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	CLASS LANGUAGE
	English

	FORM 
	Classes

	COURSE OBJECTIVES 
	Main Goal: High level of knowledge and practical skills to plan a business venture. This goal is detailed through a high level of knowledge, skills and competencies on:
( self-diagnosis of one's entrepreneurial potential in the context of business planning,
( inspiration and sources for new business ideas, 
( innovation and ways to stand out in the market,
( goals related to planning a business idea,
( offer creation and expectations in this regard,
( market analyses including, but not limited to, customers, competitors and market conditions,
( planned sales forecasts in terms of volume and value, 
( start-up and operating costs,
( sources of financing and formal and legal procedures related to business planning.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content delivered in a face-to-face format: 

1. inspiration and sources of business ideas
2. characteristics of the business idea 
a. business object - the essence of the business idea - goods/services provided to the market 
b. self-diagnosis - including, but not limited to, own strengths and external opportunities used to implement the business idea
c. market niche - where and why there is "room" on the market for the idea 
d. innovation - in what the idea is better than already existing ways of meeting selected needs
e. mission and goals of the company using the SMART method
3. market analysis - customers and competitors
a. target audience and characteristics of a typical customer
b. expectations of target groups regarding the company's offer
c. methods of estimating the number of potential customers
d. identification and characteristics of the company's main competitors
e. competitive position of the company using the method of key success factors in the market
4. financial analyses
a. funds necessary to start the company
b. sources of business financing and financial assembly
c. operating costs 
d. pricing policy
e. estimated revenues of the company
5. formal and legal procedures related to business planning

Content implemented in the form of e-learning:

	LITERATURE

(compulsory reading)
	Literature available in WSB University Library:

Sasin Robert, Entrepreneurship training, Szkoła Główna Handlowa (Warszawa). Pbl, 2015

Hisrich Robert D., Peters Michael P., Shepherd, Dean A.,Entrepreneurship, 2019

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	 Literature available in WSB University Library:

Bangs David H, The Market planning guide : creating a plan to successfully market your business, product, or service, Polskie Wydawnictwo Ekonomiczne (Warszawa), 1999


