	 WSB University



	Field of study: Management

	Module/course: IT Tools Supporting Project Management 

	Educational profile: Practical

	Education cycle: I cycle studies

	Number of hours per semester
	1
	2
	3

	
	I
	II
	III
	IV
	V
	VI

	Full time studies

(L/C/lab/pr/e)
	
	
	
	
	
	18L/16C

	Part-time studies

(L/C/lab/pr/e)
	
	
	
	
	
	


	LECTURER


	PhD Eng. Tomasz Szulc, M.A. Dariusz Kubiatowski

	FORM


	Lectures,Classes 

	OBJECTIVE OF THE COURSE


	Presenting students a practical approach to project management. The participants will learn methods and techniques of scheduling, resource management, implementation control and reporting.

	Course outcome
	References to outcomes:
	Description of learning outcomes
	Course outcome

	
	Field-related learning outcomes
	Area-related  learning outcomes 
	Knowledge

	ITTools_K01


	Z_W02
	S1P_W01

	The student knows the methods and methodologies of project management.
	· Written test



	ITTools_K02


	Z_W13
	S1P_W07

	The student knows the rules for the implementation of individual stages of the project and keeping records.
	· Written test



	ITTools_K03
	Z_W12
	S1P_W06

	The student knows IT tools to support project management at its individual stages.
	· Written test



	Abilities

	ITTools_A04


	Z_U12
	S1P_U06
S1P_U07

	Reporting and analysis of various aspects of project risk.
	· Written test

· Exercises with the use of the computers

	ITTools_A05


	Z_U12
	S1P_U06
S1P_U07

	Ability to create a project plan; schedules, allocation of resources, project cost analysis using MS Project.
	· Written test

· Exercises with the use of the computers

	ITTools_A06
	Z_U12
	S1P_U06
S1P_U07

	Change management in a project using various tools: MS SharePoint, Team Foundation Server, SVN, GIT.
	· Written test

· Exercises with the use of the computers


	ITTools_A07
	Z_U12
	S1P_U06
S1P_U07

	Smooth project management using Axasoft tools.
	· Written test

· Exercises with the use of the computers

	Social competences

	ITTools_S07
	Z_S03
	S1P_S03


	The student uses professional industry language,
	· discussion

	Students’ own workload  (in didactic hours 1h did.=45 minutes)**

	Full- time

Participation in lectures = 18h

Participation in classes = 16h

Preparation to classes = 20h

Preparation to lectures = 8h

Preparation to an examination = 12h

Project tasks =

e-learning =

Credit/examination = 3h

others  (indicate which) = 

TOTAL: 77h

ECTS credits: 3

Including practical classes: 1.5
	Part-time

Participation in lectures = 

Participation in classes = 

Preparation to classes = 

Preparation to lectures = 

Preparation to an examination = 

Project tasks =

e-learning =

Credit/examination =

others  (indicate which) = 

TOTAL:

ECTS credits: 

Including practical classes:

	PREREQUISITES
	Knowledge of the operation of Windows, another Office application, and the basics of project management methodologies.

	COURSE CONTENT

(Division into contact hours and e-learning)
	Contact hours: 

· Introduction to Prince II methodology

· Introduction to PMBoK methodology

· Introduction to Scrum method management 

· Discussion on CPM and PERT methods

· MS Project - a tool supporting project management:

· Basic information

- critical path and time reserve

- dependencies between tasks, checkpoints

- limitations on the duration of tasks

- views in the MS Project program

· Defining resources

- work and material resource

- allocating resources to tasks

- resource balancing

· Tracking and analyzing work progress

- project baseline

- project tracking according to the schedule

- percentage determination of the completion level of the task

- actual start, end and duration values

- viewing and reporting project status

· Advanced document management in the project and group work

· Google docs

· MS SharePoint (Versioning, Accounting, Workflows)

· Versioning of source files in the project using Team Foundation Server, SVN, GIT

· Project requirements and tasks management in accordance with agile methodologies using Axosoft and TFS tools.

E-learning: not applicable

	LITERATURE

· (compulsory reading)
	· Editor M. Rostański; contributing authors M. Pyka, B. Krzeszowska-Zakrzewska, G. Zakrzewski, W. Muras, E.Petrova, IT project management : challenges and innovations. Dąbrowa Górnicza : Wydawnictwo Naukowe. Wyższa Szkoła Biznesu, 2015.

· A guide to the project management body of knowledge : (PMBOK guide) / Project Management Institute cop. 2017.

· M. B. Bender,  A manager’s guide to project management : learn how to apply best practices.  Upper Saddle River : Pearson Education, 2010.

	OPTIONAL READING


	· M. Wolański, Public-private partnership project management . Warszawa : Warsaw School of Economics, 2015.

	TEACHING METHODS

(Division into contact hours and e-learning)

	Contact hours:

· lecture, 

· exercises with the use of computers.

E-learning: not applicable

	TEACHING AIDS
	Computers and software



	PROJECT

(if implemented in the framework of a module)
	not applicable

	METHOD Of ASSESSMENT

(Division into contact hours and e-learning 


	· Classes – credited with a grade



	FORM AND CONDITIONS OF ASSESSMENT
	· Written test.

· The condition for obtaining a pass is getting a positive assessment of all forms of credit provided for in the curriculum, including the quantitative criteria of assessment set out in the Student Assessment System at WSB University.


* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning

