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	Field of study: Management

	Module / course: Project Team Management 

	Educational profile: practical

	Education cycle: I -cycle studies

	Number of hours per semester
	1
	2
	3

	
	I
	II
	III
	IV
	V
	VI

	Full- time studies

(L/C/lab/pr/e)
	
	
	
	18L/16C
	
	

	Part-time studies

(L/C/lab/pr/e)
	
	
	
	
	
	

	LECTURER
	PhD Sylwia Słupik, M.A. Dariusz Wylon

	FORM 
	Lecture/Classes

	COURSE OBJECTIVES


	The goal of this course is to develop team management skills that will allow you to effectively implement basic managerial functions and tasks in the process of building effective project teams and increase the efficiency of team management, effective decision-making related to managerial functions, appropriate selection of management style for the team, situation, development company, strengthening conflict resolution skills. In addition, classes are designed to teach students the principles, methods and techniques to effectively manage a team appointed to implement the project, build and manage a project team, which includes the nature of strengthening, developing competences and motivating people with processes and tools related to it.

	Course outcome
	References to outcomes:
	Description of learning outcomes  
	Verification of learning outcomes

	
	Field-related learning outcomes 
	Area-related  learning outcomes 
	Knowledge

	PrTMan_K01

	Z_W01

	S1P_W01 S1P_W09

	Student has knowledge about team management processes and conditions for effective team management, and recognizes his potential and other people in a teamwork situation.
	· discussion during classes
· case study solving
· written exam
· team exercises

	PrTMan_K02


	Z_W10


	S1P_W05


	Student know and understand the rules and process of creating and operating teams in projects, including recognizing determinants deciding the effectiveness of the team and the entire project.
	· discussion during classes

· case study solving

· written exam

· team exercises

	PrTMan_K03


	Z_W07

Z_W09


	S1P_W04

S1P_W05
	Student understand the principles of managing a project team and are able to implement them in practice.
	· discussion during classes

· case study solving

· written exam

· team exercises

	PrTMan_K04


	Z_W02


	S1P_W01
	Student knows definitions and terms related to team management understands the motives for building and leading agile teams.
	· discussion during classes

· case study solving

· written exam

· team exercises

	
	
	
	Abilities

	PrTMan_A05


	Z_U07

Z_U13

Z_U14
	S1P_U03

S1P_U08

S1P_U08
	Student construct and select optimal techniques and strategies for verbal and non-verbal communication for projects and constructively manage their own emotions and can predict the behavior of project team members, analyze their motives and influence them in a specific scope.
	· Discussion during classes

· written exam

· team exercises
· case studies

	PrTMan_A06


	Z_U14

Z_U19


	S1P_U08

S1P_U09

S1P_U10

S1P_U11
	Student have the ability to persuade and negotiate in the name of achieving common goals and can use the English language at the B2 level of the European Description of Language Education, including terminology in the field of project team management.
	· Discussion during classes

· written exam

· team exercises
· case studies

	PrTMan_A07


	Z_U01
	S1P_U01
	Student explains and illustrates the nature of team building and its impact on the project management.
	· Discussion during classes

· written exam

· team exercises
· case studies

	PrTMan_A08


	Z_U05
Z_U16
	S1P_U03

S1P_U09
	Student defines, explains and illustrates self-organization tools and techniques competently applies a empowerment and team motivation tool set.
	· Discussion during classes

· written exam

· team exercises
· case studies

	
	
	
	Social competences:

	PrTMan_S09


	Z_K01 


	S1P_K01

S1P_K06
	Student understand the awareness of his knowledge in the field of project management.
	· Case study solving

· discussion

	PrTMan_S10


	Z_K02 
	S1P_K02

S1P_K03
	Student can work in a team performing tasks related to the implementation of imposed goals, as well as their organization and management of work teams (project, task, etc.)
	· Case study solving

· discussion

	PrTMan_S11


	Z_K02
	S1P_K02 S1P_K03
	Student works as a part of a team and effectively collaborates with others.
	· Case study solving

· discussion

	Students’ own workload  (in didactic hours 1h did.=45 minutes)** 

	Full- time

Participation in lectures = 18h
Participation in classes = 16h
Preparation to classes = 20h
Preparation to lectures = 8h
Preparation to an examination = 12h
Project tasks =

e-learning =

Credit/examination = 3h
others  (indicate which) = 

TOTAL: 77h
ECTS credits: 3
Including practical classes: 1.5
	Part-time

Participation in lectures = 

Participation in classes = 

Preparation to classes = 

Preparation to lectures = 

Preparation to an examination = 

Project tasks =

e-learning =

Credit/examination =

others  (indicate which) = 

TOTAL:

ECTS credits: 

Including practical classes:

	PREREQUISITES
	Basic knowledge of Management 

	COURSE CONTENT

(Division into contact hours and e-learning)


	Contact hours:

Lecture:

Content implemented in the direct form:

· Leadership and management

What is leadership? Differences between conduction and management. Identification of different leadership styles and assessment of own leadership competencies and development needs. I - Project Manager: who should it be? How to manage a team? - situational leadership model

· Leading effective teams

What is a team? Stages of team development: forming, storming, normalization, action, solution. Model management of the project team and various project role models. Rules for building highly effective teams. Creating a project team, or how to start a project well. Evaluation of the team's progress and giving possible instructions to the team members.

