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Implementation model of e-learning



Course delivery and assessment 

• 1 course at a time

• 4, 5, 6 or 10 weeks 

• Weekly instructions and 
assignments 

• Communication and 
interaction in a virtual 
environment

Preparati
on phase

Course by 
course

Support 
at every 

step

Feedback, 
leadership 

and 
motivation

Submit the 
assignment
s on time

End of the 
course –
the new 

beginning



Assessment 

• Continuous knowledge 
assessment

▪ Fulfilment of weekly obligations

▪ Step by step, smaller assignments

▪ Different types of assignments (written, oral, 
online tests, …)

• Final knowledge 
assessment 

▪ Less support

▪ Complex individual assignment + online exam



Modern pedagogical approaches

• Combination of learning 
activities aimed at achieving 
the defined learning 
objectives

• Thoughtful selection based 
on the taxonomy of learning 
objectives



Materials 

• Relevance and proper scope 
(amount) of materials

• Different formats (text, 
presentations, infographics, 
audio, video, etc.) => 
LEARNING STYLES



Self-assessment tests

• For instance, after each 
learning unit

• Multiple-choice questions

• Assessing knowledge of facts 
and basic comprehension of 
materials

• Feedback => guidance for 
further learning



Videos and webinars

• Original (self-recorded) or external (CC 
License)

• More complex content

• Short (8-10 minutes)

• Micro-learning principles

• Interactivity (student questions, short 
surveys, break-out rooms)

• Flipped learning



Forum discussions

• Developing higher-order/complex 
learning objectives

• Addressing problems/challenges 
from multiple perspectives

• Sharing opinions and providing 
justifications

• Monitoring and moderating



Complex assignments

• Seminars, projects, problem-
solving assignments, case studies

• Individual or team-based

• The significance of clear 
instructions and guidance

• Ongoing monitoring and teacher 
support (e.g., consultations)



Active teamwork

• Developing personality, 
social, and communication 
competencies

• Online meetings, 
collaborative document 
work (e.g., MS Teams tool)

• Monitoring by the teacher, 
online mentor



Other learning activities

• Presentations

•Games, simulations

• Self-reflection (of 
the learning process, 
learning outcomes, 
content)

• ...



AI in education – reactions 

1. Prohibition of use
2. Adaptation of assessment methods 

(that reduce the potential for abuse 
of AI)

3. Deliberate and thoughtful integration 
of AI into the learning process and 
promotion of ethical use => 
leveraging available AI tools for 
effective achievement of learning 
objectives

4. …



Adaptation of assessment methods 

1. Avoiding simple knowledge reproduction in 
the form of written assignments

2. Online knowledge tests to assess 
understanding of fundamental subject matter

3. Forum discussions

4. Complex assignments (contextualization etc.)

5. …



Holistic support model

teacher

online mentor

student

Student

Teachers

Academic 
advisors

Program 
manager

ICT experts

Associates 
in Students‘ 
Affair Office

Online 
mentors



Pedagogical team

• Pre-implementation 
coordination meeting

•Guidance, support, and 
feedback to the online 
mentor

• Regular and ongoing 
communication

• Synergy between the teacher 
and online mentor



Changed student role
• In the centre of the learning process

• Active role and responsibility for learning

• Interaction with the virtual environment, 
content/materials, teacher, online mentor, fellow 
students

• Works continuously, individually, and in teams

• Actively participates in forum discussions 
(asynchronous) and webinars (synchronous)

• Submits assignments by specified deadlines

• Engages in self-reflection, self-assessment, peer 
assessment



Questions and discussion

marko.divjak@doba.si


