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	COURSE OBJECTIVES 
	1 To present the essence of financial management in a company.

2. Discuss the practical aspects of financial risk management.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content delivered in direct format: 

- The object and tasks of corporate finance.

a.
The concept of corporate finance. 

b.
The corporate environment and the link to the links in the financial system.

c.
External determinants of financial decisions.

d.
Basic objectives, functions and instruments of financial management

e.
Business management oriented towards maximising value for owners.

- Raising capital and shaping its structure.

a.
The concept of capital in an enterprise.

b.
Legal forms of business entities from the point of view of the possibility of financial supply.

c.
Internal and external sources of financing of the enterprise.

d.
Operational financing and investment financing.

- Cost of external capital. Cost of equity capital. The WACC formula.

a.
Cost and structure of capital in corporate decisions. 

b.
Optimising the cost of capital versus corporate security.

c.
The effect and degree of financial leverage.

d.
Maximising the value of the company.

- Short-term management of company finances - working capital management.

a.
The role of working capital in a company.

    i.
The structure of working capital.

    ii.
The nature and objectives of working capital management.

b.
Shaping the size and structure of current assets.

   i.
Inventories.

   ii.
Receivables.

   iii.
Cash and other short-term investments

c.
Sources of working capital financing .

- Financial analysis of the company.

a.
Objectives and key areas of corporate financial analysis.

b.
Indicative assessment of the financial health of the enterprise.

c.
Assessment of a company's profitability, debt and liquidity.

d.
Financial leverage, operating leverage, combined leverage.

e.
Comparative assessment of the company .

- Characteristics of financial risk.

a.
Trade credit risk.

b. Currency risk and instruments to mitigate it.

c. Interest rate risk management.

d. Risk of changes in commodity prices.

- The essence of budgeting and financial controlling in a company

- Preparation of a project on financial risk management.

Content implemented in the form of e-learning


	LITERATURE

· (compulsory reading)
	· M. Dylewski, B. Filipiak, P. Szczypa, Budżetowanie w przedsiębiorstwie. Aspekty prawne, finansowe i zarządcze, CeDeWu 2023

· M. Brojak-Trzaskowska, M. Porada-Rochoń, A.O. Surmacz, Budżetowanie i controling w przedsiębiorstwie, CeDeWu 2022

· P. Dec, P. Masiukiewicz, Finanse przedsiębiorstw w modelach i zadaniach, PWN, 2020

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	·  W. Dębski, Teoretyczne i praktyczne zarządzanie finansami , PWN Warszawa 2022.
· Jajuga K., Zarządzanie ryzykiem,  PWN, Warszawa 2018.
· Czekaj J., Dresler Z., Zarządzanie finansami przedsiębiorstw. Podstawy teorii, PWN, Warszawa 2023.


