	WSB University

	Field of study:  Management

	Course: Enterprise resource management in practice / case study

	Educational profile: practical

	Education level:  I - cycle studies

	CLASS LANGUAGE
	English

	FORM 
	Classes

	COURSE OBJECTIVES 
	Students' mastery of theories in the field of enterprise resource management and their translation into business practice through project preparation

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content implemented in direct form: 

1. Strategic behavior of enterprises, strategies and tactical actions in different markets.
2. importance of human resources in the enterprise, talent management. 
3. The essence of process management in the enterprise versus enterprise resource design. 
4. Problems of use of marketing resources of the enterprise. 
5. Forecasting investment and sources of its financing of enterprises based on enterprise resources.
6. The importance of enterprise process design based on enterprise resources. 
7. Risk management versus enterprise resource planning. 
8. Importance of logistics resources in an enterprise. 

Discuss the content and prepare the student for the debate of any topic related to enterprise resource management. The student completing the subject is able to properly identify and analyze the resources of the enterprise and evaluate them in terms of their usefulness in the implementation of the strategy established by the enterprise. 

Content implemented in the form of e-learning: not applicable

	LITERATURE

(compulsory reading)
	Literature available in WSB University Library:

Barbara Mitchell, Cornelia Gamlem, The Big Book of HR - Wayne : Career Press, cop. 2017.

Stephen P. Robbins, Timothy A Judge, Essentials of Organizational Behavior - England: Pearson, 2012.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	·  Almajali, D. A., Omar, F., Alsokkar, A., Alsherideh, A. A. S., Masa’Deh, R. E., & Dahalin, Z. (2022). Enterprise resource planning success in Jordan from the perspective of IT-Business strategic alignment. Cogent Social Sciences, 8(1), 2062095.

· Kirmizi, M., & Kocaoglu, B. (2022). The influencing factors of enterprise resource planning (ERP) readiness stage on enterprise resource planning project success: a project manager’s perspective. Kybernetes, 51(3), 1089-1113.

Literature available in WSB University Library:

Grażyna Aniszewska, Celina Sołek-Borowska, Introduction to organizational behavior - Warszawa : Warsaw School of Economics, 2015.


