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Summary

REBUILD — Capacity Building Program for Sustainable Reconstruction is an international initiative aimed at
strengthening vocational education and training (VET) systems in Eastern Neighbourhood countries not
associated with the Erasmus+ programme, specifically Ukraine, Georgia and Moldova. The project focuses on
transferring knowledge and best practices from EU countries to support the sustainable reconstruction of
buildings and infrastructure in the aftermath of natural disasters or conflicts.

Through a targeted training programme for construction sector trainers, REBUILD addresses four core areas:
EU regulations, economic tools and funding access, reconstruction techniques, and digital innovation in
construction.

Training activities will be developed based on a thorough needs analysis in the target countries and delivered

through a dedicated Moodle platform. In addition to online modules, REBUILD will include international
exchanges, study visits, and expert-led seminars to foster practical learning and peer-to-peer knowledge
exchange.

Key expected results include:

- Strengthening the skills of VET trainers in the construction sector, with a focus on green and digital
transitions;

- Enhancing cooperation between VET providers and construction industry stakeholders;

- Developing and disseminating replicable, adaptable digital training content;

- Contributing to social resilience and sustainable recovery in areas affected by crises;

- Promoting the adoption of innovative tools and methodologies for post-emergency reconstruction;

- Ensuring long-term impact through a sustainability plan and a Memorandum of Understanding
among partners.

REBUILD positions itself as a catalyst for positive change, supporting the development of more responsive,
modern, and labour market-oriented VET systems aligned with Europe’s green and digital transformation
goals.



1. Introduction

1.1 Purpose of this document

Task 2.5 foresees online dissemination as the core of our communication strategy, serving as the optimal
method for monitoring dissemination success, measuring impact, and allowing for necessary adjustments.

The project website is a central point of reference for ReBuild's contents and activities, including WP2. To
ensure a consistent and updated flow of information to the interested public, the website will feature
prominent highlights of news, ongoing activities, and progressively achieved outcomes.

The virtual study allows us to further disseminate the purpose, activities and outcomes of Rebuild in local
communities by involving the stakeholders for the first time.

Deliverables 2.3 reports communication activities carried out by each partner during this time, specifically
on the following tools:
1. Project website

2. Corporate websites
3. Social media

4. Press release

5. Newsletter

6. Events



2. Communication activities

2.1 Project website

The project website plays an important role in disseminating information about the project. The
website provides information on the objectives of the project, its deliverables, the specifics of each
partner, and the activities carried out in line with the project’s assumptions. It also includes a
"News" section with short reports on both project-related activities (e.g. consortium meetings,
reports from study visits, delivered studies and reports) and events related to the project’s subject
matter in which partner representatives participated.

Website URL: https://www.erasmus-rebuild.net/

Between January and June, the concept of the website and its individual sections was developed.
During the planning phase of the website content, the perspectives of different groups of readers
were taken into account. The website consists of seven sections (including one dedicated to GDPR),
which present the most essential information.
The website was launched, featuring the project logo and a logo indicating EU funding. During this
period, seven news items were published, including information about the deliverable, completed
report (https://www.erasmus-rebuild.net/news/vsv-raport).

<« c 25 erasmus-rebuild.net/home Q ¥ o3 e :
This site uses only technical cookies from Google for its operation. By continuing to browse, you consent to their use. Rebuild Privacy Policy ‘
[  rebuild About Partners Activities News v Contacts GDPR Q
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Fig. 1. Screenshot of the project's website
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JOIN THE REBUILD VIRTUAL STUDY VISIT!

Date: 11th of April 2025
Time: 9:00 - 13:15 CET
Location: Online

We are delighted to invite you to the first public event of the EU-funded REBUILD project! This Virtual Study Visit will bring together experts,
institutions, and stakeholders from Georgia, Moldova, and Ukraine to discuss sustainable reconstruction efforts in regions affected by war and natural
disasters.

Why attend?

= Gain insights into the impact of catastrophic events and their implications for reconstruction.

= Learn about reconstruction procedures and policies in target countries.

= Explore best practices and innovative solutions for a greener and more resilient future.

= Engage with experts and institutions working towards sustainable rebuilding efforts.

The REBUILD project strengthens collaboration between the EU and Eastern Partnership countries, supporting vocational education and training (VET)
and promoting skills for the green and digital transition in alignment with the EU Green Deal and Digital Decade goals.

