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	CLASS LANGUAGE
	English

	FORM 
	Classes

	COURSE OBJECTIVES 
	Introduce students to the issues of project planning and organization, including the project charter, detailed project plan taking into account the main knowledge areas and processes according to recognized project management methodologies. The student will discover the actual structure, role and function of plans, their strengths and weaknesses, limitations and trade-offs, identify related sources of project successes and failures. He will delve into the elements of the project life cycle and project organizational structures, project planning and execution processes in terms of methods and tools and in the following areas: defining and prioritizing tasks, resource planning, risks in the project each stage of preparation of the project work breakdown structure, resource estimation (time, labor intensity, cost); estimation techniques, work scheduling (Gantt chart), project start-up in terms of planning and organization, monitoring of the various stages of project implementation, project team motivation, project team communication, defining milestones and progress control, and project closure and as-built review.

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content implemented in direct form: 

- Key concepts of project (venture) planning and organization.

- Definition of project charter and plan and its characteristics; types of project plans; examples

- Identification of sources of success and failure of projects in relation to the plan and organization

- Project life cycle; project organizational structure

- Processes of project planning and execution, methods of creating a work breakdown structure 

- Work planning methods, including PERT, CPM

- Project structuring: defining and prioritizing tasks

- Resource estimation (time, labor intensity, cost); project plan estimation techniques

- Work scheduling (Gantt chart), network methods, organization and motivation 

- Project start-up, monitoring and control, project milestones

- Project closure and post-implementation review

Content delivered via e-learning: N/A

	LITERATURE

(compulsory reading)
	· Pawlak M., Project management, Wydawnictwo Naukowe PWN 2020.

· Grucza B., Ćwik K., Project management - case studies, Wolters Kluwer 2013.

·  Flasinski M., IT project management, PWN 2020 Science Publishing House. 
· "A Guide to the Project Management Body of Knowledge," Sixth Edition, Project Management Institute, Newtown Square, 2017.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	·  Scott B., The Art of Project Management, O'Reilly Media, Inc, New York 2005.

· Pawlak M., Project management, PWN Scientific Publishers 2020.
· Wysocki R., Effective project management, Onepress 2018.


