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Field of study: Management 

Course: Performance Management in International Enterprises 

Educational profile: general 

Education level: II -cycle studies 

Number of hours per 
semester 

1 2 

I II III IV 

Full-time studies 
(L/C/lab/pr/e) 

  16  
 

Part-time studies 
(L/C/lab/pr/e) 

    

CLASS  
LANGUAGE 

English 

LECTURER Prof. Jacek Bendkowski, PhD 

FORM  Lecture 

COURSE  
OBJECTIVES 

The aim of this course is to give a general understanding of how multinational enterprises (MNEs) 

manage employee performance across diverse cultural, legal, and organizational contexts. Upon 

completion of this course students will be able to define and explain key concepts, models, and 

tools in performance management (PM), evaluate and design effective PM systems, and integrate 

them with organizational strategy and reward systems as well as to reflect on ethical, cultural, and 

practical challenges in implementing PM. 

Reference to learning 
outcomes 
–  
Field-related learning 
outcome 
EFMD 

Description of learning outcomes 

Description of learning outcomes 
Teaching and learning 

methods 

Verification of 
learning out-

comes 

 
Knowledge 

 

Business  
Management  
Concepts  

Students demonstrate a comprehensive under-
standing of the PM concept and its importance for 
international enterprises while addressing the 

Teaching methods: 
1. Interactive lecture 
2. Socratic method 

1. Final (online) 
test 



 

 

and Chal-
lenges 
LO3 

challenges organisations are facing nowadays. 
They recognise key global trends shaping the fu-
ture of performance management, in particular the 
role of technology and analytics in international PM 
and its impact on hybrid work, agility, and sustain-
ability on PM systems. Students are able to pro-
pose culturally sensitive solutions for managing 
performance globally. 

Learning methods: 
1. Case study analysis 
2. Text analysis 

Business 
Analysis and 
Research 
Methods  
LO5 
LO6 

Students demonstrate a comprehensive under-
standing of the role of strategic alignment in per-
formance management and the impact of interna-
tional business strategies on PM systems. Stu-
dents recognise the key success factors for de-
signing PM systems for international operations 
and are able to analyze the effectiveness of exist-
ing international PM systems. 

Teaching methods: 
1. Socratic method 
2. Point system (addi-

tional points for partici-
pation in the discus-
sion and problem solv-
ing) 

1. Final (online) 
test 

Learning methods: 
1. Case study analysis 
2. Text analysis 
3. Critical review 

 
Skills & Attitudes 

 

Intercultural  
Communication  
and Interpersonal 
Skills 
LO7 
LO8 
LO9 

Students demonstrate a comprehensive under-
standing of how culture affects interpersonal com-
munication and collaboration, particularly how cul-
ture impacts goal setting, feedback, and appraisal 
practices within MNEs. They recognise potential 
sources of cultural bias and conflict and are able 
to propose culturally sensitive solutions for manag-
ing performance globally. Students demonstrate 
skills how to improve cross-cultural communication 
and collaboration. 

Teaching methods: 
1. Socratic method 
2. Point system (addi-

tional points for partic-
ipation in discussion) 

1. Discussion 

Learning methods: 
1. Text analysis 
2. Data analysis 
3. Critical review 

Responsible and 
Ethical 
Leadership and 
Decision-making 
LO11 

Students demonstrate a comprehensive under-
standing of how culture impacts the performance 
perception and management practices. They 
demonstrate the in-depth knowledge and under-
standing of the impact of appraisal systems on mo-
tivation, retention, and development. Students 
have the ability to measure the effectiveness and 
fairness of different appraisal approaches, in par-
ticular regarding expatriate employees. 

Teaching methods: 
1. Socratic method 
2. Point system (addi-

tional points for partic-
ipation in the discus-
sion) 1. Discussion 

Learning methods: 
1. Text analysis 
2. Data analysis 
3. Critical review 

Ethics and 
Sustainability 
LO20 

Students understand the idea of sustainable per-
formance development and agile Performance 
Management. They show the ability to reflect on 
issues of fairness, inclusion, and ethics in global 
performance appraisals. 
 

Teaching methods: 
1. Socratic method 
2. Point system (addi-

tional points for partic-
ipation in the discus-
sion) 

1. Discussion 



 

 

Learning methods: 
1. Text analysis 
2. Data analysis 
3. Critical review 

Full- time 
Participation in lectures = 16 
Participation in classes =  
Preparation to classes =  
Preparation to lectures = 14 
Preparation to an examination = 37 
Project tasks = 
e-learning = 
Credit/examination = 2 
others  (indicate which) = 6 
TOTAL: 75 
ECTS points: 3 
Including practical classes: 3 

Part-time 
Participation in lectures =  
Participation in classes =  
Preparation to classes =  
Preparation to lectures =  
Preparation to an examination =  
Project tasks = 
e-learning = 
Credit/examination =  
others  (indicate which) =  
TOTAL:  
ECTS points: 
Including practical classes:  

PREREQUISITES  

COURSE CONTENT 
(Division into contact 
hours and e-learning) 

Contact hours: 
 
1. Introduction to Performance Management in International Contexts. 

2. Strategic Alignment and Global Performance Management. 

3. Designing Culturally Sensitive Performance Management Systems. 

4. International Performance Appraisal. Methods and Challenges. 

5. Managing Expatriate Performance. 

6. Aligning Performance Management with International Strategy. 

7. Cultural Influences on Performance Management. 

8. Future Trends and Innovations in International Performance Management. 

 
E-learning: 
n/a 

LITERATURE 
(compulsory reading) 

