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	Field of study: Management

	Module / course: Economics/Global strategies for enterprise expansion

	Educational profile: practical

	Education cycle: I cycle studies

	Number of hours per semester
	1
	2
	3

	
	I
	II
	III
	IV
	V
	VI

	Full- time studies

(L/C/lab/pr/e)
	
	
	
	20L
	
	

	Part-time studies

(L/C/lab/pr/e)
	
	
	
	
	
	

	LECTURER
	PhD Sylwia Słupik

	FORM 
	Lecture

	COURSE OBJECTIVES


	The course objectives include:
The course focuses on challenges and opportunities created by the globalization for the firms. The aim of the course is to introduce students to the basic concepts of international business. Moreover students will be able to better understand and analyze the challenges and opportunities confronted by firms when expanding abroad as well as home base advantages. The course will help students to lead with a global mindset in the complex international environment. In addition students will be capable of identifying, analyzing the location choices and factors involved and organizational structures in new location(s). They will also be able to identify and address relevant managerial problems in international business strategy by developing problem solving skills.

	Course outcome
	References to outcomes:
	Description of learning outcomes  
	Verification of learning outcomes

	
	Field-related learning outcomes 
	Area-related  learning outcomes 
	Knowledge

	GlStrE_K01
	Z_W01
Z_W02

	S1P_W01 S1P_W09
S1P_W01

	Student can identify and analyze the key elements for home base advantages with international operations and development of new capabilities.
	· presentation of the paper
· discussion during classes

	GlStrE_K02
	Z_W05


	S1P_W03
	Student are able to identify and analyze differences across countries using different frameworks.
	· presentation of the paper
· discussion during classes

	GlStrE_K03
	Z_W04


	S1P_W02

S1P_W09
	Student can identify, analyze and select different markets and appropriate entry strategies.
	· presentation of the paper
· discussion during classes

	
	
	
	Abilities

	GlStrE_A04

	Z_U01


	S1P_U01


	Student can discuss and apply their understanding of what factors determine the success of firms in global business environment.


	· presentation of the paper
· discussion during classes
· report from the paper

	GlStrE_A05
	Z_U02

Z_U03


	S1P_U02

S1P_U06

S1P_U02

S1P_U06


	Student can apply generic international strategies.


	· presentation of the paper
· discussion during classes
· report from the paper


S1P_U03

	S1P_U04

S1P_U03


	Student can identify and address relevant managerial problems in international business strategy by developing problem solving skills.
	· presentation of the paper
· discussion during classes
· report from the paper

	GlStrE_A07
	Z_U19


	S1P_U09

S1P_U10

S1P_U11


	Student can use the English language at the B2 level of the European Description of Language Education, including terminology in the field of project team management
	· presentation of the paper
· discussion during classes
· report from the paper


S1P_U09

	
	Student are able to accurately and consistently make a written interpretation of selected problems of modern economy and business in the light of the achievements and views of authorities in the field of management 
	· presentation of the paper
· discussion during classes
· report from the paper

	GlStrE_A09
	Z_U16


	S1P_U09


	Student are able to prepare a written project for solving a specific problem in the field of global strategies of enterprise expansion.


	· presentation of the paper
· discussion during classes
· report from the paper

	
	
	
	Social competences:


S1P_K06

	
	Student understand the awareness of his knowledge in the field of global strategies of enterprise expansion.
	· discussion during classes

	GlStrE_S11

	Z_K07
	S1P_K07


	Student are prepared to work in both private enterprises, as well as to run a business on international markets.
	· discussion during classes


	Students’ own workload  (in didactic hours 1h did.=45 minutes)** 

	Full- time

Participation in lectures = 20h
Participation in classes = 

Preparation to classes = 

Preparation to lectures = 18h
Preparation to an examination = 11h
Project tasks =

e-learning = 
Credit/examination = 2h
others  (indicate which) = 

TOTAL:51h
ECTS credits: 2

Including practical classes:
	Part-time

Participation in lectures = 

Participation in classes = 

Preparation to classes = 

Preparation to lectures = 

Preparation to an examination = 

Project tasks =

e-learning =

Credit/examination =

others  (indicate which) = 

TOTAL:

ECTS credits: 

Including practical classes:

	PREREQUISITES
	Basic knowledge of Management 

	COURSE CONTENT

(Division into contact hours and e-learning)


	Contact hours:

Content implemented in the direct form:

1. International competitiveness: the concept and measures of international competitiveness.

2. Strategy of foreign expansion of enterprises: definitions and levels of strategy;  types of internationalization strategy; global strategy.

3. Causes and motives of foreign expansion of enterprises.

4. Forms of foreign expansion of enterprises: export; licensing; franchises; managerial contracts; turnkey contracts; contracts for subcontracts; joint ventures; own branches and branches on foreign markets.

5. Methods for choosing the form of foreign expansion of enterprises: criteria for choosing the strategy of entering foreign markets; selection methods based on an economic calculation; selection methods based on the stage of development and the phase of internationalization; methods of multi-criteria selection.

6. Organizational structures of a global enterprise. Corporate culture of this type of enterprises. Common features and differences. Model and practical appreciation. Horizontal and vertical integration of production processes. 

7. The specificity of human resources management in transnational enterprises. 

E-learning: Not applicable.

	LITERATURE

(compulsory reading)


	· Charles W.L.Hill, G.Tomas M. Hult, Global Business. McGraw - Hill Education, 2019.

· M.W. Peng, Global business. Cengage Learning, 2017. 

· S. Tamer Cavusgil, Gary Knight, John R. Riesenberger International business : the new realities. Pearson, cop. 2017.

· D. Johnson, C. Turner, European Business. Routledge, 2016.

	OPTIONAL LITERATURE
	· Ghemawat, Pankaj. Redefining Global Strategy: Crossing Borders in a World Where Differences Still Matter. Boston, MA: Harvard Business School Press, 2007
· Peng, Mike and Klaus Meyer. International Business, Cengage, 2011
· Spulber, Daniel. Global Competitive Strategy. New York, Cambridge University Press, 2011
· Gaspar, J. E., Arreola-Risa, A., Bierman, L., Hise, R. T., Kolari, J. W., & Smith, L. M. Introduction to global business: Understanding the international environment and global business functions (2nd ed.). Cengage Learning: Melbourne, VIC, 2015

· Collis, D., International Strategy: Context, Concepts and Implications, Wiley, 2014

	TEACHING METHODS

(Division into contact hours and e-learning)

	Contact hours:

In the direct form:

Lecture with multimedia support, discussions, project presentations. 
E-learning: Not applicable.

	TEACHING AIDS
	multimedia projector, computer, blackboard 

	PROJECT

(if implemented in the framework of a module)
	Not applicable

	METHOD Of ASSESSMENT

(Division into contact hours and e-learning 
	Exam 

	FORM AND CONDITIONS OF ASSESSMENT
	· Individual assignment: written paper - 50%; presentation – 50%
· The condition of obtaining credit is obtaining a positive grade from all forms of credit provided for in the curriculum, taking into account the quantitative criteria of assessment set out in the Framework Student Evaluation System at WSB University


* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning

