WSB University

Field of study: Management

Course: Corporation management

Educational profile: General

Education level: Il-cycle studies

Number of hours 1 2
per semester m m m
Full-time studies 16
(L/IChablprle)
Part-time studies
(L/Chablprle)
CLASS LANGUAGE | English
LECTURER Mariusz Wilkus
FORM Lecture
The aim is to equip students with the knowledge and skills to effectively manage complex organizations,
COURSE including through strategy creation, resource management, development of leadership competencies and
OBJECTIVES building a competitive advantage in a dynamic market environment in order to maximize the profitability
and position of the enterprise.
Reference to Description of learning outcomes

learning outcomes

Field-related
learning outcome
EFMD

Description of learning outcomes

Teaching and
learning methods

Verification of
learning
outcomes

Knowledge

Intercultural
Communication
and Interpersonal
Skills

LO7

LO8

Students:

1.Defines basic concepts related to management science.
2.Describes the concept of organizational culture and
illustrates its impact on team and individual performance.
3. Describes basic management functions in organizations
and identifies the functional areas of an enterprise and the
relationships between them and the organizational
environment.

4. Defines concepts related to managerial roles and
leadership. Describes leadership styles and explains the
contexts in which they are applied.

5. Characterizes and names the various types of
organizational structures used in modern organizations.

6. Describes and explains organizational roles and behaviors,

taking into account interpersonal relationships and group
processes.

Teaching methods:
1. Multimedia
presentations
2 Case study
3. Discussion

Tasks to check
student’'s
knowledge and
activity:

1. Problem
questions

2. Quiz




7. Characterizes the functions of managing people according
to organizational needs and describes basic theories of
motivation.

Digital Skills and
the Use of
Information and
Communication
Technologies
LO16

LO17

LO18

Students understand the strategic and operational role of
digital systems (e.g., CRM, ERP, BI, Al-based tools) in
business processes and is able to select appropriate
technologies to enhance collaboration, decision-making, and
organizational performance.

Students use digital platforms (e.g., Excel, Power BI,
HubSpot, Dynamics 365) to collaboratively generate, share,
and apply data-driven insights within teams or organizational
networks.

Students  formulate  evidence-based  opinions  and
recommendations supported by data and digital tools, and
communicates them effectively in a digital business
environment (e.g., through dashboards, online presentations,
reports, or collaborative platforms).

Teaching methods:
1. Multimedia
presentations
Learning methods:
1. Self-study

Skills & Attitudes

Intercultural
Communication
and Interpersonal
Skills

LO7

LO8

Students:

1.Interprets corporate functioning from the perspective of
managers and executives. Justifies the actions of managers
and employees in various management processes within the
organization.

2.Analyzes phenomena and processes occurring within the
organization and its environment.

3. Applies various management methods and techniques to
the organization to achieve benefits for the management
function.

4. Analyzes the applicability of methods to the organization.
5. Designs organizational and management structures and
verifies their selection against external and internal
organizational constraints.

6. Selected employee systems.

Teaching methods:
1. Research project
2. Case studies
Learning methods:
1. Individual projects
2. Case study
analysis

Tasks to check
student’s
knowledge and
activity:

- project-analytical
tasks

Digital skills and
the use of
information and
communication
technologies
LO16

LO17

LO18

Students: In the following areas:

1. Information Processing and Alternative Content Creation:
a. Search, verify, and assess the credibility of information from
various online sources.

b. Create and distribute news publications, and c. Present
cost-based discussions.

2. Online Communication and Collaboration:

a. Effectively use instant messaging, social media, and video
conferencing platforms  (e.g., Zoom, Teams) for
communication and collaboration.

b. Understand the principles of ethics and results in online
discussions.

3. Digital Security:

a. Recognize online threats in the enterprise, such as phishing
and malware.

b. Apply the principles of personal data protection and online
privacy.

c. Create security for their organization in the digital space.

4. Using Information Technology:

Teaching methods:
1. Case studies
Learning methods:
1. Case study
analysis

Tasks to check
student’s
knowledge and
activity:

- project-analytical
tasks




a. Use the operating system and office software (e.g.,
Microsoft Office).

b. Understand and use the learning platform and project
management tools

5. Technical Problem Solving:
a. Recognize and solve simple technical problems using digital

technologies.
b. Seek help and solutions in the context of alternative
technologies.
Full-time Part-time
Participation in lectures = 16 Participation in lectures =
Participation in classes = Participation in classes =
Preparation to classes = Preparation to classes =
Preparation to lectures = 20 Preparation to lectures =
Preparation to an examination = Preparation to an examination =
Project-analytical tasks = 24 Project-analytical tasks =
e-learning = 8 e-learning =
Credit/examination = 1 Credit/examination =
others (indicate which) = 6 others (indicate which) =
TOTAL: 75 TOTAL:
ECTS points: 3 ECTS points:
Including practical classes: Including practical classes:
PREREQUISITES | Knowledge of elementary functions and management rules. General knowledge in the field of human
resources management in organizations.
COURSE CONTENT | Contact hours
(Division into 1. The corporate environment. The corporate environment, internal environment, and external
contact hours and environment.
e-learning) 2. Corporate management functions: planning and decision-making. The decision-making and planning
process, organizational goals, types of organizational plans, and barriers to goal setting and planning.
Decision-making — the nature, types, and conditions of decision-making.

3. Corporate management function: organizing. Job design — specialization and its alternatives, job
grouping, establishing subordination relationships, allocating decision-making authority, coordinating
activities, and differentiating between positions.

4. Corporate Management Function: Leadership. Motivation - essence, motivational frameworks,
content-based approaches (Maslow's hierarchy of needs, ERG theory, two-factor theory) and
process-based approaches (expectancy theory, equity theory, goal sefting, elements of
reinforcement theory). Popular motivational strategies - empowerment and participation, new forms
of work organization.

LITERATURE 1. Carvalho A.M., Sampaio P., Rebentisch E.S., Oehmen J., Technology and Quality Management:
(compulsory a review of concepts and opportunities in the Digital Transformation, Conference: International
reading) Conference on Quality Engineering and Management 2021,

2. Bourgeois L. J., Eisenhardt K. M., Strategic Decision Processes In High Velocity Envi-ronments,
Management Science,2020

3. Douglas P.C., Erwin J., Six Sigma'’s focus on total customer satisfaction, ,Journal for Quality and
Participation” 2000

4. Haizam-Hanafiach M., Soomro M.A., Abdullah N.L., Industry 4.0 Readiness Models: A Systematic
Literature Review of Model Dimensions, ,Information” 2020

OPTIONAL 1. Chen P.K., Lujan-Blanco ., Fortuny-Santos J., Ruiz-de-Arbulo-Lépez P., Lean Manufacturing and

LITERATURE Environmental Sustainability: The Effects of Employee Involvement, Stakeholder Pressure and ISO
14001, ,Sustainability” 2022

2. Chryssolouris G., Mavrikios D., Pappas M., A Web and Virtual Reality Based Paradigm for

Collaborative Management and Verification of Design Knowledge, ,Methods and Tools for Effective
Knowledge LifeCycleManagement” 2008




3. Dahlgaard J.J., Kristensen K., Kanji G.K., Fundamentals of Total Quality Management, John Wiley
& Sons, Inc., Hoboken, New Jersey 2016

SCHOLARLY
PUBLICATIONS BY
PERSONS WHO
CONDUCT
CLASSES, WHICH
ARE RELATED TO
THE MODULE
SUBJECT

N/a

TEACHING AIDS

Multimedia equipment, Multimedia presentation, management software and time management tools

PROJECT

(if implemented in
the framework of a
classes module)

N/a

FORM AND
CONDITIONS OF
ASSESSMENT

CRITERIA FOR
ASSESSING
ACHIEVED
LEARNING
OUTCOMES.

Based on the teaching content provided within the course on the Moodle platform, students, working through
a project, prepare an assignment in accordance with the attached Instructions and the instructor's
instructions. As part of their coursework, students are required to actively participate in exercises and
complete a quiz.

1) Project 60 pts.

2) Sub-Quiz as part of the Moodle Course 20 pts.

3) Attendance and Participation in Classes 20 pts.
Total Points 100 pts.

Grading criteria for individual activities that assess the achievement of learning outcomes and are subject
to assessment:

0-49 points - 2,0 failing grade

50-59 points - 3,0 failing grade

60-69 points — 3,5 failing grade plus

70-79 points — 4,0 good grade

80-89 points — 4,5 good grade plus

90-100 points — 5,0 very good grade

* L-lecture, C- classes, lab- laboratory, pro - project, e - e-learning




