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	COURSE OBJECTIVES 
	1. Familiarity with the concepts of psychology in organizations.

2. To know the tools of human resource management in the organization.

3. To know the essence of conducting employee development interviews.

4. The ability to design career paths.

5. talent management in the organization.

6. Using the results of the competency survey to develop the organization.

7. Taking care to maintain work-life-balance. 

	COURSE CONTENT

(Division into contact hours and e-learning))


	Exercises: 

1. communication cycle in management: how to plan, monitor and summarize employee's activities?

2. Feedback as a tool of the manager's work - practice giving feedback based on the structures of FUKO, DEEP, UF, Zetka.

3. Assessment conversations or development conversations?  - Practical workshop based on interview scenarios.

4. How to plan career paths in the organization, using the potential of individual talents of employees. 

5. Good practices - work-life balance - what does it look like in business - analysis of available research.

	LITERATURE

(compulsory reading)
	Pieter J. D. Drenth, H. Thierry, Charles Johannes Wolff, Organizational Psychology, Psychology Press, 2000

Chockalingam Viswesvaran, Handan Kepir Sinangil, Deniz S. Ones, Neil Anderson, The SAGE Handbook of Industrial, Work & Organizational Psychology, V2: Organizational Psychology · Tom 2, SAGE Publications, 2018
Literature available in WSB University Library:
Illiuschenko, Serhii, Structural and functional organization of personality reflexive competence in modern psychology, Article, 2021

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	 Laura L. Koppes Bryan, Julie B. Olson-Buchanan, Lori Foster, Using Industrial Organizational Psychology for the Greater Good, Helping Those who Help Others, Routledge, 2013



