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	Educational profile: general
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	CLASS LANGUAGE
	English

	FORM 
	Tutorials

	COURSE OBJECTIVES 
	· Presentation of the basic concepts of operations management in a company, the principles of operations management as a management area and the role of processes in shaping managerial decisions. 
· Presentation of basic methods and metrics for measuring and monitoring operational processes.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content delivered in direct format: 

- The essence of operations management 

- Characteristics of the process approach. 

- Strategies and operational plans. 

- Operational control. 

- The role of Project Management in operations management. 

- Management by quality vs. improvement of operational processes. 
Content implemented in the form of e-learning: not applicable

	LITERATURE

(compulsory reading)
	Waters D., Zarządzanie operacyjne. Towary i usługi, Wydawnictwo Naukowe PWN 2023.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	- Slack N., Essentials of Operations Management, Pearson 2018.

- Czubała A., Niestrój R.E., Pabian A.M., Marketing w przedsiębiorstwie : ujęcie operacyjne, PWE 2020.


