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Number of hours 
per semester 
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I II III IV 

Full-time studies 
(L/C/lab/pr/e) 

  
16C 16L 20p  

 
  

Part-time studies 
(L/C/lab/pr/e) 

    

CLASS 
LANGUAGE 

English 

LECTURER Laeeq Razzak Janjua – Phd. CAMS, PDG ( Compliance)  

FORM Lectures/Classes/Project 

COURSE 
OBJECTIVES 

The Strategic Management course aims to equip students with the knowledge, skills, and critical thinking 
abilities necessary to analyze, design, and implement business strategies in complex and dynamic 
environments. Students will develop competencies in applying analytical frameworks, evaluating global and 
local business contexts, and integrating ethical considerations and Sustainable Development Goals (SDGs) 
into strategic decision-making. 

Reference to learning 
outcomes 
–  
Field-related learning 
outcome 
EFMD 

 
Description of learning outcomes 

 

Description of learning outcomes 
Teaching and 

learning methods 

Verification of 
learning 

outcomes 

 
Knowledge 

 

Business Management 
Concepts and Challenges  
LO01 
LO02 
LO03 

Students know fundamental concepts of strategy, 

competitive advantage, and value creation. They 

describe the relationship between corporate, 

business, and functional strategies.  

Students analyse how macroeconomic, political, and 

cultural factors shape strategic decisions. They 

recognise the differences between strategies for 

local and international markets. 

Students identify and evaluate external and internal 

factors affecting business performance (e.g., 

PESTEL, Porter’s Five Forces). They understand 

industry dynamics, market structures, and disruptive 

trends. 

Teaching methods: 
I. Interactive 

Lecture 
II. Socratic 

method 

Class Quiz / Role 
play assessment/ 
Inspera online 
Exam 

Learning methods: 
I. Flipped 

Classroom- 
Individual 
analysis of the 
scientific text. 



Business Analysis and 
Research Methods 
including Digital Skills 
LO05 
LO06 

 

Students demonstrate understanding of classic and 

modern strategic frameworks (SWOT, VRIO, BCG 

matrix) and explain how to use scenario planning, 

benchmarking, and competitive analysis tools. 

Students understand the role of data analytics and 

business intelligence systems in shaping strategic 

decisions. They know and understand the methods 

of collecting and interpreting strategic market 

intelligence. 

  

Ethics and Sustainability 
LO20 

 

Students understand the importance of corporate 

social responsibility (CSR) and sustainable business 

models. They explain how ethical considerations 

and SDGs influence corporate strategies and 

stakeholder relationships. 

Teaching methods: 
III. Interactive 

Lecture 
Socratic method 

Learning methods: 
Flipped Classroom- 
Individual analysis of 
the scientific text 

Class Quiz / Role 
play assessment/ 

Inspera online 
Exam 

 

Skills & Attitudes 

 

 
Learning methods: 
Flipped Classroom- 
Individual analysis of 
the scientific text. 

Business Management 
Concepts and Challenges  
LO01 
LO02 
LO03 

Students are able to critically assess strategic 

challenges faced by organizations in competitive 

markets and develop strategic recommendations 

supported by evidence-based reasoning. 

They can adapt strategic approaches to different 

industry, cultural, and geographical contexts and 

evaluate the impact of globalization and digital 

transformation on strategy formulation. 

Students possess skills to conduct in-depth 

environmental scanning and competitive analysis. 

They apply multi-level thinking to assess macro, 

meso, and micro business dynamics. 

Teaching methods: 
I. Interactive 

Lecture 
Socratic method 

Learning methods: 
I. Flipped 

Classroom- 
Individual 
analysis of the 
scientific text. 

 

Class Quiz / Role 
play assessment 

Business Analysis and 
Research Methods including 
Digital Skills 
LO05 
LO06 

Students know how to use tools such as SWOT, 

VRIO, and scenario planning to evaluate real-world 

business cases. They can translate analytical 

insights into actionable strategies. 

Students utilize quantitative and qualitative data for 

decision-making and forecasting. They develop 

critical thinking skills in interpreting business 

intelligence reports and dashboards. 

Teaching methods: 
II. Interactive 

Lecture 
III. Socratic 

method 

Class Quiz / Role 
play assessment 

Learning methods: 
II. Flipped 

Classroom- 
Individual 
analysis of the 
scientific text. 

 



Ethics and Sustainability 
LO20 

 
 
 
 

Students incorporate sustainability, CSR, and SDG 

principles into strategy formulation. 

They show a proactive attitude toward solving social 

and environmental business challenges. 

Students foster a responsible, ethical mind-set, 

demonstrating adaptability and collaboration in 

addressing global challenges, while committing to 

sustainable business practices for long-term 

success. 

 

 

Teaching Method 
I. Interactive 

lectures 
II. Scoratic 

methods 
III. Case-base 

leaning  
IV. Group 

Discussions 
and Debates/ 
essay writing 

V. Simulations 
and Role-
Playing  

 

Class Quiz / Role 
play assessment 

Learning methods: 
I. Presentation 

and written 
assignment  

II. Analysis of 
written 
scientific text 
with current 
global issues. 

III. ESG Model 
discussion 

 

Full- time 
Participation in lectures = 16 
Participation in classes = 16 
Preparation to classes =  10 
Preparation to lectures = 32 
Preparation to an examination = 12 
Project tasks = 20 
e-learning = 
Credit/examination = 3 
others  (indicate which) = 26 
TOTAL: 125 
ECTS points: 5 
Including practical classes: 16 

Part-time 
Participation in lectures =  
Participation in classes =  
Preparation to classes =  
Preparation to lectures =  
Preparation to an examination =  
Project tasks = 
e-learning = 
Credit/examination = 
others  (indicate which) =  
TOTAL:  
ECTS points:  
Including practical classes:  

PREREQUISITES The knowledge of strategic management, project management, SDGs, sustainability and International 
business 

COURSE 
CONTENT 
(Division into 
contact hours 
and e-learning) 

Classes: 
1. Introduction to Strategic Management – Key concepts, levels of strategy, and strategic thinking. 
2. Analysing the External Environment – PESTEL, Porter’s Five Forces, industry trends. 

3. Internal Analysis and Competitive Advantage – VRIO, value chain, core competencies. 

4. Business and Corporate-Level Strategies – Cost leadership, differentiation, diversification. 

5. Global and Digital Strategies – International expansion, digital transformation, and platform 

strategies. 

6. Strategy Tools and Analytical Frameworks – SWOT, BCG matrix, Blue Ocean, scenario planning. 



7. Strategy Implementation and Control – Balanced scorecard, KPIs, leadership in strategy execution. 

8. Ethics, CSR, and SDGs in Strategic Management – Responsible business and future trends. 
 
E-learning: 

 

LITERATURE 
(compulsory 
reading) 

1. Porter, M. E. (1998). Competitive Strategy: Techniques for Analyzing Industries and Competitors. 
Free Press. 

2. Barney, J. B., & Hesterly, W. S. (2021). Strategic Management and Competitive Advantage: 
Concepts and Cases (7th ed.). Pearson. 

3. Grant, R. M. (2021). Contemporary Strategy Analysis: Text and Cases Edition (11th ed.). Wiley. 

4. Johnson, G., Scholes, K., & Whittington, R. (2020). Exploring Strategy: Text and Cases (12th ed.). 

Pearson. 

5. Kaplan, R. S., & Norton, D. P. (2004). Strategy Maps: Converting Intangible Assets into Tangible 

Outcomes. Harvard Business Review Press. 

6. Strategic operations management / Steve Brown, John Bessant, Fu Jia. - 4th ed.  - Londyn ; Nowy 

Jork : Routledge, 2018. 

7. Crafting and executing strategy : the quest for competitive advantage : concepts and cases / Arthur 

A. Thompson, Margaret A. Peteraf, John E. Gamble, A. J. Strickland III. - 23rd edition.  - New York 

: McGraw-Hill, copyright © 2022. 

