	WSB University

	Field of study:  Management

	Course: Process Management

	Educational profile: practical

	Education level:  I - cycle studies

	CLASS LANGUAGE
	English

	FORM 
	Interactive exercises/lectures, implemented in direct form via an e-learning platform and a tool for

teams.

	COURSE OBJECTIVES 
	Discuss the architecture of the organization (using the example of an enterprise) in management terms (static and dynamic). Presentation of concepts and definitions related to process in management theory. Presentation of selected issues of process design in an organization. To discuss the issue related to process management in the organization - process maturity of the organization. Presentation of issues related to identification, mapping and improvement of processes in the organization.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content implemented in direct form:
Objectives and thematic scope of the course and a detailed discussion of the conditions for its completion. Modern organization, its description and determinants of development. The organizational, project 
and process structure of the organization. Management of business processes in the enterprise - process maturity of the organization. Design (identification, modeling and mapping) of processes in the organization. Measurement, analysis and evaluation of process performance. Improvement of processes in the organization.

	LITERATURE

(compulsory reading)
	Literatury avaiable in  WSB University Library:

John R. Schermerhorn Jr., Daniel G. Bachrach, Introduction to Management : International Student Version. - 13 ed.  - Chiny : John Wiley & Sons Singapore Pte. Ltd., 2015.

Vesna Stojanović Aleksić Contemporary Issues in Economics, Business and Management - Kragujevac : Faculty od Economics University of Kragujevac, 2016.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	 Literatury avaiable in  WSB University Library:

Adam Kałowski, Management theory - Warsaw : Warsaw School of Economics, 2015.


