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Implementation model of e-learning
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Course delivery and assessment

« 1 course at a time Y—
on phase
«4 5 6 or 10 weeks

« Weekly instructions and
assignments

« Communication and
iInteraction in a virtual
environment

End of the
course —
the new
beginning

Course by
course

Support
at every
step

Submit the

assignment
s on time

leadership
and
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Assessment

- Continuous knowledge
assessment

= Fulfilment of weekly obligations
= Step by step, smaller assignments

= Different types of assignments (written, oral,
online tests, ...)

* Final knowledge
assessment

= |Less support
= Complex individual assignment + online exam
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Modern pedagogical approaches

» Combination of learning Bloems Faxcriomy.-Ravissd
activities aimed at achieving
the defined learning
objectives
* Thoughtful selection based Evaluating
on the taxonomy of learning Analyzing

objectives

Applying

Understanding

Remembering
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YEILHELS

» Relevance and proper scope
(amount) of materials

 Different formats (text,
presentations, infographics,
audio, video, etc.) =>
LEARNING STYLES




Self-assessment tests

* For instance, after each
learning unit

» Multiple-choice questions

« Assessing knowledge of facts
and basic comprehension of
nEICHELS

* Feedback => guidance for
further learning
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Videos and webinars

* Original (self-recorded) or external (CC
Licénse)

« More complex content
« Short (8-10 minutes)
« Micro-learning principles

 Interactivity (student questions, short
surveys, break-out rooms)

 Flipped learning




Forum discussions

The Training Process Forum

Developing higher-order/complex [FE———

by Rebecca SCHNEIDER - Tuesday, 17 February 2015, 9:14 PM

Hi All,

L] - -
| e a r n I n g O b J e C t I V e S More and more training opportunities are provided online. My question 1o all of you is how best engage staff across countries/time zones when you

cannot see them and lose that human aspect. Some considerations are; use webcams, use chat tools (as | have done with some of you this
morning), break-out into smaller groups. But what about some hints that rely less on technology? | would appreciate some insights.

| can recall a couple of weeks ago delivering a virtual presentation (not a training session albeit) and no one had questions at the end. That told me
my points were not effective tranferred as nobody was engaged

Addressing problems/challenges e

Re: How to fully engage an audience via online training?

from multiple perspectives S

Dont be so hard with yourself, maybe at the end you should have made any type of quiz in order to know If they really understood the subject you
Just thought. | have been a coliege teacher and even in the class room is not easy 1o get students 1o ask questions. | just heard the live season
the we had as a playback and during the interaction Patrick was able to ask a question and recieve the asnwars right away. Maybe that could

o - - ™ - help the interaction with your students. Teaching on-line is Qoing to be new for me so | am trying 1o acquire as much knowledge as | can but you
h a r I n g O p I n I O n S a n d p r O V I d I n g should always remember that is you who prepare therfore you decide If the class needs to have changes in order for it to be more interesting and
S interactive

Best regards,

justifications

Count of ratings: - | Rate...

Show parent | Edit | Spiit | Delete | Reply

Re: How 1o fully engage an audience via online training?
by Vesa Nietosvaara - Wednesday, 18 February 2015, 1:38 PM

[ [ = Rebecca and Mauricio,
O I I I O I I I I g a I l I I l O e I a I I l g you both raise a good point about online facilitation. | have seen that often in an online meeting making questions can be harder than in

classroom - to speak into a microphone maybe in a foreign language is not easy.

It can be helpful to use the text chat or even a separate anonymous shared document for coliecting feedback and guestions during the
session, Also | have found out that sharing the presentation one or two days before the session helps the participants to understand the
content better and prepare themselves in better interaction during the live meeting.

Count of ratings: (4) | Rate. Show parent | Edit | Spiit | Deiete | Reply

Re: How to fully engage an audience via online training?
-by Marina BALDI - Wednesday, 18 February 2015, 2:51 PM

| fully agree with Vesa: to share
LISSNONS/ O e
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Complex assignments

 Seminars, projects, problem-

solving assignments, case studies ’/4 “ro'

* Individual or team-based

* The significance of clear
instructions and guidance

* Ongoing monitoring and teacher
support (e.g., consultations)
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Active teamwork

« Developing personality,
social, and communication
competencies

* Online meetings,
collaborative document
work (e.g., MS Teams tool)

* Monitoring by the teacher,
online mentor
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Other learning activities

 Presentations
« Games, simulations

» Self-reflection (of I
the learning process, (4 )
learning outcomes,
content) &
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Al In education — reactions

1. Prohibition of use

2. Adaptation of assessment methods

(that reduce the potential for abuse
of AI)

3. Deliberate and thoughtful integration
of Al into the learning process and
romotion of ethical use =>
everaging available Al tools for
effective achievement of learning
objectives

4. ..

ool rIM'Il'imll' Wi
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Adaptation of assessment methods

1. Avoiding simple knowledge reproduction in
the form of written assignments

2. Online knowledge tests to assess
understanding of fundamental subject matter

. Forum discussions
. Complex assignments (contextualization etc.)

I N
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Holistic support model




Pedagogical team

* Pre-implementation
coordination meeting

» Guidance, suRport, and
feedback to the online
mentor

* Regular and ongoing
communication

* Synergy between the teacher
and online mentor
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Changed student role

In the centre of the learning process
Active role and responsibility for learning

Interaction with the virtual environment,
content/materials, teacher, online mentor, fellow
students

Works continuously, individually, and in teams

Actively participates in forum discussions
(asynchronous) and webinars (synchronous)

Submits assignments by specified deadlines

Engages in self-reflection, self-assessment, peer
assessment

Op»resa



Questions and discussion

marko.divjak@doba.si




