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Field of study: Management

Course: Sustainable development in organisation management

Educational profile: practical

Education level: Il -cycl
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CLASS LANGUAGE | English
LECTURER Prof. Barbara Piontek, PhD
FORM lecture
COURSE This course equips students with comprehensive knowledge and practical tools to integrate sustainability
OBJECTIVES principles into organizational management. It examines how sustainable development affects decision-making in

both public and private sectors, including the use of digital tools, ethical leadership, innovation management,
and global policy frameworks. The course empowers students to critically evaluate unethical practices (e.g.,
greenwashing) and align their leadership practices with the SDGs and long-term societal goals.

Reference to learning
outcomes
Field-related learning
outcome

Description of learning outcomes

Description of learning outcomes

Teaching and learning

Verification of
learning

EFMD methods
outcomes
Knowledge
Business Management | Students know and understand the key concepts of Teaching and learning - Written
Concepts and sustainable development and their relevance in methods include: assignment

Challenges
LO1
LO2
LO3

organizational management. They know how
sustainable development intersects with innovation,
leadership, operations, and governance in
organizations.

Students understand the strategic integration of
sustainability into different sectors (business and public)
and know how global economic trends, digitalization,
and automation shape sustainability policies and
practices.

Students identify and evaluate environmental, social,
economic, technological, and regulatory factors
influencing sustainable development. They understand
international sustainability frameworks).

1. Interactive lectures

2. Case-study

3. Socratic and majeutic
dialogue to engage
students in reflective and
strategic discussion;

Learning methods:.

1. Flipped classroom -
individual analysis of
selected academic and
policy texts prior to in-
class discussion;

2. Source-based learning
- students work
independently with
foundational literature and
research papers in the
field of sustainable
development;

- Guided reading tasks
— focusing on the

evaluating the
application of
sustainable
development
theories and
models

- Peer-to-peer
review using
assessment
criteria based on
Bloom'’s
taxonomy




interpretation of
complex models and
their application in
different development
systems;

- Reflective learning —
encouraging students
to critically evaluate the
role of states and
organisations in
sustainability
strategies;

- Collaborative peer
discussion - structured
academic dialogue to
synthesise diverse
viewpoints and
enhance understanding
of cooperation and
competition models.

Responsible Leadership
and Decision-making
LO11

LO12

Students know and understand principles of responsible
leadership in the context of sustainability. They
recognize how ethical frameworks and values-based
leadership contribute to sustainable outcomes.

Students comprehend strategies leaders use to drive
sustainable innovation, foster cultural change, and
ensure ethical behavior within organizations. They
understand the role of stakeholder engagement and
transparency in sustainable management.

Teaching methods:

- Interactive lectures on
innovation and change
management frameworks
-Deductive and inductive
reasoning for strategic
analysis

- Critical thinking exercises
for sustainability paradox
resolution

- Written
assignment
evaluating the
application of
sustainable
development
theories and
models

- Peer-to-peer

review using
assessment
- Socratic dialogue for criteria based on
creative problem-solving Bloom’s
taxonomy
- Interactive Q&A
sessions addressing
student inquiries
Ethics and Sustainability | Students understand mechanisms for embedding SDGs | Teaching methods: - Written
LO19 into corporate strategy and policy development. They | 1. Interactive lectures with assignment

LO20
LO21

demonstrate knowledge of best practices for ethical
reporting, performance measurement, and sustainability
audits.

Students identify unethical sustainability claims and
practices such as greenwashing and social washing.
They understand the legal and reputational implications
of false sustainability claims.

real-world case studies

2. Deductive and inductive
reasoning for analytical
thinking development

3. Critical thinking
exercises for sustainability
concept interpretation

4. Socratic dialogue for
reflective strategic
discussion

Learning methods:
1. Flipped classroom -

evaluating the
application of
sustainable
development
theories and
models

- Peer-to-peer
review using
assessment
criteria based on
Bloom'’s
taxonomy




individual analysis of
sustainability texts prior to
class

- Collaborative
problem-solving
through structured peer
discussion.

- Case-based learning
using real
organizational
examples

- Interactive Q&A
sessions with chat-
based student
engagement

Skills & Attitudes

Business Management
Concepts and
Challenges

LO1

LO2

LO3

Students are able to apply sustainability theories and
management tools to analyze real-life cases and
propose solutions. They demonstrate systems thinking
in addressing organizational sustainability challenges.

