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	CLASS LANGUAGE
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	FORM 
	Classes

	COURSE OBJECTIVES 
	The purpose of the course is to present a theoretical as well as practical treatment of the basic issues of organization and management through the implementation of projects.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content implemented in direct form: 
1. organization as an object of study in management and quality sciences:
- concept, types and types of organizations
- the essence of the enterprise as a commercial organization
- essence of public, non-governmental and social organizations
- typology of objectives of organizations - examples of formulation, importance
- mission of the organization - examples of formulation
- selected styles of leadership of organizations
2. building the competitive position of the organization in the modern market economy
- organization and market
- competitive (market) position
- competitive advantage in marketing terms
- other areas determining the competitive advantage of the organization
- exercise - (outline/project)
3 Organizational structure:
- essence of organizational structure - concept, elements, determinants, dimensions
- principles of formation of organizational structures
- classical organizational structures and their characteristics
- modern organizational structures
- exercise - implementation of the project
4 Management:
- concept and functions of management
- manager and his importance for the organization
- types of managers from the point of view of the level and field of organization
- basic managerial roles played by managers
- exercise - implementation of the project
5 The environment of the organization:
- concept and division of the organization's environment
- dimensions of the organization's environment
- examples of organization's environment
- exercise - project implementation
6 Organizational culture management:
- concept of organizational culture
- levels of organizational culture
- organizational culture in practice
- exercise - project implementation
7 Cultural change: 
- essence of cultural change - concept, meaning, effect
- types of cultural change
- approaches to cultural change
- exercise - implementation of the project


	LITERATURE

(compulsory reading)
	Literature avaiable in WSB University Library:

Management : an introduction / David Boddy, Robert Paton. - London : Prentice Hall Europe, 1998.

Management essentials / Marta Ziółkowska. - Warszawa : Warsaw School of Economics, 2015.

Essentials of Organizational Behavior / Stephen P. Robbins, Timothy A Judge. - England: Pearson, 2012.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	 Literature avaiable in WSB University Library:

Introduction to organizational behavior / Grażyna Aniszewska, Celina Sołek-Borowska. - Warszawa : Warsaw School of Economics, 2015.