How to join?
Secure your spot by registering before April 9, 2025! Click the link below and be part of the conversation.

Register Here

®

Stay connected and follow us for updates!

Fig. 2. Screenshot of the project's website

6.2 Corporate websites

Between January and June 2025, the project partners published information about the launch of the
project and undertaken activities on the websites of their respective organizations.

Some of the partners' websites have the following number of unique visits per year:

[IPLE: 31.870 people on the website https://www.edili.com/ and 45 visitors on the project section
https://www.edili.com/rebuild/

CONSTRUCT2: 17.500 people on the website: https://construct2.ge/

WSB: 1 176 679 people on the website www.wsb.edu.pl

UNIBO: approximately 2700 visitors on events section (450 visits in April and May) on the website
https://da.unibo.it/it/eventi

LACBAD: 11.101 people on the website: https://Ibt.lviv.ua/ and 23 people on:
https://Ibt.lviv.ua/erasmus/

There was a total of 13 publications, both on the webpages and in the newsletters of the Partners.
The table below presents a summary of the publication dates, type of publication, and relevant links
to the published information.



Table 1: Summary of publications shared by the Project Partners on their organizations' websites

IIPLE Italy IIPLE PROGETTO 10/01/2025
website https://www.edili.com/rebuild/
Newsletter 1 | 1 Newsletter 31/03/2025 | https://www.edili.com/wp-
content/uploads/2025/04/NEWS
LETTER-Virtual-Study-Visit.docx
UNIBO Italy DA.UNIBO Project 01/01/2025 | https://da.unibo.it/it/ricerca/pro
website getti-di-ricerca/progetti-in-
ambito-internazionale/rebuild
https://da.unibo.it/it/eventi/reb
Virtual Study Visit 11/04/2025 | uild-project
WSB Poland website Project launch 7/01/2025 https://wsb.edu.pl/en/student/in
University ternational-office/international-
partnerships/projects/rebuild
ECECE Austria website Project launch 30/01/2025 | https://www.ecece.org/rebuild
CONSTRUCT2 |Georgia website To Launch a new 01/01/2025
international project https://construct2.ge/about/news
Newsletter 1 |1 Newsletter 01/04/2025 |NEWSLETTER Virtual Study Visit
GEO.docx
IPCEC Moldova | website Information about
the project http://ccc.md/rebuild/
Spectri Georgia website Erasmus Plus 24/01/2025 | https://spectri.ge/en/erasmus-
Project Rebuild plus-project-rebuild/
Rebuild Project 12/04/2025 | https://spectri.ge/en/rebuild-
Virtual Study Visit project-virtual-study/
LACBAD Ukraine website ERASMUS + REBUILD [22/05/2025 |https://Ibt.lviv.ua/erasmus/
Osvita.ua 1 Newsletter 22/05/2025 |https://osvita.ua/vnz/college/1676
9/

6.3 Dissemination in social media

In accordance with the adopted communication plan, project profiles were created on the following
social media platforms: Facebook and LinkedIn. These platforms allow for the publication of the most
up-to-date information, not only related to project events, but also serving as a source of expert
knowledge concerning reconstruction activities in various countries.

Linkedin: https://www.linkedin.com/company/rebuildproject/posts/

Facebook: https://www.facebook.com/profile.php?id=61575095223613




Since the creation of the profiles, the following content has been published on them:

Table 2: Summary of publications on the Facebook and LinkedIn profiles of the Rebuild project
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@ Georgia at the Crossroads of Nature's Fury and Resilience @
On February 14, 2025, under Work Package 2 and led by UNIBO, our new T2.1
Guidelines — “Defining and Assessing the Impact of Catastrophic Events” were
released. These guidelines delve deep into Georgia's dynamic environment—its
unique geography, climate variability, and hydrogeological challenges—that shape
the country's risk landscape. I 4

What's Inside?

@ Diverse Geographies & Climates:
Despite covering just 69,700 km?, Georgia's territory spans lofty mountain ranges
(Greater and Lesser Caucasus), fertile valleys, and coastal zones along the Black Sea.
This diversity brings both breathtaking beauty and serious challenges—from flash
floods in Thilisi to extreme landslides in the mountains.