Students possess skills to design sustainability
strategies adapted to sector-specific and regional
contexts. They can evaluate the trade-offs between
economic performance and social/environmental impact.

Students use tools like PESTEL, materiality
assessments, and lifecycle analysis to assess
organizational environments. They are able to
synthesize multidimensional data to support informed
sustainability decisions.

Teaching methods:

- Interactive lectures on
ethics and sustainability
frameworks

- Deductive and inductive
reasoning for ethical
analysis

- Critical thinking
exercises for
greenwashing detection

- Socratic dialogue for
moral and environmental
reasoning

- Case study analysis of
real sustainability scandals
- Interactive Q&A
sessions with student
engagement

Learning methods:

- Case study analysis of
organizational
greenwashing practices

- Critical evaluation of
sustainability reports and
CSRinitiatives

- Comparative analysis of
ethical vs. unethical
business practices

- Group discussions on
international sustainability
standards

- Written
assignment
evaluating the
application of
sustainable
development
theories and
models

- Peer-to-peer
review using
assessment
criteria based on
Bloom’s
taxonomy

- Optional in-
class discussion
to support
formative
verification of
analytical and
comparative
skills

Responsible Leadership
and Decision-making
LO11

LO12

Students demonstrate skills to reflect on personal values
and ethical responsibilities as future leaders. They
embrace a long-term, inclusive, and systemic view of
leadership in complex environments.

Teaching methods:

- Interactive lectures on
innovation and change
management frameworks
-Deductive and inductive

- Written
assignment
evaluating the
application of
sustainable




Student are able to lead collaborative initiatives that
prioritize sustainability and ethical conduct,
demonstrating accountability, stakeholder sensitivity,
and ethical persuasion in organizational contexts.

reasoning for strategic
analysis

- Critical thinking exercises
for sustainability paradox
resolution

- Socratic dialogue for
creative problem-solving

- Interactive Q&A
sessions addressing
student inquiries

Learning methods:

- Case study analysis of
successful eco-innovation
implementations

- Written assignments
developing sustainable
change management
strategies

- Flipped classroom -
systematic literature

review on innovation
barriers

- Flipped classroom -
scientific text analysis on
sustainability paradoxes

development
theories and
models

- Peer-to-peer
review using
assessment
criteria based on
Bloom’s
taxonomy

- Optional in-
class discussion
to support
formative
verification of
analytical and
comparative
skills

Ethics and Sustainability
LO19
LO20
LO21

Students are able to align business proposals or project
plans with specific SDGs and ethical benchmarks. They
communicate clearly and convincingly about an
organization’s sustainability efforts and impacts.

Students can critically analyze marketing and
sustainability reports for signs of greenwashing or
ethical misrepresentation. They apply ethical reasoning
to identify and mitigate risks associated with misleading
sustainability narratives.

Teaching methods:

1. Interactive lectures with
real-world case studies

2. Deductive and inductive
reasoning for analytical
thinking development

3. Critical thinking
exercises for sustainability
concept interpretation

4. Socratic dialogue for
reflective strategic
discussion

Learning methods:

1. Flipped classroom -
individual analysis of
sustainability texts prior to
class

- Collaborative
problem-solving

- Written
assignment
evaluating the
application of
sustainable
development
theories and
models

- Peer-to-peer
review using
assessment
criteria based on
Bloom'’s
taxonomy




through structured peer
discussion.

- Case-based learning
using real
organizational
examples

- Interactive Q&A
sessions with chat-
based student
engagement

Full- time

Participation in lectures = 16
Participation in classes =
Preparation to classes =
Preparation to lectures = 26
Preparation to an examination = 20
Project tasks =

e-learning =
Credit/examination = 3
others (indicate which) =10
TOTAL: 75

ECTS points: 3

Including practical classes:

Part-time

Participation in lectures =
Participation in classes =
Preparation to classes =
Preparation to lectures =
Preparation to an examination =
Project tasks =

e-learning =
Credit/examination =

others (indicate which) =
TOTAL:

ECTS points:

Including practical classes:

PREREQUISITES INTRODUCTION SUBJECTS AND PREREQUISITES - BASIC THEORY OF DEVELOPMENT, ECONOMIC
POLICY, SOCIAL POLICY (GENERAL KNOWLEDGE). BASICS OF MANAGEMENT.




COURSE CONTENT
(Division into
contact hours and e-
learning)

Course Content

(Division into contact hours and e-learning)

Contact hours: 16 hours

Fundamental theories and principles of sustainable development in organizations

Strategic implementation of sustainability in business and public sectors

Global economic mechanisms and automation impact on sustainable development

International policy frameworks and SDGs integration

Responsible leadership and ethical decision-making processes

Innovation management and sustainable change implementation

Digital tools and ICT applications in sustainability management

Applied ethics and greenwashing identification

Additional focus areas include:

The European Green Deal and its impact on sustainable business strategy
Circular Business Models (CBM) as alternatives to linear production

Jevons Paradox and its implications for resource efficiency

Case studies: fast fashion, planned obsolescence, and global waste statistics

These topics equip students with the tools to critically apply theoretical concepts to real-world sustainability
challenges.

E-learning: 0 hours

Support: Students requiring assistance are encouraged to contact the instructor via email for same-day
response or schedule office hours consultation.

LITERATURE
(compulsory
reading)

(Compulsory reading)

Raworth, K. (2017). Doughnut Economics: Seven Ways to Think Like a 21st-Century Economist.
Chelsea Green Publishing.

Geissdoerfer, M., Savaget, P., Bocken, N. M. P., & Hultink, E. J. (2017). The Circular Economy - A
new sustainability paradigm? Journal of Cleaner Production, 143, 757-768.

Delmas, M. A., & Burbano, V. C. (2011). The Drivers of Greenwashing. California Management
Review, 54(1), 64-87.

Siriwardhane, D. (2025). Doughnut Economics: Seven Ways to Think Like a 21st-Century Economist:
Raworth, Kate. Chelsia Green Publishing, Vermont, 2017 (ISBN 9781603586740, Price US $ 35.24).
World Futures, 81(4), 318-327. https://doi.org/10.1080/02604027.2025.2480876

Cline, E. L. (2012). Overdressed: The Shockingly High Cost of Cheap Fashion. Portfolio/Penguin.
European Commission. (2020). The European Green Deal. Retrieved from
https://ec.europa.eul/info/publications/communication-european-green-deal_en

(Supplementary reading)



https://ec.europa.eu/info/publications/communication-european-green-deal_en

e  United Nations. (2015). Transforming our world: The 2030 Agenda for Sustainable Development. UN
General Assembly.

e Porter, M. E., & Kramer, M. R. (2011). Creating shared value. Harvard Business Review, 89(1/2), 62-
7.

OPTIONAL
LITERATURE

Optional Reading — Structured by Meeting

Meeting 1 - Modules 1 & 2: System Forces & Sustainability Paradoxes

+ Raworth, K. (2017). Doughnut Economics. Chelsea Green Publishing.

+ European Commission. (2020). The European Green Deal. Retrieved from https://ec.europa.eu/

+ Our World in Data. Data on emissions, energy and development. Retrieved from https://ourworldindata.org
* Delmas, M. A, & Burbano, V. C. (2011). The Drivers of Greenwashing. California Management Review, 54 (1),
64-87.

* Bendell, J. (2018). Deep Adaptation: A Map for Navigating Climate Tragedy. IFLAS Occasional Paper 2.
Meeting 2 - Modules 3 & 4: Business, Purpose and Consumption

* IMD. (2023). Why All Businesses Should Embrace Sustainability. Retrieved from
https://www.imd.org/research-knowledge/articles/why-all-businesses-should-embrace-sustainability/

* Geissdoerfer, M., Savaget, P., Bocken, N. M. P., & Hultink, E. J. (2017). The Circular Economy — A new
sustainability paradigm? Journal of Cleaner Production, 143, 757-768.

+ Ellen MacArthur Foundation. (2019). Completing the Picture: How the Circular Economy Tackles Climate
Change.

* Fletcher, K., & Tham, M. (2019). Earth Logic: Fashion Action Research Plan.

+ Cline, E. L. (2012). Overdressed: The Shockingly High Cost of Cheap Fashion. Portfolio/Penguin.
Meeting 3 — Modules 5 & 6: Circular Models and Social Responsibility

+ World Bank. (2022). What a Waste 2.0: A Global Snapshot of Solid Waste Management.

+ Our World in Data. Data on global consumption and waste. Retrieved from https://ourworldindata.org

+ Ellen MacArthur Foundation. (2019). Completing the Picture: How the Circular Economy Tackles Climate
Change.

* Fletcher, K., & Tham, M. (2019). Earth Logic: Fashion Action Research Plan.

Meeting 4 - Modules 7 & 8: Leadership, Ethics, Global Challenges

+ IMD. (2023). Why All Businesses Should Embrace Sustainability. Retrieved from
https://www.imd.org/research-knowledge/articles/why-all-businesses-should-embrace-sustainability/

+ European Commission. (2020). The European Green Deal. Retrieved from https://ec.europa.eu/

+ Our World in Data. Data on global challenges and energy systems. Retrieved from https://ourworldindata.org
* Bendell, J. (2018). Deep Adaptation: A Map for Navigating Climate Tragedy. IFLAS Occasional Paper 2.

SCHOLARLY
PUBLICATIONS BY
PERSONS WHO
CONDUCT
CLASSES, WHICH
ARE RELATED TO
THE MODULE
SUBJECT

—_

Kot, S., Piontek. B. and Khalid, B. (2024). The Economic Shockwaves of the Russia-Ukraine Conflict and

Energy Sources Prices — The Impact on International Energy Markets. Acta Monstanistica Slovaca, Volume

29 (2), 353-366, https://doi.org/10.46544/AMS.v29i2.10

2. Gajdzik, B. and Piontek, B. 2024. The strategic challenges of the decarbonisation of the manufacturing
industry. Economics and Environment. 87, 4 (Mar. 2024), 680, 1-28.
DOl:https://doi.org/10.34659/eis.2023.87.4.680

3. Al-Qudah Luma, Piontek Barbara, Olah Judit: Economic Growth and Foreign Direct Investment in the
Context of Financial Development: Evidence from Jordan, European Research Studies Journal, University
of Piraeus, International Strategic Management Association, vol. 24, nr 2B, 2021, s. 762-782,
DOI:10.35808/ersj/2263

4. Piontek F., Piontek B. The contemporary concepts of development in terms of the diversifying criteria,
Problems of Sustainable Development 2014 no. 1.

5. F. Piontek, B. Piontek, The paradigm of social consensus for shaping the structural order in development
management. Problems of Sustainable Development. No 2. 2018

6. F. Piontek, B. Piontek, A model of niche development management as an source of innovation processes in

public sphere. Innovation Processes in the Social Space of the Organization. Ed. Katarzyna Szczepariska-

Woszczyna, Zdzistawa Dacko-Pikiewicz. Nova Publishers Inc. Nowy Jork USA, 2018.



https://ec.europa.eu/
https://ourworldindata.org/
https://www.imd.org/research-knowledge/articles/why-all-businesses-should-embrace-sustainability/
https://ourworldindata.org/
https://www.imd.org/research-knowledge/articles/why-all-businesses-should-embrace-sustainability/
https://ec.europa.eu/
https://ourworldindata.org/
https://doi.org/10.46544/AMS.v29i2.10
https://doi.org/10.34659/eis.2023.87.4.680
https://doi.org/10.34659/eis.2023.87.4.680

7. F. Piontek, B. Piontek, Theoretical Foundations of Human Capital Education in Economic Growth and
Development Management. Problems of Sustainable Development. No 1. 2019

TEACHING AIDS PC, MsTeams, Microsoft 365, source texts and other stuff like videos, pictures, charts, animations etc. multimedia
presentation (ppt)
Teaching aids also include: — Video documentaries (e.g. The True Cost, Capitalism: A Love Story) - Interactive
tools (e.g. SDG mapping, sustainability simulations) — Analysis of recent news and business cases

PROJECT Not applicable

(if implemented in

the framework of a

classes module)

FORM AND
CONDITIONS OF
ASSESSMENT

CRITERIA FOR
ASSESSING
ACHIEVED
LEARNING
OUTCOMES.

Evaluation criteria:

The student prepares a press release analysis including the following elements:

F. Selects a relevant press release related to sustainability topics and provides source with publication date
E. Summarizes main points of the selected press release using own words and interpretation

D. Compares the selected message with other media sources using SWOT analysis framework

C. Identifies the core scientific problem underlying the sustainability issue presented in media

B. Explains the problem using relevant academic literature and theoretical concepts from course materials
A. Provides normative assessment and formulates evidence-based recommendations through critical analysis
Grading scale:

90-100% = A (Excellent)

80-89% =B (Good)

70-79% = C (Satisfactory)

60-69% = D (Pass)
0-59% = F (Fail)

Academic integrity and professional conduct: Students are expected to maintain honesty and integrity in all
academic activities. Professional classroom behavior is required - this includes punctuality, appropriate
technology use, and respectful participation. Violations of these standards will impact participation grades.

* L-lecture, C- classes lab- laboratory, pro- project, e- e-learning




