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	CLASS LANGUAGE
	English

	FORM 
	Classes

	COURSE OBJECTIVES 
	The aim of the class is to provide participants with knowledge and acquisition of skills in the field of effective communication in professional situations, where efficient communication is a tool for creating and maintaining social relations and cooperation between people. Efficient communication and cooperation within the company has a direct bearing on relations and cooperation with other entities. A significant part of the exercises will be occupied by activities that create a positive climate conducive to cooperative communication and building an effective team.
The specific objectives of the exercises are:

· To acquire the skills of insight and analysis of their own behavior in team communication
· To familiarize students with the principles of effective communication that build cooperation in a team
· To develop communication skills for increased effectiveness in interpersonal and task communication.
· To learn the principles and improve skills for effective communication oriented to build "communication bridges" in any relationship and professional situation, especially conflict situations
· Dealing with negative emotions of oneself and others


	COURSE CONTENT

(Division into contact hours and e-learning))


	Content implemented in a face-to-face format: 

- levels of interpersonal communication

- elements of the communication chain and their importance

- effective / ineffective communication
- active listening and basic techniques in this area 

- the role of questions in communication and their typology

- verbal / nonverbal reflection

- barriers to communication

- interpersonal communication styles

- the role of non-verbal communication

- SOFTEN model

- types of nonverbal communication

- gestures - cultural differences

- roles in a team

Content implemented in the form of e-learning: not applicable

	LITERATURE

(compulsory reading)
	· J. Trippner-Hrabi, Organizacja gromadzenia wiedzy. Charakterystyka, funkcjonowanie, rozwój. Organizacja zespołów wiedzy - charakterystyka, funkcjonowanie, rozwój, Wydawnictwo Uniwersytetu Łódzkiego, Łódź 2019

· Edgar H Schein: Potęga dobrej komunikacji w zespole Wydawnictwo  naukowe PWN 2020 

· D. Grominicka, Jak słyszysz, tak reagujesz : czyli efektywność komunikacji między nadawcą a odbiorcą, Personel i Zarządzanie 2019, nr 4, s. 63—67
· Fortuna Paweł, Rożnowski Bohdan: Psychologia biznesu Wydawnictwo Naukowe PWN 2020

	OPTIONAL LITERATURE (including at least two items in English, either books or articles)
	·  Olga Nadskakuła, Katarzyna Kandefer-Winter: Komunikacja w zarządzaniu projektami CEDEWU 2020 

· B.H. Bradley, J.E. Baur, C.G. Banford, B.E. Postlethwaite, Team players and collective performance: How agreeableness affects team performance over time Small Group Research, 44 (6) (2013), pp. 680-711

· D.V. Day, P. Gronn, E. Salas Leadership capacity in teams The Leadership Quarterly, 15 (6) (2004), pp. 857-880


