	 WSB University


	Field of study: Management

	Module/course: Free choice subjects/ Corporate Management    

	Educational profile: General

	Educational level: II cycle studies

	Number of hours per semester
	1
	2

	
	I
	II
	III
	IV

	Full- time studies

(L/C/lab/pr/e)
	
	
	
	20C

	Part-time studies

(L/C/lab/pr/e)
	
	
	
	


	LECTURER


	Marcin Lis PhD

	FORM OF CLASSES

	Classes

	COURSE OBJECTIVES


	· Presenting the current approach to creating and applying modern management concepts in a corporation to the students.

· Presenting students with the latest trends related to the improvement of management methods and tools in corporations

· Presentation of theoretical practical solutions used in current business practice in the field of business model, strategy and business processes in a corporation.

	Course outcome
	References to outcomes:
	Description of learning outcomes
	Verification of learning outcomes

	
	Field-related learning outcomes
	Area-related  learning outcomes 
	Knowledge

	CorpMan_K01
	Z2_W01
Z2_W02


	S2A_W01
S2A_W02
	The student knows the latest trends and directions of management development in the area of business models in a corporation. 
	· Written exam (open questions)

	CorpMan_K02
	Z2_W01

Z2_W02 Z2_W04

Z2_W13
	S2A_W01
S2A_W02

S2A_W06
	The student knows the latest trends and directions of management development in the area of corporate strategy.
	· Written exam (open questions)

	CorpMan_K03
	Z2_W01

Z2_W02 Z2_W04

Z2_W13
	S2A_W01
S2A_W02

S2A_W06
	The student  knows the latest trends and directions of management development in the area of business processes in a corporation.
	· Written exam (open questions)

	CorpMan_K04
	Z2_W06
	S2A_W04
	The student knows the concept of corporate social responsibility.
	· Written exam (open questions)

	CorpMan_K05
	Z2_W04
	S2A_W02
	The student knows the typology of competitive advantages in an enterprise.
	· Written exam (open questions)


	Abilities

	CorpMan_A06
	Z2_U02

Z2_U07

Z2_U08
	S2A_U02
S2A_U03

S2A_U06
	The student has the ability to use appropriate methods and management tools in specific business situations.
	· Written exam (open questions)

· Discussion

	CorpMan_A07
	Z2_U02

Z2_U03

Z2_U04
	S2A_U01
S2A_U02

S2A_U03 S2A_U04
	The student has the ability to combine the right orientations and management concepts to achieve set business goals.
	· Written exam (open questions)

· Discussion

	CorpMan_A08
	Z2_U10
	S2A_U08
	The student has the ability to design changes in the company based on rational assumptions.
	· Written exam (open questions)

· Discussion

	Social competences

	CorpMan_S09
	Z2_K06

	S2A_K07
	The student has an attitude of creativity in the innovative perception of business.
	· Written exam (open questions)

	CorpMan_S10
	Z2_K03
	S2A_K03
	The student has the desire to dynamically shape optimal management models in the enterprise.
	· Written exam (open questions)

	Students’ own workload  (in didactic hours 1h did.=45 minutes)**

	Full- time

Participation in lectures = 

Participation in classes = 20h
Preparation to classes = 10h
Preparation to lectures = 

Preparation to an examination = 8h
Project tasks =

e-learning =

Credit/examination = 2h
others  (indicate which) = 

TOTAL: 40h
ECTS credits:1,5 

Including practical classes: 1,5

	Part- time

Participation in lectures = 

Participation in classes = 

Preparation to classes = 

Preparation to lectures =

Preparation to an examination =

Project tasks =

e-learning =

Credit/examination = 

others  (indicate which) = 

TOTAL: 

ECTS credits: 

Including practical classes: 



	PREREQUISITES
	Basic knowledge about management, management methods and organization's location in the business space.

	COURSE CONTENT

(Division into contact hours and e-learning)
	Contact hours: 

· Types of corporate strategies

· Types of business models that may apply to corporations

· Qualification of business processes in a corporation

· The theory of stakeholders and its application in corporate management

· The theory of value and corporate social responsibility management in a corporation

· Corporate governance rules in a corporation

· Reporting systems in a corporation

· Capital market and corporate management rules

· Management systems in a corporation

· Principles of human capital management in a corporation

· RBV concept in a corporation

· Typology of competitive advantages in a corporation

E-learning: Not applicable

	LITERATURE

(compulsory reading)
	· I. Pruchnicka-Grabias, Corporate financial risk management. Warsaw School of Economics, 2015.


· A. Jabłoński Corporate social responsibility in value based management. Wyższa Szkoła Biznesu, 2009.
· A. Kałowski, Management theory. Warsaw School of Economics, 2015.

	OPTIONAL READING


	· J. Bourgault, Corporate management at top level of governments: the Canadian case. International Review of Administrative Sciences 2007, vol. 73 (2). (online – Sage Journals).

	TEACHING METHODS

(Division into contact hours and e-learning)

	Contact hours:

· Lecture and discussion
E-learning: not applicable

	TEACHING AIDS
	Projector, laptop, blackboard, markers, paper

	PROJECT

(if implemented in the framework of a module)
	Not applicable 

	METHOD Of ASSESSMENT

(Division into contact hours and e-learning 
	· Lecture – credited with a grade 

	· FORM AND CONDITIONS OF ASSESSMENT
	· Written test, open questions.

· The condition for obtaining a pass is getting a positive assessment of all forms of credit provided for in the curriculum, including the quantitative criteria of assessment set out in the Student Assessment System at WSB University.


* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning

