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Field of study: Management

Course: International human resources management

Educational profile: General

Education level: Il -cycle studies

Number of hours ! 2
per semester I m v
Full-time studies 12
(L/Cllablprle)
Part-time studies
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CLASS LANGUAGE | English
LECTURER Mohamed Mousa, PhD
FORM Classes
The International Human Resources Management (IHRM) course aims to equip students with the knowledge
COURSE and practical skills needed to manage human resources in a global context. It focuses on fostering effective
OBJECTIVES team collaboration, cross-cultural communication, and designing inclusive workplaces. Additionally, the
course highlights the foundations of responsible leadership and the development of leadership practices
that promote fairmess, cultural awareness, and ethical behavior in international HR management.
Reference to

learning outcomes

Field-related
learning outcome
EFMD

Description of learning outcomes

Description of learning outcomes

Teaching and
learning methods

Verification of
learning
outcomes

Knowledge

Responsible and
ethical leadership
LO11

LO12

Students understand the principles of responsible leadership
and its role in fostering ethical HR practices. They describe
the relationship between responsible leadership and
organizational sustainability.

Students understand leadership approaches that promote
employee well-being, cultural inclusion, and ethical decision-
making and recognize the role of HR leaders in aligning
global HR strategies with corporate values and sustainability
goals.

Interactive lectures
and
Written assignment

In each class
session, students
will individually
read the
introduction section
of an academic
article related to
the course topic,
authored by the
course instructor.
Following the
reading, each
student will write a
short response to a
question that
connects the
article's content to
the theme of the
lecture.




Intercultural
communication and
skills

LO7

LO8

LO9

Students understand the principles of team dynamics and
collaboration in multicultural environments. They describe
key strategies for building high-performing international
teams.

Students understand communication theories and models
relevant to cross-cultural interactions and explain how
cultural differences impact communication, negotiation, and
conflict resolution.

Students recognize the importance of diversity, equity, and
inclusion (DEI) in global organizations und understand HR
practices that promote cultural sensitivity and inclusivity in

recruitment, training, and retention.

Interactive lectures

Individual reading
and assessment of
an article written by
the lecturer of the
course

Skills & Attitudes

Responsible and
ethical leadership
LO11

LO12

Students evaluate HR decisions through the lens of
responsible leadership and social responsibility. They are
able to adopt inclusive values and practices in recruiting,
hiring, and retaining multicultural talent.

Students demonstrate the ability to discern when to employ
expatriates versus inpatriates based on organizational and
contextual needs. They are able to lead HR initiatives that
balance organizational objectives with employee well-being
and diversity goals.

Written assignment

Evaluation of the
written assignment

Intercultural
communication and
skills

Students are able to apply practical techniques for fostering
collaboration and trust in multicultural teams. They
demonstrate the ability to manage virtual and geographically
dispersed teams effectively.

Students use cross-cultural communication techniques to
minimize misunderstandings and build rapport in diverse
settings. They show cultural sensitivity and adaptability in
negotiation and conflict resolution.

Written assignment

Evaluation of the
written assignment

LO7

LO8 Students possess skills to develop HR strategies and

LO9 initiatives that create inclusive workplaces and address
cultural challenges. They advocate for equitable policies that
enhance employee engagement and retention across
cultures.

Full- time Part-time

Participation in lectures =
Participation in classes = 12
Preparation to classes = 34
Preparation to lectures =
Preparation to an examination =

Project tasks =
e-learning =

Project tasks =
e-learning =

Participation in lectures =
Participation in classes =
Preparation to classes =
Preparation to lectures =
Preparation to an examination =




Credit/examination = 2 Credit/examination =

others (indicate which) - consultation = 2 others (indicate which) =
TOTAL: 50 TOTAL:

ECTS points: 2 ECTS points:

Including practical classes: 12 Including practical classes:

PREREQUISITES Basic knowledge of business, management, and communication
COURSE CONTENT | Contact hours:
(Division into e International Human Resource Management — core principles, challenges, and practices of
contact hours and HR in a global context.
e-learning) e Team Collaboration in International Settings — building effective and culturally diverse teams.
e  Cross-Cultural Communication — developing skills to communicate effectively and understand
cultural differences.
o Designing Inclusive Workplaces - strategies to support diversity, equity, and inclusion within
organizations.
o Responsible and Ethical Leadership - fostering leadership practices grounded in cultural
awareness, faimess, and ethical decision-making.
E-learning: Not applicable
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Globalizing Human Resource Management (2nd Edition). Routledge.
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“Global Talent Management and Global Talent Challenges: Strategic Opportunities for IHRM.”
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6. Poszytek, P., Hyrcza-Michalska, M., Brodny, J., Wawrzata, P., Gebal, P., Lisok, J., ... &
Dobrowolska, M. (2023). Theoretical Review of Research to Date on Competences 4.0—What Do
We Know about Competences in Industry 4.0? A Status Quo Analysis. Sustainability, 15(16),
12267.
7. Poszytek, P. (2021). Interdisciplinarity as a key competence on industry 4.0 labor market. Journal

of Systemics, Cybernetics and Informatics, 19(8), 1-7.




8. Poszytek, P., & Jezowski, M. (2019, July). From Steam Engine to Blockchain—How Technological
Progress Has Been Influencing the Competences We Need. In Proceedings of the 23rd World
Multi-Conference on Systemics, Cybernetics and Informatics.

9. Smolarek, M., & Dziefdziora, J. (2022). Impact of personal branding on the development of
professional careers of managers.

10. Smolarek, M., Dziendziora, J., Rzepka, A., Czerwiniska, M., & Boiko, J. (2024). Impact of Job
Satisfaction on Competitive Advantage in SMEs. European Research Studies Journal, 27(Special
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gﬁgaléﬁfgns BY 1) Mousa, M. (2021). “From Intersectionality to substantive representation: determinants of the
PERSONS WHO representation of women faculty in academic contexts: voices of Egyptian academic leaders”.
CONDUCT International Journal of Public Administration. https://doi.org/10.1080/01900692.2021.1990317
CLASSES, WHICH 2) Mousa, M. (2021). "It is not a man’s world: perceptions by male faculty of the status and
ARE RELATED TO representation of their female colleagues”. International journal of educational management.
THE MODULE https://doi.org/10.1108/IJEM-03-2021-0104
SUBJECT 3) Mousa, M. (2021). Academia is racist: Barriers women faculty face in the academic context.
Higher education quarterly. https:/doi.org/10.1111/hequ.12343
4)  Mousa, M. (2021). Does Gender Diversity Affect Workplace Happiness for Academics? The
Role of Diversity Management and Organizational Inclusion. Public Organiz Rev 21, 119-135.
https://doi.org/10.1007/s11115-020-00479-0
5) Mousa, M., Ayoubi, R. and Massoud, H. (2020), "Gender, workplace fun and organisational
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print. https://doi.org/10.1108/EMJB-12-2019-0149
TEACHING AIDS Internet access, participation and engagement in the classes, powerpoint, microsoft teams
PROJECT Not applicable
(if implemented in | Project goal:----
the framework of a | Topic of the project:----
classes module) Project form:----
FORM AND Grading scale:
CONDITIONS OF The evaluation process consists of two key components:
ASSESSMENT
gglsTEEngﬁ\IZOR 1. Individual Reading and Reflection:
ACHIEVED During the first three classes, students will individually read the introduction sections of the following
LEARNING papers and answer the questions below. Each response, which must be one page in length, will be submitted
OUTCOMES. via the class chat. Each submission will contribute 5% to the total grade.

- Lecture 1:

Mousa, M & Arslan, A.(2025), "Strategic human resources management in times of economic
uncertainty: a lifebuoy for employees?", Journal of Organizational Effectiveness: People and Performance,
Vol. ahead-of-print No. ahead-of-print. https://doi.org/10.1108/JOEPP-06-2024-0279. Please answer the
following question: How does the economic uncertainty affect the implementation of IHRM in today’s

organization?
- Lecture 2:

Mousa, M. (2024). Gig Work, Management Education, and Changes in Working Conditions: A Qualitative
Study. Industrial and  Commercial  Training, Vol. ahead-of-print, No. ahead-of-print.
https://doi.org/10.1108/ICT-07-2024-0066. Please answer the following question: How do the new work
arrangements influence the implementation of IHRM in today’s organization?

- Lecture 3:

Mousa, M., Abdelgaffar, H., Salem, |.E., Elbaz, A.M. and Chaouali, W. (2023), "Religious, contextual and
media influence: determinants of the representation of female tour guides in travel agencies", International
Journal of Contemporary Hospitalty Management, Vol. ahead-of-print No. ahead-of-print.



https://www.emerald.com/insight/search?q=Mohamed%20Mousa
https://www.emerald.com/insight/search?q=Ahmad%20Arslan
https://www.emerald.com/insight/publication/issn/2051-6614
https://doi.org/10.1108/JOEPP-06-2024-0279
https://doi.org/10.1108/ICT-07-2024-0066

https://doi.org/10.1108/IJCHM-05-2022-0650 .Please answer the following question: what are the main
contextual and cultural barriers facing international students who study at WSB University?

2. Group Assignment:

Work in a team of five students and prepare a 4-5 pages report based on your experience living in Poland.
The report should address the following questions:

1. To what extent do you perceive the representation of international academics at WSB University as
rational? Please explain why.

2. In your opinion, how can WSB University ensure a sense of inclusion for international academics?

3. What are the main contextual, cultural, and personal challenges that international academics at WSB
University face?

4. How can international professors at WSB University overcome these challenges?

5. What roles can WSB University take on to encourage greater involvement of its international professors?

Please submit your report to the following email: mmousa@wsb.edu.pl.

Important: This assignment will account for 85% of the total grade. Please ensure that the report includes
the full names and student ID numbers of all team members.

* L-lecture, C- classes lab- laboratory, pro- project, e- e-learning
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