
 
 

 

 

Teachers' Training  

Agenda 

 

 

Date: 21-23 October 2025 

Location: Romania, Cluj-Napoca, CEM Center  

 

Day 1 – 21 October 

09:00 – 09:30 Registration & Coffee 

09:30 – 10:15 Welcome Session 

10:15 – 10:45 Presentation: Project Overview 

10:45 – 11:00 Coffee Break 

11:00 – 11:45 Activity: Exploring Local Contexts 

11:45 – 13:00 Presentation: Methodology & Tools (PART I)  

13:00 – 14:00 Lunch Break 

14:00 – 15:45 Presentation: Methodology & Tools (PART II) 

15:45 – 16:30 Preparing for Simulations 

 

Day 2 – 22 October 

09:00 – 09:30 Registration & Coffee 

09:30 – 10:45 Activity: Simulations (PART I) 

10:45 – 11:00 Coffee Break 

https://maps.app.goo.gl/obPhccLaoUpF9Wc97
https://maps.app.goo.gl/obPhccLaoUpF9Wc97


 
 

 

11:00 – 13:00 Activity: Simulations (PART II) 

13:00 – 14:00 Lunch Break 

14:00 – 19:30 Visit to Salina Turda  

 

 

Day 3 – 23 October 

09:00 – 09:30 Registration & Coffee 

09:30 – 10:45 Activity: Simulations (PART III) 

10:45 – 11:00 Coffee Break 

11:00 – 12:00 Group Reflections on the Simulations 

12:00 – 13:00 Presentation: Pilots Overview (WP3) 

13:00 – 14:00 Lunch Break 

14:00 – 15:15  Activity: Designing the Competition Format  

15:15 – 16:15 Focus Group 

16:15 – 17:00 Closing Session 

 



PRACTICAL INFORMATION
FOR TEACHERS' TRAINING
IN CLUJ-NAPOCA
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PLEASE COMPLETE THE TEACHER
INFORMATION FORM HERE.

https://docs.google.com/forms/d/e/1FAIpQLScPmSPDUcKjJz9PfXeVevEQ8r5ykFtI1yZZKZ4WadkI_YjuKA/viewform?usp=header


PRACTICAL INFORMATION FOR
TEACHERS' TRAINING IN CLUJ-NAPOCA
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a) Take a Bolt from the airport

The easiest option is to take a Bolt,
especially if you have luggage or don’t
know the city. A ride to the center costs
around 50 RON (10 EUR).

Getting around Cluj-Napoca is simple. 
Bolt is the most reliable ride-sharing option, while Uber is less common.

The city’s CTP bus system is easy to use via Google Maps, with tickets costing
3.5 RON (0.7 EUR), though keep in mind that transfers require another ticket.
 
Many areas, especially the city center, are best explored on foot for their
charm, history, and lively cafés.

The training activities will take place on
October 21–23.

Arrive no later than October 20th and
depart no earlier than October 24th.

We kindly ask all participants to be
present for the entire duration of the
training.

GENERAL INFO

We strongly recommend flying
directly to the Cluj-Napoca
International Airport (Avram
Iancu Airport), which is the
most convenient option.

ARRIVING IN CLUJ-NAPOCA

TRANSPORTATION

b) Bus

Tickets available in the bus, by card;

Line A1E - special line from the terminal to Mihai Viteazu
stop (6 RON, 1,19 Euro/trip) & faster

Line 8 or line 5 - connects the airport to the city, but it’s
outside of the airport (3,5 RON, 0,7 EUR/trip)

MOVING
AROUND
THE CITY



ACCOMMODATION 

Hotel Belvedere

Participants will be staying at Hotel Belvedere.

We've chosen this option because it has the
capacity to comfortably host all traveling
participants. The hotel is conveniently located
near the city center and offers a beautiful
panoramic view over Cluj. 

VENUE OF THE ACTIVITIES

Cluj Innovation Park -
Furniture Excellence
Centre – CEM*

Address: Tiberiu Popoviciu 22P

The CEM Center is a unique national initiative,
developed with support from European funds, with
the goal of becoming a center of excellence for the
entire furniture value chain. It also plays a key role
in promoting industrial innovation and
transformation in Romania.

*For all activities taking place at the CEM Center,
we will arrange group transportation between
Hotel Belvedere and the venue, with morning
transfers to CEM and return transfers in the
afternoon.