@ Extreme Weather & Water Disasters:

Historical events have shaped the nation:

+ The devastating 2015 Tbilisi flood on the Vere River, which claimed lives and
disrupted urban life, including the dramatic impact on Thilisi Zoo.

« The 1987 overflow of the Rioni River, flooding vast areas (though fortunately
without fatalities).

@ Hydrogeological Instability:
Recent catastrophic events remind us of nature’s power:
- On August 3, 2023, a massive landslide at the popular Shovi resort in Oni

‘|https://www.facebook.

com/permalink.php?st
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@ Moldova - a beautiful country facing growing natural and climate challenges! 4

Did you know that the Republic of Moldova is dealing not only with the impacts of
dlimate change but also with serious hydrogeological and geological risks?

From heatwaves and droughts to floods, landslides, and even these

https://www.facebook.

com/permalink.php?st
ory fbid=pfbid02BM9

phenomena significantly affect thousands of people and the country’s infrastructure.

This valuable information was presented during an Online Study Visit on April 11,
2025, based on data prepared on February 14, 2025.

 Extreme Weather Events
- Heatwaves reaching 40°C damage crops and threaten health.
- Droughts reduce harvests by up to 50%, causing food crises.

- Floods regularly submerge villages and cities — remember the 2010 flood in Cotul
Morii? The entire village had to be relocated!

- Hailstorms and unexpected frosts cause huge agricultural losses.
@ Hydrogeological Hazards: Landslides and Soil Erosion
- Landslides destroy homes and roads across Moldova. Notable events include:
« Leuseni landslide (1998) — 50 homes destroyed, 200 people evacuated.
« Nemteni landslide (2010) - 60 homes damaged, hundreds displaced.
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i What connects Georgia, Moldova, and Ukraine?

More than you might think. Despite facing different challenges—from natural
disasters to the impact of war—all three countries are committed to sustainable and
resilient reconstruction.
% On April 11, 2025, a virtual study visit was held as part of the REBUILD project,
attended by 38 participants, including project partners and invited guests. This event
provided a great opportunity to share knowledge. experiences, and best practices in
reconstruction, construction, and vocational education across Eastern Europe.

The event featured three thematic sessions focusing on Georgia, Moldova, and
Ukraine:

GEORGIA showcased its approach to vocational training in the construction sector—
emphasizing skills development for building renovation and disaster response.
Practical examples of cooperation between vocational schools and industry were
highlighted. along with local capacity building.

MOLDOVA focused on hall from floods and to
heritage restoration and upgrading aging Soviet-era residential blocks. The
restoration of the Tighina Fortress and seismic risks in Chisinau, where around 80% of
buildings need urgent attention, were key topics.
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@ Georgia at the Crossroads of Nature's Fury and Resilience @

On February 14, 2025, under Work Package 2 and led by UNIBO, our new T2.1
Guidelines ~ “Defining and Assessing the Impact of Catastrophic Events were
released. These guidelines delve deep into Georgia’s dynamic environment—its
unique geography, climate variability, and hydrogeological challenges—that shape
the country’s risk landscape.

What's Inside?

@ Diverse Geographies & Climates:
Despite covering just 69,700 km?, Georgia's territory spans lofty mountain ranges,
fertile valleys, and coastal zones along the Black Sea. This diversity brings both
breathtaking beauty and serious challenges—from fash floods in Thilisi to extreme
landslides in the mountains.

@ Extreme Weather & Water Disasters:
Historical events have shaped the nation:

+ The devastating 2015 Tbilisi flood on the Vere River, which claimed lives and
disrupted urban life, including the dramatic impact on Thilisi Zoo.

+ The 1987 overflow of the Rioni River, flooding vast areas (though fortunately
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@ Moldova - a beautiful country facing growing natural and climate challenges! §

Did you know that the Republic of Moldova is dealing not only with the impacts of
climate change but also with serious hydrogeological and geological risks? From
heatwaves and droughts to floods, landslides, and even earthquakes — these
phenomena significantly affect thousands of people and the country's infrastructure.

This valuable information was presented during an Online Study Visit on April 11,
2025, based on data prepared on February 14, 2025.

@ Extreme Weather Events

- Heatwaves reaching 40°C damage crops and threaten health.

- Droughts reduce harvests by up to 50%, causing food crises.

- Floods regularly submerge villages and cities — remember the 2010 flood in Cotul
Morii? The entire village had to be relocated!

