	WSB University 


	Field of study: Management 

	Module / course: Introduction to projects management

	Educational profile: practical 

	Education cycle: I cycle studies

	Number of hours per semester
	1
	2
	3

	
	I
	II
	III
	IV
	V
	VI

	Full time studies

(L/C/lab/pr/e)
	
	12L
	
	
	
	

	Part-time studies

(L/C/lab/pr/e)
	
	
	
	
	
	

	LECTURER
	PhD Aliaksel Zhurauliou 

	FORM OF CLASSES
	Lecture

	COURSE OBJECTIVES
	The main objective of the course is to familiarize students with the project, project management and knowledge of selected practical aspects of their implementation.

	Course objectives
	References to course objectives:
	Description of educational results  
	Verification of educational results

	
	Field-related learning outcomes 
	Area-related  learning outcomes 
	Knowledge

	IntPrMa_K01
	Z_W07
	S1P_W04
	Student defining the project and the organizational environment for its implementation.
	· Final knowledge test 

	IntPrMa_K02
	Z_W01
Z_W02
	S1P_W01
S1P_W09

S1P_W01
	Student defining standard processes in the project, including the processes of management of scope, time, integration, risk and resources.
	· Final knowledge test 

	IntPrMa_K03
	Z_W01

Z_W02
	S1P_W01

S1P_W09

S1P_W01
	Student knowledge of project management methodologies, tools and techniques, standard processes and areas of knowledge.
	· Final knowledge test 

	
	
	
	Abilities


	IntPrMa_A04
	Z_U01
	S1P_U01
	Student is able to distinguish between forms of organization's ventures, with particular emphasis on projects as temporary and unique projects, has

ability to apply the principles and modern techniques of international project management as well as planning and organization of international projects implementation. 
	· active participation in the preparation and presentation of practical team assignments, team projects 


	IntPrMa_A05
	Z_U02
Z_U07
	S1P_U02
S1P_U06

S1P_U03
	Student ability to create a project charter.
Building schedules, scheduling tasks and building relationships - dependencies between tasks.
	· active participation in the preparation and presentation of practical team assignments, team projects 

	IntPrMa_A06
	Z_U01
Z_U03
Z_U07
	S1P_U01
S1P_U02

S1P_U06

S1P_U03
	Student ability to manage resources used in the project and resources-related costs,

Ability to measure work progress and control the project budget,

Ability to identify, register and describe risks, risk management.
	· active participation in the preparation and presentation of practical team assignments, team projects 

	
	
	
	Social competences:

	IntPrMa_S07
	Z_K03
	S1P_K03
	Student represents a professional and ethical approach to project implementation.
	· active and creative participation in practical workshops, team work, presentation of work done during practical workshops

	IntPrMa_S08
	Z_K02
	S1P_K02
S1P_K03
	Student active participation of students in the preparation and presentation of practical team tasks, team projects.
	· active and creative participation in practical workshops, team work, presentation of work done during practical workshops

	IntPrMa_S09
	Z_K02
	S1P_K02

S1P_K03
	Student effective interaction with other people as a member and team leader.
	· active and creative participation in practical workshops, team work, presentation of work done during practical workshops

	IntPrMa_S10
	Z_K02
	S1P_K02

S1P_K03
	Student active participation in practical workshops, demonstrates inventiveness and creativity.
	· active and creative participation in practical workshops, team work, presentation of work done during practical workshops

	Students’ workload  (in didactic hours 1h did.=45 minutes)** 

	Full- time

Participation in lectures = 12h

Participation in classes = 

Preparation to classes = 

Preparation to lectures = 20h

Preparation to an examination = 18h

Project tasks =

e-learning =

Credit/examination = 2h

others  (indicate which) = 

TOTAL: 52h

ECTS points: 2

Including practical classes:
	Part-time

Participation in lectures = 

Participation in classes = 

Preparation to classes = 

Preparation to lectures = 

Preparation to an examination = 

Project tasks =

e-learning =

Credit/examination =

others  (indicate which) = 

TOTAL:

ECTS points:

Including practical classes:



	PREREQUISITES


	General, basic knowledge of the organizations (processes and projects) and basic awareness of the international market processes

	COURSE CONTENT

(Division to contact classes and e-learning)

	Contact hours:
Introduction to project:

- project definitions, concepts, constraints, triangle and star models, examples, types of how projects end

- sources of projects (organization strategical considerations)

- temporary and unique nature of projects

- international reports on projects

Project integration management:

- creating a project charter

Scope management

- scope planning, creation of work breakdown structure

- defining tasks

- checkpoints (milestones)

Time management

- scheduling, building schedule

- dependencies between tasks

- critical path and time reserve

- restrictions on the duration of tasks

Defining resources

- work, material and equipment/hardware resources

- allocating resources to tasks

- resource balancing

Tracking and analyzing work progress

- project baseline

- project tracking according to the schedule

- percentage determination of the completion level of the task

- actual start, end and duration values

- viewing and reporting project status

Risk management

- identification of risks

- risk response strategies

- register of risks

E-learning: Not applicable

	LITERATURE

(compulsory reading)


	· “A Guide to the Project Management Body of Knowledge”, Sixth Edition, Project Management Institute, Newtown Square, 2017

· Stellman A., Greene J., “Head First PMP”, 3rd edition, O’Reilly, 2013

· G. Heerkens, Project management. Second edition.

	OPTIONAL LITERATURE
	· R.K. Wysocki, Effective project management : traditional, agile, extreme, hybrid. 8th ed. John Wiley & Sons, cop. 2019.
· M.B. Bender, A manager’s guide to project management : learn how to apply best practices. Pearson Education, 2010.

	TEACHING METHODS

(Division to contact classes and e-learning)

	Contact classes:
Lecture on project management + workshops.

Individual and team exercises preceded by a discussion of the topic using examples and multimedia presentations.

Project development, implementation of tasks within the project.

E-learning: Not applicable

	TEACHING AIDS
	Computer, multimedia projector, teaching materials.

	PROJECT

(if implemented in the framework of a classes module)
	The aim of the project is to acquire the presented material in the field of project management (project planning based on project charter, risk register, WSB and schedule) and its grounding on the basis of dimensioning and project planning (IT or other), simulating the project environment close to real.

Projects topics:

Students choose topic of the project - real or fictional.

Regardless of the selection of the topic, the design and dimensioning project must contain all the required elements of the management documentation and, optionally, other elements of documentation.

	METHOD Of ASSESSMENT

(Division to contact classes and e-learning 
	Credit with a grade

	FORM AND CONDITIONS OF ASSESSMENT
	· Active participation during workshops, workshop assignments, project implementation, final test.

· The condition of obtaining credit is obtaining a positive grade from all forms of credit provided for in the curriculum, taking into account the quantitative criteria of assessment set out in the Framework Student Evaluation System at WSB University


* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning
