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	CLASS LANGUAGE
	English

	LECTURER
	dr Andrii Kotlyk

	FORM
	Lectures

	COURSE
OBJECTIVES
	The course aims to provide students with a structured understanding of Business Process Management (BPM), business process modelling, process controlling and process improvement. Students learn how organizations identify and describe processes, represent them graphically, translate customer and business requirements into key performance indicators, and select appropriate improvement approaches. The course emphasizes the application of process thinking to organizations operating in international and intercultural environments.

	Reference to learning outcomes –
Field-related learning outcome
	Description of learning outcomes
	Teaching and
learning methods
	Verification of
learning outcomes

	Knowledge

	SM_W01
SM_W13
SM_W14
	The student explains the principles and lifecycle of Business Process Management; distinguishes functional and process-oriented management; understands the purposes, elements and rules of business process modelling; explains process performance, customer and business requirements, KPIs, Balanced Scorecard perspectives and major approaches to continuous and radical process improvement.
	Teaching methods:
• multimedia presentation
• lecture with discussion
• worked examples

Learning methods:
• self-study
• analysis of process examples
	Final written examination:
• theoretical tests
• modelling task
• KPI task

	Skills & Attitudes

	SM_U01
SM_U03
SM_U10
	The student identifies a business process, its boundaries, inputs, outputs, customers, controls and resources; creates a graphical IDEF0 model from a textual case; analyses customer and business requirements; converts requirements into measurable KPIs; checks KPI completeness using Balanced Scorecard perspectives; and formulates process improvement priorities based on identified performance gaps.
	Teaching methods:
• demonstration of modelling technique
• case analysis
• guided problem solving

Learning methods:
• individual practice
• self-study
	Final written examination:
• IDEF0 graphical model
• structured KPI set

	SM_K01
SM_K02
	The student critically evaluates process information and proposed indicators, recognises the limits of available data and modelling assumptions, and establishes priorities for solving process performance problems in a responsible and systematic way.
	Teaching methods:
• Socratic questioning
• discussion of alternative solutions

Learning methods:
• critical review of examples
	Quality and internal consistency of examination solutions

	Full-time
Participation in lectures = 16
Participation in classes =
Preparation to classes =
Preparation to lectures = 16
Preparation to an examination = 16
Project tasks =
e-learning =
Credit/examination = 2
others (indicate which) =
TOTAL: 50
ECTS points: 2
Including practical classes: 0
	Part-time
Participation in lectures =
Participation in classes =
Preparation to classes =
Preparation to lectures =
Preparation to an examination =
Project tasks =
e-learning =
Credit/examination =
others (indicate which) =
TOTAL:
ECTS points:
Including practical classes:

	PREREQUISITES
	Basic knowledge of management and organizational functioning. No prior knowledge of process modelling is required.

	COURSE CONTENT
(Division into contact hours and e-learning)
	Contact hours (16 lecture hours):
1. Business Process Management (BPM) essentials (4 hours): process concept and classification; functional and process-oriented management; process boundaries, inputs, outputs, customers, suppliers, controls and resources; process architecture; process ownership; BPM lifecycle and maturity.
2. Business process modelling (4 hours): purposes and levels of modelling; principles of graphical representation; IDEF0 syntax and semantics; context diagram and decomposition; ICOM arrows; modelling rules and common errors; overview of BPMN and its relation to IDEF0.
3. Business process controlling (4 hours): process effectiveness and efficiency; identification of process outputs and customers; customer and business requirements; transformation of requirements into KPIs; KPI attributes and measurement logic; Balanced Scorecard perspectives; process monitoring and dashboards.
4. Business process improvement (4 hours): diagnostic logic and performance gaps; bottlenecks and root causes; PDCA, Kaizen, Lean and Six Sigma overview; business process reengineering; selection and prioritisation of improvement initiatives; implementation and control of improvements.
E-learning: not applicable.

	LITERATURE
(compulsory reading)
	1. Dumas, M., La Rosa, M., Mendling, J., & Reijers, H. A. Fundamentals of Business Process Management. Springer.
2. ABPMP International. Guide to the Business Process Management Common Body of Knowledge (BPM CBOK).
3. Lepeyko, T. I., & Kotlyk, A. V. Reengineering of Business Processes: Educational and Practical Guide in Schemes and Tables. Kharkiv: KhNUE, 2009.

	OPTIONAL
LITERATURE
	1. Harmon, P. Business Process Change: A Business Process Management Guide for Managers and Process Professionals. Morgan Kaufmann.
2. Rummler, G. A., & Brache, A. P. Improving Performance: How to Manage the White Space on the Organization Chart. Jossey-Bass.
3. Harrington, H. J. Business Process Improvement. McGraw-Hill.
4. Kaplan, R. S., & Norton, D. P. The Balanced Scorecard: Translating Strategy into Action. Harvard Business School Press.
5. ISO 9001:2015. Quality management systems — Requirements.

	SCHOLARLY PUBLICATIONS BY PERSONS WHO CONDUCT CLASSES, WHICH ARE RELATED TO THE MODULE SUBJECT
	1. Lepeyko, T. I., & Kotlyk, A. V. Process Approach to Enterprise Competitiveness Management. Kharkiv: KhNUE, 2012.
2. Kotlyk, A. V. Improvement of Enterprise Business Processes Based on Assessment of Their Competitiveness. In Methodology and Technology of Management of Modern Enterprises, 2014, pp. 95–109.
3. Kotlyk, A. V. Goal-oriented approach to identification of enterprise business processes. Business Inform, 2013, No. 2, pp. 193–196.
4. Kotlyk, A. V. Building a system of indicators for assessing the competitiveness of enterprise business processes. Development Management, 2011, No. 21(118), pp. 30–32.
5. Kotlyk, A. V., & Gres, G. O. An approach to developing a set of key performance indicators for private medical institutions and integrating it with the motivation system. Scientific Bulletin of Uzhhorod National University, 2022, Issue 43, pp. 82–88.

	TEACHING AIDS
	Multimedia projector, Internet access, presentation materials, examples of IDEF0 and BPMN models, process cases and KPI templates.

	PROJECT
(if implemented in the framework of a classes module)
	Not applicable. The course consists of lectures only.

	FORM AND CONDITIONS OF ASSESSMENT

CRITERIA FOR ASSESSING ACHIEVED LEARNING OUTCOMES
	The only assessment is a final written examination. The maximum score is 100 points.

Part 1. Theoretical test (True/False): 10 questions, 2 points each; maximum 20 points.
Part 2. Theoretical test (selection of one or more correct options from four alternatives): 4 questions, 4 points each; maximum 16 points.
Part 3. Business process modelling task: creation of a graphical IDEF0 model based on a textual process description; maximum 40 points. Only the graphical model is assessed; no text description is required. The model is assessed for correct process boundaries, inputs, outputs, controls, mechanisms, decomposition, arrow consistency and compliance with IDEF0 rules.
Part 4. KPI task: development of a KPI set for the process described in Part 3; maximum 24 points. The answer should demonstrate: (1) process identification; (2) output identification; (3) identification of process customers; (4) identification of customer and business requirements; (5) transformation of requirements into KPIs; and (6) a completeness check using Balanced Scorecard perspectives. No calculations are required.

Grading scale:
90–100 points – 5.0
80–89.99 points – 4.5
70–79.99 points – 4.0
60–69.99 points – 3.5
50–59.99 points – 3.0
0–49.99 points – 2.0 (fail)

A student passes the course by obtaining at least 50 points in total.


* L – lecture, C – classes, lab – laboratory, pr – project, e – e-learning




