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	CLASS LANGUAGE
	English

	FORM 
	Classes

	COURSE OBJECTIVES 
	The purpose of the course is to familiarize students with the basic issues of communication in a project team, including familiarization with the management of communication according to methodologies, familiarization with the styles and ways of management and leadership.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content implemented in a face-to-face format: 

- Introduction to project communication - identification of roles in the team,
- Basics of communication, 
- Managing communication in a project: 
- planning,
- distribution of information,
- Documentation in the project,
- reports,
- reviews,
- organizing, conducting and taking minutes of meetings,
- presentations,
- communication management according to project management methodologies:
- PMBOK
- Prince2
- Agile
- Interactive communication workshop :

- Optional topics (students choose in self-organized groups)
- The team and its role in the project,
- Communication styles,
- Leadership in a project team,
- Communication skills and how to develop them,
- Informal methods of communication development,
- Information systems to support communication in a project.

Content implemented in the form of e-learning: N/A

	LITERATURE

(compulsory reading)
	· Schein E., Potęga dobrej komunikacji w zespole. O trudnej sztuce zadawania pytań, Wydawnictwo Naukowe PWN 2019.
· Belbin R.M., Team Roles at Work, Butterworth Heinemann, 2nd ed., 2010.
· Nadskakuła O., Kandefer-Winter K., Komunikacja w zarządzaniu projektami, CEDEWU 2018.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	·  Project Management Institute, A Guide to the Project Management Body of Knowledge, Fifth Edition, Newtown Square, 2017.
· Sutherland J., Scrum: The Art of Doing Twice the Work in Half the Time, Crown Business 2014.

· Jaworowicz M., Jaworowicz P., Skuteczna komunikacja w nowoczesnej organizacji, Difin 2017.


