	WSB University


	Field of study: Management

	Module / course: Preparation of Project Documentation

	Educational profile: practical

	Education cycle: I cycle studies

	Number of hours per semester
	1
	2
	3

	
	I
	II
	III
	IV
	V
	VI

	Full -time studies

(L/C/lab/pr/e)
	
	
	
	
	
	8L/22C/30pr

	Part-time studies

(L/C/lab/pr/e)
	
	
	
	
	
	

	LECTURER

	Ph.D. Eng. Omar Ameir

	FORM 


	classes/lecture

	COURSE OBJECTIVES


	The course objectives include:

- basic information about the project;

- basics of the project management;

- project preparation;

- important project documents;

- the methods and the standards of the project management;
- the instruments and the tools of the project management;

- project management controlling.

	Course outcome
	References to outcomes
	Description of learning outcomes  
	Verification of learning outcomes  

	
	Field-related learning outcomes 
	Area-related  learning outcomes 
	Knowledge

	PreProjDoc_K01
	Z_K02
	S1P_K01
	Basics of the project management
	Discussion

Testing at the end of the semester

	PreProjDoc_K02
	Z_K11

Z_K13
	S1P_K06 S1P_K07
	Project preparation procedure
	Discussion

Testing at the end of the semester

	PreProjDoc_K03
	Z_K11

Z_K13
	S1P_K06 S1P_K07
	Orientation in documents needed for the successful project management
	Discussion

Testing at the end of the semester

	PreProjDoc_K04
	Z_K11

Z_K13
	S1P_K06 S1P_K07
	Knowledge of the methods and the standards of the project documentation preparation
	Discussion

Testing at the end of the semester


	
	
	
	Abilities

	PreProjDoc_A05
	Z_U16
	S1P_U09
	Selection of the suitable project documentation preparation process
	Discussion

Testing at the end of the semester

	PreProjDoc_A06
	Z_U12
	S1P_U06
S1P_U07
	Selection of the suitable project tools
	Discussion

Testing at the end of the semester

	
	
	
	Social competences

	PreProjDoc_C07
	Z_K05
	S1P_K05
	Understanding the benefits of the good project process
	Discussion

	PreProjDoc_C08
	Z_K02
	S1P_K02 

S1P_K03
	The ability to successfully integrate into a project team
	Discussion

	Students’ own workload  (in didactic hours 1h did.=45 minutes)** 

	Full- time

Participation in lectures = 8h
Participation in classes = 22h
Preparation to classes = 

Preparation to lectures = 

Preparation to an examination = 5h
Project tasks = 30h
e-learning =

Credit/examination =

others  (indicate which) = 

TOTAL: 65h
ECTS points: 2.5
Including practical classes: 2.0
	Part-time

Participation in lectures = 

Participation in classes = 

Preparation to classes = 

Preparation to lectures = 

Preparation to an examination = 

Project tasks =

e-learning =

Credit/examination =

others  (indicate which) = 

TOTAL:

ECTS points:

Including practical classes:

	PREREQUISITES


	Knowledge of the fundamentals of the management.
Konowledge of the fundamentals of the project management.

	COURSE CONTENT

(Division into contact hours and e-learning)


	Contact hours:
· basic information about the project;

· basics of the project management;

· project preparation;

· important project documents;

· the methods and the standards of the project management;

· the instruments and the tools of the project management;

· project management controlling.
E-learning: Not applicable


	LITERATURE
(compulsory reading)


	· PMI. A Guide to the Project Management Body of Knowledge. 4. ed.. Pensylvania: Project  Management Institute;

· XAVIER, M. Project Management Head start.. United States: Lulu.com.

	OPTIONAL LITERATURE
	· A manager’s guide to project management : learn how to apply best practices / Michael B. Bender. - Upper Saddle River : Pearson Education, 2010.
· Project management / Gary Heerkens. - Second edition.

· Joe Knight et al., Project management for profit : a failsafe guide to keeping projects on track and on budget. Harvard Business Review Press, cop. 2012.

	TEACHING METHODS

(Division into contact hours and e-learning)

	Contact hours:
Information analysis, examples, discussion, lecture, exercises, presentations.
E-learning:  Not applicable

	TEACHING AIDS
	Computer, projector, microsoft office, email communication

	PROJECT

(if implemented in the framework of a classes module)
	Not applicable

	METHOD OF ASSESSMENT

(Division into contact hours and e-learning 


	Grade

	FORM AND CONDITIONS OF ASSESSMENT
	Assessment of the knowledge and the skills set out above.


* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning

