	WSB University

	Field of study: Management

	Course: Problem Solving

	Educational profile: general

	Education level:  II - cycle studies

	CLASS LANGUAGE
	English

	FORM 
	Lecture, classes

	COURSE OBJECTIVES 
	Familiarize students with basic issues and techniques related to identifying problems and how to solve them.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content delivered in a face-to-face format: 
- Lean basics
- Application of PDCA
- Obstacles placed before the problem-solving process
- SMART
- Corrective actions
- Standardization
- Risk analysis
- 8D
- Facilitated workshops
- 5Why
- Flow diagram
- Ishikawa diagram
- Pareto principle
- Brainstorming
- FMEA
- Communication barriers
- Effective teamwork

Content delivered in the form of e-learning: Not applicable

	LITERATURE

(compulsory reading)
	· Friedrichs Olivier, Problem Solving : a systematic approach to solving problems, Tredition 2019.

· Łasiński Gabriel, Rozwiązywanie problemów w organizacji, PWE, Warszawa 2015.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	·  Szczerba Grzegorz, Rozwiązywanie problemów, Złote Myśli, Gliwice 2014.
· Wilson Graham, Problem Solving and Decision Making, 2000.

· Proctor Tony, Creative Problem Solving for Managers, Taylor & Francis 2018.

· Hardt James V., Sztuka kreatywnego myślenia, Biocybernaut Press 2019.

· Szmidt Krzysztof J., ABC kreatywności, DIFIN 2019.