1. Aguinis, H. (2019). Performance Management. 4th Edition, Chicago Business Press, Chicago. 

2. Bersin, J. (2021). Performance Management in the Future of Work (online article) 

3. Black, J. S., & Gregersen, H. B. (1999). The Right Way to Manage Expats, Harvard Business 

Review 

4. Cappelli, P., & Tavis, A. (2016). The Performance Management Revolution, Harvard Business 

Review 

5. Harzing, A.-W., & Christensen, C. (2004). Expatriate performance management: A review of 

the literature 

6. Hofstede, G. (2001). Culture’s Consequences: Comparing Values, Behaviors, Institutions and 

Organizations Across Nations 

7. Mone, E., & London, M. (2018). Employee Engagement Through Effective Performance Man-

agement 

8. Supply Chain Risk: A Handbook of Assessment, Management, and Performance / Edited by 

George A. Zsidisin, Bob Ritchie. - Springer, 2008. 

9. Organizational Learning from Performance Feedback : A Behavioral Perspective on Innovation 

and Change / Henrich R. Greve. - Cambridge : Cambridge University Press, 2003. 



 

 

10.Schroeder, S., & Modaff, D. P. (2018). Exploring employee engagement through communica-

tion. Qualitative Research Reports in Communication, 19(1), 35–43. 

https://doi.org/10.1080/17459435.2018.1468807 

OPTIONAL LITERA-
TURE  

1. Bartlett, C., & Ghoshal, S. (1989). Managing Across Borders 
2. Briscoe, D., Tarique, I., & Schuler, R. (2022). International Human Resource Management, 

Chapter 9 
3. Hofstede, G. (2001). Culture’s Consequences: Comparing Values, Behaviors, Institutions 

and Organizations Across Nations 
4. Jackson, T. (2002). International HRM: A Cross-cultural Approach 
5. Kaplan, R. S., & Norton, D. P. (1996). The Balanced Scorecard: Translating Strategy into 

Action 

SCHOLARLY PUBLI-
CATIONS BY PER-
SONS WHO CON-
DUCT CLASSES, 
WHICH ARE RE-
LATED TO THE MOD-
ULE SUBJECT  

1. Bendkowski J.: Kommunikationsstrategien von Kernmitgliedern der Wissensnetzwerke, [w:] 

Franken S. (red.), Kollektive Intelligenz als Antrieb für Innovation, Shaker Verlag, Aachen 2012. 

2. Bendkowski J.: Empirical study on engagement of coal mines employees, Zeszyty Naukowe 

Politechniki Śląskiej, Organizacja i Zarządzanie z. 111, Wydawnictwo Politechniki Śląskiej, Gli-

wice 2017. 

3. Bendkowski J.: Rozwój kompetencji pracowników w gospodarce wirtualnej, Zeszyty Naukowe 

Politechniki Śląskiej, Organizacja i Zarządzanie z. 121, Wydawnictwo Politechniki Śląskiej, Gli-

wice 2018. 

4. Bendkowski J.: Managing knowledge commons in coworking communities, Silesian University 

of Technology Scientific Papers,  Organization and Management, no. 135, s. 21-31, Wydawnic-

two Politechniki Śląskiej, Gliwice 2019. 

TEACHING AIDS PC, MsTeams, Microsoft 365, source texts and other stuff like videos, pictures, charts, animations, 

case study, etc. 

PROJECT 
(if implemented in the 
framework of a clas-
ses module) 

Not applicable 
 
Project goal: 
Topic of the project: 
Project form: 



 

 

FORM AND CONDI-
TIONS OF ASSESS-
MENT 
 
CRITERIA FOR AS-
SESSING ACHIEVED 
LEARNING OUT-
COMES.  

Evaluation criteria: 
To pass the course, a student must achieve at least 51% on the final exam (WSN Online Plat-
form); Other grades: 
- 51%-60% of correct answers – a grade of 3,5 (satisfactory) 
- 61-70 % of correct answers – a grade of 3,5 (satisfactory plus) 
- 71-80 % of correct answers – a grade of 4,0 (good)81-90 % of correct answers – a grade of 

4,5 (good plus) 
- 91-100 % of correct answers – a grade of 5,0 (very good) 
- 0-50 % of correct answers – a grade of 2,0 (bad) 
 
Exams during the examination session: 
The 1st exam 
The 2nd exam 
 
Types of questions: 
- semi-open, closed questions, problem questions 
- multiple choice, true/false, matching 
 
A student may be awarded a higher grade if he/she: 
- actively takes part in a discussion and case study analysis: he/she recognises and remembers 

facts, terms, and basic concepts; he/she is able to describe, compare and interpret main ideas; 
he/she is able to make conclusions and present evidence to support their opinions; he/she is 
able to present and defend opinions by making judgments about information, or the validity of 
ideas based on a set of criteria (0,5 to the final grade), 

- is able to suggest new solutions using acquired knowledge, facts, techniques and rules; he/she 
is able to suggest alternative solutions (0,5 to the final grade). 

An updated list of such students is available on the WSN Online Platform. 
Students who do not pass the final exam, will not be awarded a higher grade. 

 
* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning 