ACCOMMODATION & VENUE OF THE
ACTIVITIES
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https://maps.app.goo.gl/eBK8aexdDJG3vUyw8


TRAINING’S AGENDA
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Day 1 
21 October

09:00 – 09:30 | Registration & Coffee
09:30 – 10:15 | Welcome Session
10:15 – 10:45 | Presentation: Project Overview
10:45 – 11:00 | Coffee Break
11:00 – 11:45 | Activity: Exploring Local Contexts
11:45 – 13:00 | Presentation: Methodology & Tools (PART I) 
13:00 – 14:00 | Lunch Break
14:00 – 15:45 | Presentation: Methodology & Tools (PART II)
15:45 – 16:30 | Preparing for Simulations

Day 2
22 October

09:00 - 09:30 | Registration & Coffee
09:30 - 10:45 | Activity: Simulations (PART I)
10:45 - 11:00 | Coffee Break
11:00 - 13:00 | Activity: Simulations (PART II)
13:00 - 14:00 | Lunch Break
14:00 - 19:30 | Visit to Salina Turda  

Day 3
23 October

09:00 - 09:30 | Registration & Coffee
09:30 - 10:45 | Activity: Simulations (PART III)
10:45 - 11:00 | Coffee Break
11:00 - 12:00 | Group Reflections on the Simulations
12:00 - 13:00 | Presentation: Pilots Overview (WP3)
13:00 - 14:00 | Lunch Break
14:00 - 15:15 | Activity: Designing the Competition Format 
15:15 - 16:15 | Focus Group
16:15 - 17:00 | Closing Session



VISIT TO SALINA TURDA ACTIVITY
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Day 2
14:00 - 19:30

Salina Turda is an ancient underground salt mine in Transylvania,
Romania, that has been transformed into a unique tourist attraction
and underground amusement park, featuring a Ferris wheel, an
underground lake with boat rentals, and other modern entertainment
alongside its historical and geological significance. 
The mine, with a history of salt extraction dating back to pre-Roman
times, was opened as a tourist site in 1992 and is now a popular
destination known for its subterranean environment and modern
amenities.  

S A L I N A  T U R D A



MUST-SEE ATTRACTIONS 
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“Simion Bărnuțiu” Park

Central Park is one of the city’s
main green spaces and a perfect
spot for a promenade.

Botanical garden

It’s one of the most beloved
attractions in the country, home
to many plants from all over the
world.

Art Museum of Cluj-Napoca

It’s one of the city’s cultural
landmarks, featuring a rich
collection of Romanian and
European art.

Churches

Cluj-Napoca is home to several
historic churches, known for their
beautiful architecture and
history.

The Firemen's Tower

The Firemen's Tower offers the
best panoramic view of Cluj-
Napoca’s beautiful skyline and
historic center.

Museum Square

Museum Square is a perfect
place to enjoy delicious food
while admiring the historic
buildings.

Since you're already in Cluj, take some time to explore
our beautiful city! Here are a few places we warmly
recommend.

https://www.facebook.com/ParculCentralCluj/
https://gradinabotanica.ubbcluj.ro/en/home-3/
https://www.macluj.ro/?locale=en
https://clujtourism.ro/en/churches/
https://visitcluj.ro/tourist_spot/turnul-pompierilor/
https://visitcluj.ro/tourist_spot/piata-muzeului/
https://www.facebook.com/ParculCentralCluj/
https://gradinabotanica.ubbcluj.ro/en/home-3/
https://www.macluj.ro/?locale=en
https://clujtourism.ro/en/churches/
https://visitcluj.ro/tourist_spot/turnul-pompierilor/
https://visitcluj.ro/tourist_spot/turnul-pompierilor/
https://visitcluj.ro/tourist_spot/turnul-pompierilor/
https://visitcluj.ro/tourist_spot/piata-muzeului/


Teachers' Training
Initial Infopack

Arriving in Cluj-Napoca

We strongly recommend flying directly to
the Cluj-Napoca International Airport
(Avram Iancu Airport), which is the most
convenient option.

Other nearby airports are in Târgu Mureș,
Sibiu, and Oradea. However, connections
from these cities to Cluj-Napoca can be
challenging, and traveling may take
several hours.

Accommodation

For a smoother coordination, we would greatly
appreciate it if all participants booked the same
accommodation. Therefore, we recommend Hotel
Belvedere.

We've chosen this option because it has the capacity
to comfortably host all traveling participants. The hotel
is conveniently located near the city center and offers
a beautiful panoramic view over Cluj.

