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	CLASS LANGUAGE
	English

	FORM 
	Classes, project

	COURSE OBJECTIVES 
	The purpose of the course is to give students a practical introduction to project management issues, and to enable them to acquire the skills to manage different types of projects using appropriate methodologies and tools.  

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content implemented in direct form:

- Project: goals, activities, products and results
- Project life cycle 
- Project management process: stages of the project management cycle and characteristics of management activities undertaken 
- Analysis of the project environment and stakeholders
- Project planning: budgeting and scheduling, project critical path and milestones
- Project management methodologies and tools 
- Risk and quality management in a project
- Project team management 
- Project communication
- Sustainable project management

Project: 
Project management plan: resources, processes, life cycle, project organization, budget, cost estimate, goals and indicators, team involvement.

	LITERATURE

(compulsory reading)
	Literature available in WSB University Library:

Project Management Institute, A guide to the project management body of knowledge : (PMBOK guide) - 6th ed.  - Newtown Square, Pennsylvania : Project Management Institute, cop. 2017.

Joseph Heagney, Fundamentals od project management - Fifth edition.  - New York : American Management Association, 2016.

Scott Berkun, The art of project management - 1st ed.  - Sebastopol : O'Reilly Media, Inc., 2005.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	 Literature available in WSB University Library:

Robert K. Wysocki, Effective project management : traditional, agile, extreme, hybrid - 8th ed.  - Indianapolis, IN : John Wiley & Sons, cop. 2019.

Grażyna Leśniak-Łebkowska, Project management - Warsaw : Warsaw School of Economics, 2015.

Joanna Żukowska, Mikołaj Pindelski, Processes, organisation, communication in project management - Warszawa : Szkoła Główna Handlowa w Warszawie, 2015


