	 WSB University


	Field of study: Management

	Module/course: Free choice subjects/ Operational Management    

	Educational profile: General

	Educational level: II cycle studies

	Number of hours per semester
	1
	2

	
	I
	II
	III
	IV

	Full- time studies

(L/C/lab/pr/e)
	
	
	
	20C

	Part-time studies

(L/C/lab/pr/e)
	
	
	
	


	LECTURER


	Tomasz Szulc PhD Eng.

	FORM OF CLASSES

	Classes 

	COURSE OBJECTIVES


	· Presentation of the basic concepts of operational management in the company, the principles of operational management as a management area and the role of processes in shaping management decisions.

· Presentation of basic methods and measures in the measurement and monitoring of operational processes. 

	Course outcome
	References to outcomes:
	Description of learning outcomes
	Verification of learning outcomes

	
	Field-related learning outcomes
	Area-related  learning outcomes 
	Knowledge

	OpMana_K01
	Z2_W11

Z2_W13
	S2A_W06

	The student knows the basic types of approaches to operational management in an enterprise.
	· discussion and questions during classes,

· knowledge test with open questions,

	OpMana_K02
	Z2_W11

Z2_W13
	S2A_W06

	The student has knowledge in the field of process identification and management.
	· discussion and questions during classes,

· knowledge test with open questions,

	OpMana_K03
	Z2_W11

Z2_W13

Z2_W16
	S2A_W06
S2A_W08

	The student knows the basic instruments used to improve the efficiency of processes.
	· discussion and questions during classes,

· knowledge test with open questions,

	OpMana_K04
	Z2_W11

Z2_W13

Z2_W16
	S2A_W06
S2A_W08

	The student knows the basic principles of operational management and its impact on the achievement of results by enterprises
	· discussion and questions during classes,

· knowledge test with open questions,

	Abilities

	OpMana_A05
	Z2_U02

Z2_U04
	S2A_U01

S2A_U02

S2A_U03
S2A_U04
	The student can determine the influence of the quality of operational management on the company's financial results using  simple methods. 
	· discussion and questions during classes,

· knowledge test with open questions,

	OpMana_A06
	Z2_U04

Z2_U06

Z2_U10
	S2A_U01

S2A_U02

S2A_U03
S2A_U04
S2A_U05
S2A_U08
	The student is able to suggest areas in which process improvement mechanisms should be applied.


	· discussion and questions during classes,

· knowledge test with open questions,

	OpMana_A07
	Z2_U04
Z2_U07
	S2A_U01

S2A_U02

S2A_U03
S2A_U04
S2A_U06
	The student is able to choose a group of basic operational indicators to assess the effectiveness of enterprises. 
	· discussion and questions during classes,

· knowledge test with open questions,

	Social competences

	OpMana_S08
	Z2_K01
	S2A_K01

S2A_K06
	The student is aware of his competence in operational management and is ready for continuous improvement,
	· assessment of student attitudes during analysis and solving specific practical problems

	OpMana_S09
	Z2_K03
Z2_K04
	S2A_K03
S2A_K04
	The student is aware of the responsibility for decisions made / or their failure in the field of operational management in the enterprise,


	· assessment of student attitudes during analysis and solving specific practical problems

	Students’ own workload  (in didactic hours 1h did.=45 minutes)**

	Full- time

Participation in lectures = 

Participation in classes = 20h
Preparation to classes = 10h
Preparation to lectures = 

Preparation to an examination = 8h
Project tasks =

e-learning =

Credit/examination = 2h
others  (indicate which) = 

TOTAL: 40h
ECTS credits:1,5 

Including practical classes: 1,5

	Part- time

Participation in lectures = 

Participation in classes = 

Preparation to classes = 

Preparation to lectures =

Preparation to an examination =

Project tasks =

e-learning =

Credit/examination = 

others  (indicate which) = 

TOTAL: 

ECTS credits: 

Including practical classes: 



	PREREQUISITES
	None 

	COURSE CONTENT

(Division into contact hours and e-learning)
	Contact hours: 

· The essence of operational management

· Characteristics of the process approach.

· Strategies and operational plans.

· Operational control.

· The role of project management in operational management.

· Quality management and improvement of operational processes.

E-learning: Not applicable

	LITERATURE

(compulsory reading)
	· S. Strzelczak, Operational risk management. Oficyna Wydawnicza Politechniki Warszawskiej, 2008.

· W. Sroka, S. Hittmar, Management of Alliance Networks : Formation, Functionality and Post Operational Strategies. Spriger, 2013.

	OPTIONAL READING


	· R. Osei-Kyei et al., A fuzzy synthetic evaluation analysis of operational management critical success factors for public-private partnership infrastructure projects. Benchmarking: An International Journal 2017, Vol. 24 (7). (online – Emerald).

	TEACHING METHODS

(Division into contact hours and e-learning)

	Contact hours:

Power Point presentation, discussion in class, case study.

E-learning: not applicable

	TEACHING AIDS
	Projector, computer, software: Power Point, Excel.

	PROJECT

(if implemented in the framework of a module)
	Not applicable

	METHOD Of ASSESSMENT

(Division into contact hours and e-learning 


	· Classes – credited with a grade



	FORM AND CONDITIONS OF ASSESSMENT
	· Exam in a form of test (single choice, open questions, task).
· The condition for obtaining a pass is getting a positive assessment of all forms of credit provided for in the curriculum, including the quantitative criteria of assessment set out in the Student Assessment System at WSB University.


* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning

