	WSB University


	Field of study: Management

	Module / course: Risk Management in the Project

	Educational profile: practical

	Education cycle: I- cycle studies

	Number of hours per semester
	1
	2
	3

	
	I
	II
	III
	IV
	V
	VI

	Full -time studies

(L/C/lab/pr/e)
	
	
	
	24L/16C
	
	

	Part-time studies

(L/C/lab/pr/e)
	
	
	
	
	
	

	LECTURER
	PhD Sylwia Słupik, M.A. Dariusz Wylon

	FORM 
	Lecture/Classes

	COURSE OBJECTIVES


	Project risk management explores the management of the various types of risk that arise during waterfall and agile projects execution. This course will provide students with a thorough understanding of risk management which includes the nature of risk and its impact on the project environment together with process and tools related to this.

	Course outcome
	References to course outcomes
	Description of learning outcomes  
	Verification of learning outcomes  

	
	Field-related learning outcomes 
	Area-related  learning outcomes 
	Knowledge

	RiManPr_K01
	Z_W02
	S1P_W01
	Student knows definitions and terms related to risk management.
	· team exercises

· case studies 

· discussion 

	RiManPr_K02
	Z_W05
	S1P_W03
	Student understands the motives for undertaking risk management processes.
	· team exercises

· case studies 

· discussion 

	RiManPr_K03
	Z_W01

Z_W02
	S1P_W01
S1P_W09

S1P_W01

	Student has knowledge of risk management, which includes the nature of the risk and its impact on the project environment along with the process and related tools.
	· team exercises

· case studies 

· discussion 

	
	
	
	Abilities

	RiManPr_A04
	Z_U01
	S1P_U01
	Student explains and illustrates the nature of risk and its impact on the project management.
	· team exercises

· case studies 

· discussion 

	RiManPr_A05
	Z_U05
	S1P_U03
	Student defines, explains and illustrates risk management tools and techniques.
	· team exercises

· case studies 

· discussion 

	RiManPr_A06
	Z_U10
	S1P_U05

S1P_U06
	Student competently applies a risk management tool set.
	· team exercises

· case studies 

· discussion 


	
	
	
	Social competences:

	RiManPr_S07
	Z_K02
	S1P_K02 S1P_K03
	Student works as a part of a team and effectively collaborates with others.
	· case studies 
· discussion



	RiManPr_S08
	Z_K01
	S1P_K01
S1P_K06
	Student is aware of his knowledge about project risk management and understands the need for continuous learning and development of joint activities in this field.
	· case studies 
· discussion



	Students’ own workload  (in didactic hours 1h did.=45 minutes)** 

	Full- time

Participation in lectures = 24h
Participation in classes = 16h
Preparation to classes = 22h
Preparation to lectures = 10h
Preparation to an examination = 13h
Project tasks =

e-learning =

Credit/examination = 3h
others  (indicate which) = 

TOTAL: 88h
ECTS points: 3.5
Including practical classes: 1.5
	Part-time

Participation in lectures = 

Participation in classes = 

Preparation to classes = 

Preparation to lectures = 

Preparation to an examination = 

Project tasks =

e-learning =

Credit/examination =

others  (indicate which) = 

TOTAL:

ECTS points:

Including practical classes:



	PREREQUISITES


	Students should be familiar with topics related to project management and differences between agile and waterfall approach.

	COURSE CONTENT

(Division into contact hours and e-learning)


	Contact hours:
Lecture:
· Planning Projects with Risk in Mind 

· Concept of Risk 

· Managing Risk on Agile and Waterfall Projects 

· Risk Management Process 
Classes:

· Evaluating and Managing Risks 

· Qualitative and Quantitative Risk Assessment 

· Tools for Estimating Risk 

· Value From Managing Risks 

E-learning: Not applicable

	LITERATURE

· (compulsory reading)
	· Introduction to risk and value management in projects / Marcin Wojtysiak-Kotlarski. - Warszawa : Szkoła Główna Handlowa, 2015.

· E. Doval, Risk management process in projects. Review of General Management 2019, Vol. 29 Issue 2. (EBSCO)

· S. Ward, Requirements for an Effective Project Risk Management Process. Project Management Institute—1999, Vol. 30, No. 3. (Sage Journals)

	OPTIONAL LITERATURE
	· Wideman R.M., Project and Program Risk Management. A guide to Managing Project Risks and Opportunities., PMI 1992
· Lant M., Five Simple Steps to Agile Risk Management, 2015

· Practice Standard for Project Risk Management, PMI 2009

	TEACHING METHODS

(Division into contact hours and e-learning)

	Contact hours:
· discussion

· simulations exercises

· case studies
E-learning: Not applicable

	TEACHING AIDS
	Power point slides, case studies, group exercises

	PROJECT

(if implemented in the framework of a classes module)
	Not applicable

	METHOD Of ASSESSMENT

(Division into contact hours and e-learning 
	Oral exam or group project – Lecture  - credit with a grade
                                               Classes – credit with a grade

	FORM AND CONDITIONS OF ASSESSMENT
	· The condition of obtaining credit is obtaining a positive grade from all forms of credit provided for in the curriculum, taking into account the quantitative criteria of assessment set out in the Framework Student Evaluation System at WSB University  


* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning
