	WSB University

	Field of study:  Management

	Course: Strategic management

	Educational profile: general

	Education level:  II - cycle studies

	CLASS LANGUAGE
	English

	FORM 
	Lecture, exercises, project

	COURSE OBJECTIVES 
	- to introduce and learn the basic concepts and principles of strategic management. 
- to get acquainted with and apply the procedure and tools of strategic management
- to present methods of strategic diagnosis - macro and micro environment of the enterprise/city
- to determine the ways of: formulating the mission, vision and strategic objectives of the organization, 
- to determine the tools for implementation and monitoring 

	COURSE CONTENT

(Division into contact hours and e-learning))


	Content implemented in direct form:

- Introduction to the issue of strategic management

- Definition of management, strategic management functions of management

- Logic and layout of strategy

- External conditions - analysis of the environment - PEST

- Internal analysis, potentials, development factors

- Portfolio methods

- Strategic diagnosis - SWOT/TOWS analysis

- Stakeholder analysis

- Strategic foresight 

- Formulation of objectives and activities

- Risk management in strategy

- Monitoring system 

Simulation game:

- Managing values in a team:

· Introduction to and discussion of the activity

· Team Ideas simulation game applying the YoHaRi window concept to the work of a manager

- Simulation strategy game from the area of promotional campaign management

· Stage 1 - segmentation and positioning decisions

· Stage 2 - decisions on product features and pricing policy

· Stage 3 - decisions in the area of communication and distribution

· Stage 4 - sales forecasting and final results

- Critical analysis of simulation game results

- Application of the simulation results to the manager's daily work

· Review of analysis results by individual teams

· Critical description of courses of action

· Analysis of strengths and weaknesses of implemented strategies

· Critical analysis

· Areas of application of lessons learned to managerial practice

- Conclusions and recommendations from the case study implementation

- Conclusions and experiences from the implemented case study

Content implemented in the form of e-learning: not applicable

	LITERATURE

(compulsory reading)
	· Stabryła Adam, Zarządzanie strategiczne w teorii i praktyce firmy, Wydawnictwo Naukowe PWN 2017.
· Śliwiński Rafał (red.), Strategiczne zarządzanie przedsiębiorstwem międzynarodowym, Difin 2020.
· Romanowska Maria, Planowanie strategiczne w przedsiębiorstwie, PWE 2016.

· Mintzberg Henry, Zarządzanie, 2019.

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	·  Michalski Eugeniusz, Zarządzanie przedsiębiorstwem, Wydawnictwo Naukowe PWN 2013.
· David Fred R., David Forest R., Strategic Management: A Competitive Advantage Approach, Concepts and Cases, Global Edition, Pearson Education Limited 2016.

· Hitt Michael, Ireland R. Duane, Hoskisson Robert, Strategic Management: Concepts : Competitiveness and Globalization, 12 edition, South West College ISE, 2016.


