	WSB University

	Field of study:  Management

	Course: IT tools in project management

	Educational profile: general

	Education level:  II - cycle studies

	CLASS LANGUAGE
	English

	FORM 
	Classes (practical workshop)

	COURSE OBJECTIVES 
	Introduce students to IT-assisted project management. Participants will learn about selected (most commonly used) IT tools and the ways and techniques they can be used to build schedules, manage resources, control implementation and reporting, and work in groups on a project.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content delivered in a face-to-face format: 
- Introduction to management using Scrum method
- CPM, PERT methods
- MS Project - a tool to support project management:
1. Basic information
- Critical path and time reserve 
- dependencies between tasks, checkpoints 
- task duration limitations
- views in MS Project
2. Defining resources 
- resource type work and material 
- assigning resources to tasks 
- balancing resources

3. Tracking and analyzing work progress 
- project baseline plan 
- project tracking by schedule 
- percentage determination of task completion 
- actual start, completion and duration values 
- reviewing and reporting on project status
- Github: Not just change management. Project management on Github.
- Project management using JIRA/Confluence, Microsoft Project IC Project, GanttPRO, LiquidPlanner, PRINCE2 FOUNDATION and IPMA software . 

Content delivered in the form of e-learning: N/A

	LITERATURE

(compulsory reading)
	· Achilleas Pipinellis, GitHub Essentials, Packt Publishing, 2018

· Ravi Sagar, Jira Quick Start Guide, Packt Publishing, 2019
· Marek Pawlak, Zarządzanie projektami, PWN, 2022.
· Michał Trocki (red.) Metodyki i standardy zarządzania projektami, Warszawa: PWE, 2020.

· J. Carboni, W. Duncan, M. Gonzales, P. Milsom, M. Young, Zrównoważone zarządzanie projektami, pm2pm, Kraków 2020

· Moroń, D., & Klimowicz, M. (2016). Zastosowanie stopy społecznego zwrotu z inwestycji (SROI) jako wskaźnika mierzenia efektywności projektów społecznych. Wrocławskie Studia Politologiczne, 21, 67-81.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	·  Patrick Li, Jira 8 Essentials, Packt Publishing, 2019

· Kompendium wiedzy o zarządzaniu projektami, MT&DC, Warszawa, 2006
· Goldratt E. M. “Critical Chain“, The North River Press Publishing Corporation, Great Barrington, USA 1997.

· Kerzner H. “Advanced Project Management. Edycja Polska”, OnePress, Gliwice, 2005.
· Scott B., “The Art of Project Management”, O’Reilly Media, Inc, New York 2005


