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	Field of study: Management

	Module / course: EU projects

	Educational profile: practical

	Education cycle: I cycle studies

	Number of hours per semester
	1
	2
	3

	
	I
	II
	III
	IV
	V
	VI

	Full -time studies
(L/C/lab/pr/e)
	
	
	
	
	
	16L/18C

	Part-time studies
(L/C/lab/pr/e)
	
	
	
	
	
	

	LECTURER

	PhD Eng. Tomasz Szulc

	FORM 

	Lecture, Classes

	COURSE OBJECTIVES

	The aim of the course is to increase the student's knowledge, skills and competence in the field of knowledge on the implementation of EU projects and the possibility of using European Union funds in the years 2014-2020.

	Course outcome
	References to outcomes
	Description of learning outcomes  
	Verification of learning outcomes  

	
	Field-related learning outcomes 
	Area-related  learning outcomes 
	Knowledge

	EUproj_K01
	Z_W11
	S1P_W06
	Knows standard methods and tools for collecting, analyzing and presenting economic and social data
	· Assessment of activity during classes - participation in practical classes - exercises and implementation of practical tasks

	EUproj_K02
	Z_W13
	S1P_W07
	He knows and interprets the basic laws, norms and standards regulating the functioning of business entities
	· Assessment of activity during classes - participation in practical classes - exercises and implementation of practical tasks

	EUproj_K03
	Z_W17
	-
	Extends knowledge of various areas according to interests
	· Assessment of activity during classes - participation in practical classes - exercises and implementation of practical tasks


	
	
	
	Skills

	EUproj_A04
	Z_U01
	S1P_U01
	Is able to identify phenomena and processes in the organization as well as describe, analyze and interpret them
	· Assessment of work results - carrying out practical tasks during classes and developing a written project as part of a final assessment

	EUproj_A05
	Z_U03
	S1P_U02
S1P_U06
	Is able to apply specialist knowledge to cooperate with other functional areas of the organization
	· Assessment of work results - carrying out practical tasks during classes and developing a written project as part of a final assessment

	EUproj_A06
	Z_U05
	S1P_U03
	Is able to use and evaluate appropriate methods and tools to describe and analyze problems and areas of activity of an enterprise or other organization
	· Assessment of work results - carrying out practical tasks during classes and developing a written project as part of a final assessment

	EUproj_A07
	Z_U06
	S1P_U03
	Is able to use and evaluate appropriate methods and tools to describe and analyze the environment of the enterprise / institution
	· Assessment of work results - developing a written project as part of a final assessment

	EUproj_A08
	Z_U07
	S1P_U03
	Formulates, analyzes and solves typical problems in the organization
	· Assessment of work results - developing a written project as part of a final assessment

	EUproj_A09
	Z_U16
	S1P_U09
	Is able to prepare a written project to solve a specific problem in the field of business management
	· Assessment of work results - developing a written project as part of a final assessment

	EUproj_A10
	Z_U17
	S1P_U10
	Is able to express verbally and coherently about selected problems of modern economy and business, using various theoretical approaches and own observations and views.
	· Assessment of work effects - presentation of a developed multimedia presentation as part of a final assessment

	EUproj_A11
	Z_U18
	S1P_U09
S1P_U10
	Is able to use technical resources and tools to prepare and conduct presentations
	· Assessment of work effects - developing a multimedia presentation as part of a final assessment

	
	
	
	Social competences

	EUproj_C12
	Z_K02
	S1P_K02
S1P_K03
	Is able to work in a team performing both tasks related to the implementation of imposed goals, as well as their determination and organization and management of the work of teams (project, sentence, etc.)
	· Assessment of proposals, suggestions and opinions, as well as observation of the student's substantive attitude as part of the implementation of team practical tasks during classes

	EUproj_C13
	Z_K03
	S1P_K03
	He prepares responsibly for his work, is able to set priorities by taking logical arguments
	· Assessment of proposals, suggestions and opinions, as well as observation of the student's substantive attitude as part of developing a written project and multimedia presentation as part of a final assessment

	EUproj_C14
	Z_K05
	S1P_K05
	Is prepared to participate in building social projects of various nature, explaining the economic, management, legal and ethical aspects of projects
	· Assessment of proposals, suggestions and opinions, as well as observation of the student's substantive attitude as part of participation in practical classes - exercises and implementation of practical tasks

	Students’ own workload  (in didactic hours 1h did.=45 minutes)** 

	Full- time

Participation in lectures = 16h

Participation in classes = 18h

Preparation to classes = 20h

Preparation to lectures = 8h

Preparation to an examination = 12h

Project tasks =

e-learning =

Credit/examination = 3h

others  (indicate which) = 

TOTAL: 77h

ECTS points: 3

Including practical classes: 1.5
	Part-time

Participation in lectures = 

Participation in classes = 

Preparation to classes = 

Preparation to lectures = 

Preparation to an examination = 

Project tasks =

e-learning =

Credit/examination =

others  (indicate which) = 

TOTAL:

ECTS points:

Including practical classes:



	PREREQUISITES

	 Knowledge of basic concepts of organization and project management.

	COURSE CONTENT
(Division into contact hours and e-learning)

	Contact hours:
· European Funds for Poland for 2014-2020
· Areas of support from EU Funds
· National and regional programs
· European Territorial Cooperation Programs - Interreg
· European Union Framework Programs
· Definition of an EU project 
· Features, functions and complexity of the EU project
· Defining problems, barriers and goals for EU projects
· EU project budget - direct and indirect costs and own contribution
· Result and product indicators in EU projects
· The procedure for applying for EU funds for the implementation of the project
· Forms of funding and competition schedules 
· Access criteria for EU projects
· Implementation and settlement of the EU project
· Evaluation and control of an EU project
· Experience from the implementation of EU programs in 2007-2013
E-learning: Not applicable


	LITERATURE

(compulsory reading)


	· A Guide to the Project Management Body of Knowledge”, Sixth Edition, Project Management Institute, Newtown Square, 2017

· M. B. Bender,  A manager’s guide to project management : learn how to apply best practices.  Upper Saddle River : Pearson Education, 2010.

	OPTIONAL LITERATURE
	· Implementation progress of EU funded programmes in new Member States : Survey. Narodowy Plan Rozwoju 2004-2006.

	TEACHING METHODS
(Division into contact hours and e-learning)

	Contact hours:
The classes will use both methods of giving (multimedia presentation, informative lecture, films), as well as problem methods, consisting of case studies, in which the student must relate the presented theoretical knowledge to specific examples. 
E-learning: Not applicable

	TEACHING AIDS
	Multimedia presentation, promotional materials for EU projects, website EU Funds Portal, publications and information materials of EU projects

	PROJECT
(if implemented in the framework of a classes module)
	Not applicable

	METHOD OF ASSESSMENT
(Division into contact hours and e-learning 
	Assessment– credit with grade

	FORM AND CONDITIONS OF ASSESSMENT
	The assessment grade includes class attendance, activity during practical tasks and assessment of the prepared project (in writing and a multimedia presentation)


* L-lecture, C-classes lab-laboratory, pro- project, e-e-learning
