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	CLASS LANGUAGE
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	COURSE OBJECTIVES 
	The purpose of the course is to present students with the essence, meaning and course of the process of change development within the organization, to prepare them to design changes and diagnose the organization on the basis of various methods and techniques of change design.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content implemented in direct form:

- Definitions of change

- Theories and models of change

- The ability of an organization to change

- Types of change

- The life cycle of a company

-Diagnosis of the organization - tools and methods 

- Key success factors

- Stages of change

- People in change

- Stakeholders

- Attitudes

- Emotions

- Risk analysis

- Errors in implementing change

	LITERATURE

(compulsory reading)
	Professor Robert A Paton, James McCalman, Change Management A Guide to Effective Implementation, SAGE Publications, 2008

Thomas G. Cummings, Christopher G. Worley, Paul Donovan, Organization Development and Change, Cengage Learning, 2020

Richard Y. Chang, Mastering Change Management A Practical Guide to Turning Obstacles Into Opportunities, R. Chang Associates, Publication Division, 1994

Literature available in WSB University Library:

Classen Martin, Change management 2003-2008 : significance, strategies and trends, 2005

Bukłaha Emil, Change management in organization based on APMG change management methodology, 2014

Lipiński Radosław, Information flows in transformation and change management supporting models, 2017

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	John Hayes, The Theory and Practice of Change Management, Macmillan Education UK, 2022

Literature available in WSB University Library:
Skalik Jan, Strategic orientation in change management and using it when designing a companys development, 2016


