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	CLASS LANGUAGE
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	COURSE OBJECTIVES 
	Main objective: 
To equip students with knowledge and skills regarding the importance of human capital in a contemporary organisation, with particular attention to the psychological conditions accompanying its management.
Specific objectives:
- To gain a practical understanding of organisational management perspectives from the perspective of simulating the management of people using decision-making games.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content delivered in a face-to-face format: 
- Types of human behaviour in an organisation. 
- Motivation, self-motivation and demotivation of the employee.
- Motivation versus commitment and satisfaction at work.
- The employee as an ambassador for his/her company.
- Being a boss is a difficult art - leadership styles and the determinants of their application.
- The role of communication in the process of leading people.
- Organisational pathologies and their destructive influence on interpersonal relations.
- Determinants of leadership effectiveness.
- Diversity of employees as a determinant of management effectiveness.
Content delivered in the form of e-learning: not applicable

	LITERATURE

(compulsory reading)
	Paul R. Lawrence, Driven to Lead: Good, Bad, and Misguided Leadership, Wiley,2010

Louise Littler Harris, The Relationship of Leadership's Communication to Employee Engagement and Intent to Stay, University of Minnesota, 2006

Literature available in WSB University Library:

Zbierowski Przemysław, Positive leadership : its nature, antecendents and consequences, 2014

Baczyńska Anna K,. Korzyński Paweł, Leadership competences among managers, 2017

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	 David Cottrell, The Leadership Secrets of Santa Claus: How to Get Big Things Done in Your "Workshop"-- All Year Long, Walk the Talk Company, 2003
Literature available in WSB University Library:

Paulova Ivetá, Leadership tools and techniques in total quality management, 2006