If you need alternative suggestions, please let us know.

Date: 20-24 October 2025
Duration: 5 days (2 days for travel, 3 days for training)
Location: Romania, Cluj-Napoca 
Budget/participant: 500 EUR for travel + 600 EUR for accommodation

Dates

The training will take place over three full
days: October 21–23.

Please make sure to arrive no later than
October 20th and depart no earlier than
October 24th, so you can fully participate
in the program. We kindly ask all
participants to be present for the entire
duration of the training.

As the project date approaches, we’ll follow up with additional details regarding
transportation from the airport to the city center/accommodation, getting
around the city, the venue of the activities, and any other relevant information to
help you prepare for your stay.

https://www.booking.com/hotel/ro/belvedere-cluj-napoca.html?aid=356980&label=gog235jc-1FCAsowAFCFWJlbHZlZGVyZS1jbHVqLW5hcG9jYUggWANowAGIAQGYASC4ARfIAQzYAQHoAQH4AQKIAgGoAgO4AtX6vcMGwAIB0gIkYmNkYmU4YWQtNzI2MC00Zjk3LTlmMDYtYTM1MTQxMDM3NDM12AIF4AIB&sid=025e2308170538bd7eee0b12ca0c5ae7&all_sr_blocks=28835403_130972507_0_2_0&checkin=2025-10-20&checkout=2025-10-24&dest_id=-1156174&dest_type=city&dist=0&group_adults=2&group_children=0&hapos=1&highlighted_blocks=28835403_130972507_0_2_0&hpos=1&matching_block_id=28835403_130972507_0_2_0&no_rooms=1&req_adults=2&req_children=0&room1=A%2CA&sb_price_type=total&sr_order=popularity&sr_pri_blocks=28835403_130972507_0_2_0__183237&srepoch=1752137734&srpvid=5f4c3ebfd1900154&type=total&ucfs=1&lang=en-us&soz=1&lang_changed=1
https://www.booking.com/hotel/ro/belvedere-cluj-napoca.html?aid=356980&label=gog235jc-1FCAsowAFCFWJlbHZlZGVyZS1jbHVqLW5hcG9jYUggWANowAGIAQGYASC4ARfIAQzYAQHoAQH4AQKIAgGoAgO4AtX6vcMGwAIB0gIkYmNkYmU4YWQtNzI2MC00Zjk3LTlmMDYtYTM1MTQxMDM3NDM12AIF4AIB&sid=025e2308170538bd7eee0b12ca0c5ae7&all_sr_blocks=28835403_130972507_0_2_0&checkin=2025-10-20&checkout=2025-10-24&dest_id=-1156174&dest_type=city&dist=0&group_adults=2&group_children=0&hapos=1&highlighted_blocks=28835403_130972507_0_2_0&hpos=1&matching_block_id=28835403_130972507_0_2_0&no_rooms=1&req_adults=2&req_children=0&room1=A%2CA&sb_price_type=total&sr_order=popularity&sr_pri_blocks=28835403_130972507_0_2_0__183237&srepoch=1752137734&srpvid=5f4c3ebfd1900154&type=total&ucfs=1&lang=en-us&soz=1&lang_changed=1
https://www.booking.com/hotel/ro/belvedere-cluj-napoca.html?aid=356980&label=gog235jc-1FCAsowAFCFWJlbHZlZGVyZS1jbHVqLW5hcG9jYUggWANowAGIAQGYASC4ARfIAQzYAQHoAQH4AQKIAgGoAgO4AtX6vcMGwAIB0gIkYmNkYmU4YWQtNzI2MC00Zjk3LTlmMDYtYTM1MTQxMDM3NDM12AIF4AIB&sid=025e2308170538bd7eee0b12ca0c5ae7&all_sr_blocks=28835403_130972507_0_2_0&checkin=2025-10-20&checkout=2025-10-24&dest_id=-1156174&dest_type=city&dist=0&group_adults=2&group_children=0&hapos=1&highlighted_blocks=28835403_130972507_0_2_0&hpos=1&matching_block_id=28835403_130972507_0_2_0&no_rooms=1&req_adults=2&req_children=0&room1=A%2CA&sb_price_type=total&sr_order=popularity&sr_pri_blocks=28835403_130972507_0_2_0__183237&srepoch=1752137734&srpvid=5f4c3ebfd1900154&type=total&ucfs=1&lang=en-us&soz=1&lang_changed=1
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