· Project team in action - maintaining combat capability, or motivating as a factor that strengthens engagement.

Team management problems. Individual internal motivation structures of team members - identification of employee's needs. Types of external motivation - means the project manager's tools to engage employees.

· Negotiating in a conflict situation.

Main sources of conflicts in project teams. Five ways to respond to conflicts. Difference between competitive and partner negotiations. Conflict: how it can go and how to proceed to its solution.

· Targeting changes

Your role in the changing organization. Predictable stages of adaptation to changes. Leadership strategies appropriate for each stage. Preparation of change management plan.
Classes:

· The role of a manager in a modern organization.

· Building team motivation. 

· The concept of empowerment. 

· Developing competence within a team. 

· Roles within project team. 

· Crafting self-organizing teams. 

· The role of trust in leading teams. 

· Team structure for agile projects.

E-learning: Not applicable

	LITERATURE

(compulsory reading)


	· A manager’s guide to project management : learn how to apply best practices / Michael B. Bender. - Upper Saddle River : Pearson Education, 2010.

· Processes, organisation, communication in project management / Joanna Żukowska, Mikołaj Pindelski. - Warszawa : Szkoła Główna Handlowa w Warszawie, 2015.

· D. Zhang, Top Management Team Characteristics and Financial Reporting Quality. Accounting Review 2019, Vol. 94 Issue 5. (EBSCO)

	OPTIONAL LITERATURE
	· W. Haynes, Infrastructure Megaproject Leadership, Management, Innovation, and Accountability. Public Works Management & Policy 2011, 16 (3) (Sage Journals)

· Kozlowski, S. W. J., &Ilgen, D. R.,Enhancing the effectiveness of work groups and teams, 2006
· Ng, K.-Y., Ang, S., & Chan, K.-Y., Personality and leader effectiveness: A moderated mediation model of leadership self-efficacy, job demands, and job autonomy, 2008
· Turner, J., & Müller, R,. Project-Oriented Leadership. Farnham, Surrey, UK Burlington, VT: Gower Publishing, Ltd,2010

· Winkler, I. Contemporary Leadership Theories: Enhancing the Understanding of the Complexity, Subjectivity and Dynamic of Leadership. Heidelberg: Physica-Verlag,2010
· Kearney, E., & Gebert, D. (2009). Managing diversity and enhancing team outcomes: The promise of transformational leadership.

· Summers, J. K., Humphrey, S. E., & Ferris, G. R. (2012). Team member change, flux incoordination, and performance: effects of strategic core roles, information transfer, and cognitive ability.

· Roosmalen R., Doing It: Management 3.0 Experiences, 2018

· Appelo J., How to Change the World: Change Management 3.0, Jojo Ventures BV 2012
· Coleman, S., & MacNicol, D., Project Leadership. Farnham, Surrey, UK Burlington, VT: Gower,2015

· Chiocchio, F., Kelloway, E., & Hobbs, B., The Psychology and Management of Project Teams. New York: Oxford University Press, 2015

· Appelo J., #Workout: Games, Tools & Practices to Engage People, Improve Work, and Delight Clients., Happy Melly Express 2014

	TEACHING METHODS

(Division into contact hours and e-learning)

	Contact hours:
Lecture:

· Lecture with multimedia support
· discussions
· case studies solving
Classes:

· discussions

· case studies solving
E-learning: not applicable.

	TEACHING AIDS
	multimedia projector, computer, board, presentation, 

	PROJECT

(if implemented in the framework of a module)
	Not applicable

	METHOD Of ASSESSMENT

(Division into contact hours and e-learning 
	Lecture- credit with a grade 
Classes – credit with a grade 

	FORM AND CONDITIONS OF ASSESSMENT
	· Individual assignment: written exam: open questions and multiple choice test - 50%; 

· Group work – case study solving – 50%

· The condition of obtaining credit is obtaining a positive grade from all forms of credit provided for in the curriculum, taking into account the quantitative criteria of assessment set out in the Framework Student Evaluation System at WSB University


* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning

