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	CLASS LANGUAGE
	English

	FORM 
	Lecture and interactive exercises delivered via remote classes on MS Teams and Moodle e-learning platforms.

	COURSE OBJECTIVES 
	The proposed series of classes on Entrepreneurship in its core part includes the basic stages of creating / initiating an organisation, mainly of an economic nature production, trade or service provision. The issues presented in the lecture are then developed and practically applied by students in independent work and in the e-learning system. In view of the characteristics of the subject presented in this way: 

· The theoretical objective of the course series is to familiarise students with the stages of creating independent economic entities.

· The practical aim of the course is to show:

· current conditions of initiating business activity,

· ways of identifying macro and micro environment,

· ways of managing organisations - enterprises,

· organisational structures,
· forms of support for entrepreneurs (organisations supporting entrepreneurship, aid programmes and funds programmes and funds).

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content delivered in face-to-face format Content delivered in e-learning format 

(MS Teams platform, Moodle e-learning platform):

I. Course: Innovative Entrepreneurship !  

· Introduction to the lecture "Entrepreneurship"

· Enterprise, entrepreneur, entrepreneurship

· Imitative entrepreneurship vs. innovative entrepreneurship 

· Skills needed by an entrepreneur and qualities of a manager

· Project work "New enterprise on the market"

II.    Business model: My idea for success 

· The process of setting up a business

· Vision and mission of the business

· Goals and strategies for achieving them

· My idea for success - case study

· Organisational and technical issues of project work 

III.   Legal aspects Legal forms of doing business in Poland 

· One-person and multi-person forms of economic activity 

· Commercial law companies

· Civil partnership

· Bodies of registration of economic activity 

IV.   Legal aspects: Construction of the articles of association 

· Construction of a general partnership agreement - an example

· Construction of a limited liability company agreement - an example

· Companies under commercial law in Poland - case study

V.    Formal aspects: Registration of business activity 

· Legal acts for the registration of business activity

· Organisational steps in business registration 

· Path to business registration - case study

VI.   Organisational aspects: Organisational structures of enterprises 

· Organisational structure and organisation chart of a company

· Types of organisational structures

· Principles of constructing organisational charts of enterprises

· From a hanger or made-to-measure: organisational chart of your own company - case study 

VII.  Strategic aspects: Analysis of the company's environment and basic market entry strategies 

· Analysis of the company's macro environment 

· Analysis of the competitive environment 

· Analysis of the sector using M.E. Porter's 5 forces method - case study

· Basic market entry strategies

VIII. Financial aspects: Organisations supporting entrepreneurship in Poland 

· Characteristics of organisations supporting entrepreneurship in Poland

· Areas of activity for which you can receive advisory and financial support

· How to get money for your own business - case study 

IX.   Summary. Credit: Presentation of the project "New enterprise on the market"

	LITERATURE

(compulsory reading)
	1. Arshi T, Burns P (2018) 'Entrepreneurial architecture: a framework to promote innovation in large firms', Journal of Entrepreneurship, 27 (2), pp.151-179.
2. Daniel EM, Di Domenico ML, Sharma S (2015) 'Effectuation and home-based online business entrepreneurs', International Small Business Journal, 33 (8), pp.799-823.
3. Roomi, M. A. (2010). 'The Hard Road: Steps on the Entrepreneurial Journey'. European Case Clearing House, Cranfield, UK. Case Study - Ref 810-038-1
4. Shane S.: A general theory of entrepreneurship: the individual-opportunity, Edward Elgar, Northampton 2003.

Literature available in WSB Univeristy Library:

1. Staniszewska, A., Szlęzak-Matusewicz, J., Entrepreneurship : selected issues, Warsaw : Warsaw School of Economics, 2015.
2. Sasin, R., Entrepreneurship training, Warszawa : Warsaw School of Economics, 2015.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	1. Kakabadse N, Karatas-Ozkan M, Theodorakopoulos N, McGowan C, Nicolopoulou K (2020) 'Business incubator managers’ perceptions of their role and performance success: role demands, constraints, and choices', European Management Review, 17 (2), pp.485-498.

2. Omidiora, A. (2022) 'An Evaluation of the Risks Faced by Rewards-Based Crowdfunders to Improve their Role in Entrepreneurial Funding'. PhD thesis. University of Bedfordshire.
3. Parrott, G., Roomi, M.A., Holliman, D. (20101) 'An analysis of marketing programmes adopted by regional small and medium-sized enterprises' Journal of Small Business and Enterprise Development 17 (2):184
4. Vatankhah S, Bamshad V, Altinay L, De Vita G (2022) 'Understanding business model development through the lens of complexity theory: enablers and barriers', Journal of Business Research, 155 (A), 113350
Literature available in WSB Univeristy Library:

1. Shepherd Dean A., Wiklund, J., Entrepreneurial Small Businesses : A Resource-Based Perspective, Northampton, Massachusetss : Edward Elgar Publishing, Inc, 2005.


