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	CLASS LANGUAGE
	English

	FORM 
	Classes

	COURSE OBJECTIVES 
	To provide theoretical knowledge of psychology in management with a particular emphasis on the possibilities of its use in practice

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content implemented in a face-to-face format: 
- Psychology of employee motivation 
- Various psychological concepts of motivation 
- Basic issues of leadership and management 
- Types of managers - their strengths and weaknesses 
- Functions of a manager - their discussion and attention to their importance for the performance of specific tasks with special emphasis on the functions of mentor and facilitator 
- Specifics of intuition in management - verification of facts and myths about intuition 
- Roles in a team - discussion of specific roles with particular emphasis on roles related to leadership 
- Stress and professional burnout 
- Cross-cultural differences and culture shock in the aspect of management 

Content implemented in the form of e-learning: not applicable

	LITERATURE

(compulsory reading)
	· Balzac Stephen R., Organizational Psychology for Managers, Springer-Verlag, New York 2013.
· Rożnowski Bohdan, Fortuna Paweł (red.), Psychologia biznesu, Wydawnictwo Naukowe PWN 2020.

· Zawadzka Anna Maria, Psychologia zarządzania w organizacji, Wydawnictwo Naukowe PWN 2020.

· Scott Kim, Szef wymagający i wyrozumiały, MT Biznes 2019. 
· Kot Mirosław, Kompetencje menedżera, Helion 2019.
· Gut Jerzy, Haman Wojciech, Zrozumieć zespół, Onepress 2018.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	·  Gordon Tomasz, Nowa psychologia zarządzania. Jak błyskawicznie zmotywować tych, którym chce się najmniej, Onepress 2020.
· Zych Agnieszka, Zych Robert, Szef w relacji z zespołem. Jak proces grupowy wpływa na psychologię teamu, Onepress 2018.
· Eugene McKenna Business Psychology and Organizational Behaviour, 2020
· Paul Levy, Industrial/Organizational Psychology - Understanding the Workplace, 2019