8. Contemporary management : trends in the development of strategic management / eds. Štefan 

Hittmár, Marek Lisiński. - Žilina : Faculty of Management Science & Infortmatics University of Žilina 

; Dąbrowa Górnicza : Academy of Business, 2015. 

9. Strategic international management : text and cases / Dirk Morschett, Hanna Schramm-Klein, 

Joachim Zentes. - 3rd ed.  - Wiesbaden : Springer Gabler, cop. 2015. 

OPTIONAL 
LITERATURE  

1. Kim, W. C., & Mauborgne, R. (2015). Blue Ocean Strategy: How to Create Uncontested Market 
Space and Make Competition Irrelevant. Harvard Business Review Press. 

2. Rumelt, R. P. (2011). Good Strategy/Bad Strategy: The Difference and Why It Matters. Crown 
Business. 

3. Prahalad, C. K., & Hamel, G. (1990). The Core Competence of the Corporation. Harvard Business 

Review. 

4. Mintzberg, H., Ahlstrand, B., & Lampel, J. (2005). Strategy Safari: A Guided Tour Through the Wilds 

of Strategic Management. Free Press 

SCHOLARLY 
PUBLICATIONS 
BY PERSONS 
WHO CONDUCT 
CLASSES, 
WHICH ARE 
RELATED TO 
THE MODULE 
SUBJECT  

 
1. Khan, S. A. R., Umar, M., Tanveer, M., Yu, Z., & Janjua, Laeeq. Razzak (2022, March). Business data 

analytic and digital marketing: Business strategies in the era of COVID-19. In 2022 7th international 
conference on data science and machine learning applications (CDMA) (pp. 13-18). IEEE. 

2. Khan, S. A. R., Yu, Z., Panait, M., Janjua, Laeeq. Razzak, & Shah, A. (Eds.). (2021). Global corporate 
social responsibility initiatives for reluctant businesses. IGI Global. 

3. Gigauri, I., & Janjua, Laeeq Razzak (2023). Digital and sustainable products to achieve sustainable 
business goals along the path to industry 5.0. In Digitalization, sustainable development, and industry 
5.0: An organizational model for twin transitions (pp. 25-40). Emerald Publishing Limited. 

4. Singh, B., Janjua, L. R., & Hammouch, H. (2025). Human Genome and Embryo Editing: Featuring Global 
Standards for Ethical, Legal, and Social Issues. In Global Perspectives on Reproductive Rights and 
Policies (pp. 355-382). IGI Global Scientific Publishing. 

 

TEACHING AIDS PC, MsTeams, Microsoft 365, source texts and other stuff like videos, pictures, charts, animations etc. 
multimedia presentation (ppt) 
 

PROJECT 
(if implemented in 
the framework of 
a classes module) 

Project goal:  According to the subject content. 
Topic of the project: According to the subject content. 
Project form: According to the subject content. 



 
* L-lecture, C- classes lab- laboratory,  pro- project, e- e-learning 
 

FORM AND 
CONDITIONS OF 
ASSESSMENT 
 
CRITERIA FOR 
ASSESSING 
ACHIEVED 
LEARNING 
OUTCOMES.   

A final grade based on 3 components,  
 
Final exam 50%  
Class quiz- group task- Role play -Presentation – 30% ( during class practice ) 
Assignment based on current global issues with the theme of strategic management 20%  
 
 
Evaluation criteria: 
A student who appear in class practice , participated in class quiz group task and role play and submitted 
assignments evaluated based on below criteria.  

I. 51–60% of aggregate assessment of task entitled grade of 3 (satisfactory)  
II. 61-70 % of aggregate assessment of task entitled grade of 3,5 (satisfactory plus)  
III. 71-80 % of aggregate assessment of task entitled grade of 4,0 (good)  
IV. 81-90 % of aggregate assessment of task entitled a grade of 4,5 (good plus)  
V. 91-100 % of aggregate assessment of task entitled grade of 5,0 (very good)  
VI. 0-50 % aggregate assessment of task entitled grade of 2,0 (bad) 

 
*aggregate assessment = class quiz, role play task, presentation & written assignment 
 
 