- Hailstorms and unexpected frosts cause huge agricultural losses.

@ Hydrogeological Hazards: Landslides and Soil Erosion

- Landslides destroy homes and roads across Moldova. Notable events include:

« Leuseni landslide (1998) ~ 50 homes destroyed, 200 people evacuated.
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The partners also published information on the social media profiles of their respective
organizations. A summary is presented below.

Table 3: Summary of publications on the Facebook and LinkedIn profiles of the Partners

IPPLE FACEBOOK Post diScuola Eeile di Bologna https://www.facebook.|975 views, 3 likes,
com/EdiliBologna/post |3 shares, 0
s/pfbidOnPXfEULNJzfR |comments

REBUILD KICK-OFF k2vymWdkAYuCRkppv
SUSTAINABLE > VtTaz1pPXdkxZVrpt4Zg
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@7 ReBuild Kick-Off Meeting: Ein Schritt in Richtung nachhaltiger
Wiederaufbau! @

Am 29. Januar haben wir das ReBuild-Projekt erfolgreich mit einem
inspirierenden Kick-Off Meeting gestartet! »

Acht Partner aus ganz Europa und den Nachbarlandern trafen sich online,

um zu diskuti

ieren, wie wir die Kapazitat der Berufsbildungsanbieter erhohen

und die Zusammenarbeit zwischen Berufsbildungs- und
Ausbildungsorganisationen starken kénnen.

+ Unsere Mission? Die Qualitat und Reaktionsfahigkeit der Berufsbildung
auf den grinen und digitalen Wandel verbessern und die Relevanz fur den

Arbeitsmarkt erhhen.
£ Im Bausektor ist die der
von und von Bedeutung -
, wenn es um den von Gebieten
geht, die von Naturkatastrophen und Konflikten betroffen sind.

. Die Diskussionen bilden eine solide Grundlage fir unsere kinftige Arbeit.

Wir freuen un:

's darauf, zusammenzuarbeiten und wirklich etwas zu bewirken!

Bleiben Sie dran, um Uber unsere Fortschritte auf dem Laufenden zu
bleiben!

@ Like

Co-fund
the Eur«

Q comment Copy 4 Share

https://www.facebook.co
m/ecece.excellence

854 friends
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Am 1. April 2025 fand im Rahmen des REBUILD-Projekts eine virtuelle Studienreise statt,

an der 38 Teilnehmende teilnahmen, darunter Projektpartner und geladene Gaste aus ganz

Osteuropa. Diese Veranstaltung bot eine wertvolle Gelegenheit zum Austausch von Wissen,

Erfahrungen und Best Practices in den Bereichen Wiederaufbau, Bauwesen und

Berufsbildung.

Die Veranstaltung umfasste drei thematische Sitzungen mit folgenden Schwerpunkten:

- Georgien, das die Berufsausbildung im Bauwesen mit Schwerpunkt auf Fahigkeiten zur
beleuchtete und

Zusammenarbeit zwischen Berufsschulen und Industrie vorstelite.

+ Moldawien, das sich mit Infrastrukturproblemen wie Uberschwemmungen, Erdbeben, der

Restaurierung des Kulturerbes und der Sanierung alter Wohngebaude aus der Sowjetzeit

auseinandersetzte. Zu den wichtigsten Themen gehdrten die Restaurierung der Festung

Tighina und die Erdbebenrisiken in Chisindu, wo etwa 80 % der Gebaude dringend repariert

werden missen.

+ Ukraine, das die Krieges auf die 3

legislative und organisatorische Reaktionen sowie Beispiele fir innovative Losungen wie

modulare temporare neve P . neben den

Bemihungen um einen nachhaltigen Wiederaufbau

Weitere Informationen zum Projekt und den aktuelien Ergebnissen finden Sie auf der

offiziellen Website: https: /www.erasmus-rebuild.net/home
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Ecece Excellence added 5 new photos fr
28 May at 1146 © - ©

@ Wir freuen uns, mitteilen zu kinnen, dass IIPLE, ECECE, Construction College Construct
2 und College Spectri unser Projekt auf der VET Connect 2.0, einer internationalen
Netzwerkveranstaltung fir Institutionen, die vom 19. bis 22. Mai 2025 in Tiflis, Georgien,
stattfand, vertreten haben.

