	WSB University

	Field of study:  Management

	Course: Project management

	Educational profile: practical

	Education level:  I - cycle studies

	CLASS LANGUAGE
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	COURSE OBJECTIVES 
	The purpose of the course is to familiarize students with project management issues and the key tools and methodologies in this field.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content delivered through e-learning:
Moodle: getting familiar with the basic issues related to project management, 
in particular:
- Introduction - project management - goals and benefits (myths, success, problems in projects) 
- Background information on project management (definitions, project vs. operations, project constraints)
- Project management model (project management system) 
- Roles in project management 
- Risk management in a project
- Project communication


MSTeams: learn and discuss basic and key management issues, in particular:
- Project life cycle
- STAGE: project initiation (project selection, profitability index, present value, net present value, payback period, goal formulation, functional and technical requirements, project charter) 
- STAGE: Project Planning (project classification, w/h principle, project plan, SPP, estimating time, cost, resources, good patterns in estimating, schedule, network diagrams, time stock, critical path, relationships between activities, milestones, cost components, resource planning tools, RACI, Risk Management Planning, risk response)
- STAGE: Project Execution (changes from baseline plans, project execution study, earned value, interpretation of earned value calculations, project evaluation, risk management, reserves, changes, documents)
- STAGE: Project Closure (proper project closure, scope verification and customer acceptance, administrative closure, lessons learned, documents)
- Sustainable project management
- Project management methodologies (what is a methodology, PRINCE2, PMI) 
- Project management tools 
- Practical examples of project management (examples, tools)


	LITERATURE

(compulsory reading)
	Literature available in WSB University Library:

Project Management Institute, A guide to the project management body of knowledge : (PMBOK guide) - 6th ed.  - Newtown Square, Pennsylvania : Project Management Institute, cop. 2017.

Joseph Heagney, Fundamentals od project management - Fifth edition.  - New York : American Management Association, 2016.

Scott Berkun, The art of project management - 1st ed.  - Sebastopol : O'Reilly Media, Inc., 2005.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	 Literature available in WSB University Library:

Robert K. Wysocki, Effective project management : traditional, agile, extreme, hybrid - 8th ed.  - Indianapolis, IN : John Wiley & Sons, cop. 2019.

Grażyna Leśniak-Łebkowska, Project management - Warsaw : Warsaw School of Economics, 2015.

Joanna Żukowska, Mikołaj Pindelski, Processes, organisation, communication in project management - Warszawa : Szkoła Główna Handlowa w Warszawie, 2015.