Die , die und der Skills Agency in
Georgien gemeinsam organisiert wurde, brachte Berufsbildungseinrichtungen mit den
Schwerpunkten Bauw... See more
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© Georgia at the Crossroads of Nature's Fury and Resilience @

On February 14, 2025, under Work Package 2 and led by UNIBO, our new T2.1
Guidelines - “Defining and Assessing the Impact of Catastrophic Events” were
released. These guidelines delve deep into Georgia's dynamic environment—its
unique geography, climate variability, and hydrogeological challenges—that shape
the country's risk landscape.

What's Inside?

« Diverse Geographies & Climates:

Despite covering just 69,700 km? Georgia's territory spans lofty mountain ranges,
fertile valleys, and coastal zones along the Black Sea. This diversity brings both
breathtaking beauty and serious challenges—from flash floods in Thilisi to extreme
landslides in the mountains.

* Extreme Weather & Water Disasters
Historical events have shaped the nation:

https://www.linkedin

.com/posts/rebuildp
roject georgia-
catastrophicevents-
resilience-activity-
73326831803757486

10-
IHB6?utm source=s
hare&utm medium=
member desktop&r
cm=ACoAACoFUNcBI

€002Q-
g tolWVZdR6rJW1jE
loM

Reposted




WSB University

FACEBOOK

Akademia WSB - WSB University
27 marca-@

[ENG below]
%+ Dotacz do REBUILD Virtual Study Visit.. Wyswietl wigcej

Akademia WSB
WSB University

REBUILD

Virtual
Study Visit
April 11,2025
9:00 - 13:15 CET

Online

Co-funded by
the European Union

00 20 1 komentarz

https://www.facebo

ok.com/awsb.dg/pos

ts/pfbid02zgtx5Jst6

mDPh776qyGU78Tg

pcV6gv7VzpbYbBCY4

MNzrGf4iyaQioF7jUL

XQczxl

20 likes, 1
comment

IPCEC

Facebook

o —

https://www.facebook.

com/ipcec

IPCEC

Facebook

@ Centrul de Excelentd in Constructii
& 10apic-@

% Join the REBUILD Virtual Study Visitt

= April 11, 2025 () 9:00 - 13:15 CET

® Online Event

We are excited to invite you to the first public event of the EU-funded REBUILD
project!

This Virtual Study Visit will bring together experts, institutions, and stakeholders from
Georgia, Moldova, and Ukraine to discuss sustainable reconstruction efforts in
regions affected by war and natural disasters.

@ What to expect?

Insights into the impact of catastrophic events

Analysis of reconstruction procedures in the target countries

This event is a unique opportunity to exchange knowledge, explore best practices,
and contribute to a greener, more resilient future in alignment with the EU Green
Deal and Digital Decade goals.

 Register within the 9th of April at the link below and be part of the conversation:
https://docs.google.com/.../IFAIpQLSAVIFIXPCIBY... viewform
#REBUILDProject il lion #VET Digitalskill:
#Ukraine #Moldova #Georgia
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6.4 Press release

In the period from January until June 2025 there were no press releases about Rebuild project.

6.5 Newsletter

In the period from January until June 2025 there were no Rebuild newsletters.

6.6 Dissemination of the project in events

An important part of the project activities dissemination is its presentation at industry meetings,
conferences, and seminars.
From 19-22 May Riccardo Carriani from ECECE, Tamta Kvinikadze and Teona Gabunia from
Construction College Construct 2, joined partners from College Spectri to represent Rebuild at the
international networking event for VET institutions, held in Thilisi, Georgia 2025 and co-organized
by the National Erasmus+ Office in Georgia and the Skills Agency in Georgia.




All the Partners meet on the regular status meetings. In the period from January until June there
were 5 of them, all held online.

ALL KoM 29/01/2025 online 15 Members of the
project's beneficiary
institutions.

2" project meeting 09/06/2025 online 13 Members of the
project's beneficiary
institutions.

1%t Technical meeting on WP2  |28/02/2025 online 15 Members of the
project's beneficiary
institutions.

1%t Technical meeting on WP2  |21/03/2025 online 15 Members of the
project's beneficiary
institutions.

Virtual study visit 11/04/2025 online 34 Members of the

project's beneficiary
institutions, students,
workers,
entrepreneurs,
technicians,
professionals, trainers
in the construction
sector, Project Officer
and National Erasmus
Agency from Ukraine
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