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Summary

REBUILD — Capacity Building Program for Sustainable Reconstruction is an international initiative aimed at
strengthening vocational education and training (VET) systems in Eastern Neighbourhood countries not
associated with the Erasmus+ programme, specifically Ukraine, Georgia and Moldova. The project focuses on
transferring knowledge and best practices from EU countries to support the sustainable reconstruction of
buildings and infrastructure in the aftermath of natural disasters or conflicts.

Through a targeted training programme for construction sector trainers, REBUILD addresses four core areas:
EU regulations, economic tools and funding access, reconstruction techniques, and digital innovation in
construction.

Training activities will be developed based on a thorough needs analysis in the target countries and delivered

through a dedicated Moodle platform. In addition to online modules, REBUILD will include international
exchanges, study visits, and expert-led seminars to foster practical learning and peer-to-peer knowledge
exchange.

Key expected results include:

- Strengthening the skills of VET trainers in the construction sector, with a focus on green and digital
transitions;

- Enhancing cooperation between VET providers and construction industry stakeholders;

- Developing and disseminating replicable, adaptable digital training content;

— Contributing to social resilience and sustainable recovery in areas affected by crises;

- Promoting the adoption of innovative tools and methodologies for post-emergency reconstruction;

- Ensuring long-term impact through a sustainability plan and a Memorandum of Understanding
among partners.

REBUILD positions itself as a catalyst for positive change, supporting the development of more responsive,
modern, and labour market-oriented VET systems aligned with Europe’s green and digital transformation
goals.



1. Introduction

1.1 Purpose of this document

The purpose of Deliverable 3.4 is to document the communication and dissemination activities related to
the results of Work Package 3 (WP3). The main objective of WP3 was to analyse needs, challenges, and
existing practices in the field of sustainable reconstruction and vocational education and training in the
partner countries. WP3 aimed to provide an evidence-based foundation for the development of targeted
training content, methodologies, and tools aligned with project objectives and local contexts. The
deliverable ensures visibility, accessibility, and effective dissemination of WP3 outcomes to relevant
stakeholders, in line with Erasmus+ communication and visibility requirements. It aims to support the
transfer of knowledge generated within WP3 to external audiences, including VET providers, public
authorities, and sectoral stakeholders.

Deliverables 3.4 reports communication activities carried out by each Partner during this time, specifically
on the following tools:
1. Project website
Corporate websites
Social media
Press release
Newsletter
Events
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2. Communication activities
2.1 Project website

The project website plays an important role in disseminating information about the project. The website
provides information on the objectives of the project, its deliverables, the specifics of each partner, and the
activities carried out in line with the project’s assumptions. It also includes a "News" section with short
reports on both project-related activities (e.g. consortium meetings, reports from study visits, delivered
studies and reports) and events related to the project’s subject matter in which partner representatives
participated.

Website URL: https://www.erasmus-rebuild.net/

Between July and December 2025, the project website served as the main platform for communication and
dissemination of Project results. During this period, the website was regularly updated with information on
WP3 outcomes, key project deliverables, news, and dissemination materials. Two important deliverables
were published: D3.1 - study visit in Bologna report and D3.2 — Training Packages. The D3.2. presents training
packages on: EU regulations and standards relevant to reconstruction processes; economic and financial
aspects, including access to EU calls and tenders; reconstruction techniques aligned with European best
practices, digitalisation in construction, with a focus on modern digital tools. They are now available on the
project website https://www.erasmus-rebuild.net/en/deliverable.

The web page provided access to reports, summaries, and educational resources developed within the
project, as well as updates on Project events and stakeholder engagement activities. The website also
ensured compliance with Erasmus+ visibility requirements and supported outreach to external audiences
beyond the project consortium.

All publications and materials made available on the project website have been translated and are now
provided in the national languages of the Partners: Ukrainian, Romanian (Republic of Moldova), and
Georgian to ensure accessibility and effective dissemination among local target groups. All published
content ensures visibility of Erasmus+ funding and supports the dissemination of project results to external
audiences.

Fig. 1. Screenshot of the Project's website with national language versions
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https://www.erasmus-rebuild.net/
https://www.erasmus-rebuild.net/en/deliverable

2.2.Corporate websites

Between July and December 2025, on the institutional websites Partners published information related to
the WP3 activities, including descriptions of WP3 activities, study visit, meetings, and dissemination events.

Some of the Partners' websites have the following number of unique visits per year:

UNIBO: 23.649 visits https://da.unibo.it recorded, 47 unique visits related to the project,
SPECTRI : 34.1336 visits: https://spectri.ge/,
ECECE: 325 people in the reported period https://www.ecece.org/rebuild,

WSB University: 6 905 906 visits https://wsb.edu.pl/, 168 unique visits related to the project,
IIPLE: 231 visits : https://www.edili.com.

Depending on the Partners’ institutions marketing policy, on their web pages there is either one permanent
information about the Project and its financing, or —in other cases — some current information about

ongoing events. However, most of the current information is published rather on the Rebuild own webpage
and on Partners' social media.

The table below presents a summary of the publication dates, type of publication, and relevant links to the

published information.

Table 1: Summary of publications shared by the Project Partners on their organizations' websites, including
the general one about the Project launch

IIPLE

Italy

IIPLE
website

2 Newsletter

July 2025

ttps://www.edili.com/wp-
content/uploads/2025/09/Newsletter-
Rebuild-Luglio-2025-Unanalisi-
condivisa.pdf

Study visit

September
2025

https://www.edili.com/wp-
content/uploads/2025/09/Volantino-
Study-Visit-Rebuild-settembre-
2025.pdf
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Italy

DA.UNIBO
website

Project launch

01/01/2025

https://da.unibo.it/it/ricerca/progetti-
di-ricerca/progetti-in-ambito-
internazionale/rebuild

WSB
Universit

Y

Poland

website

Project launch

Project Deliverables
WP2 and WP3

7/01/2025

https://wsb.edu.pl/en/student/interna
tional-office/international-
partnerships/projects/rebuild

https://wsb.edu.pl/en/student/interna
tional-office/international-
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partnerships/projects/rebuild/delivera
bles
Newsletter 2 https://wsb.edu.pl/en/student/interna
tional-office/international-
partnerships/projects/rebuild/news/n
ewsletter-july-2025
ECECE Austria website Project launch 30/01/2025 | https://www.ecece.org/rebuild
CONSTRUC |Georgia website Project launch a new [01/01/2025
T2 international project https://construct2.ge/about/news
IPCEC Moldova | website Information about
the project http://ccc.md/rebuild/
Spectri Georgia website Erasmus Plus 24/01/2025 | https://spectri.ge/en/erasmus-plus-
Project Rebuild project-rebuild/
20/09/2025
The Study Visit in https://spectri.ge/en/the-study-visit-
Italy in-italy/
LACBAD Ukraine website ERASMUS + REBUILD, https://Ibt.lviv.ua/erasmus/
Study visit in Italy,
online meetings

2.3.Dissemination in social media

In accordance with the adopted communication plan, project profiles on Facebook and LinkedIn were
updated. These platforms allow to publish of the most up-to-date information related to project events.
They also serve as a source of expert knowledge concerning reconstruction challenges, cases and activities
in various countries.

Linkedin: https://www.linkedin.com/company/rebuildproject/posts/

Facebook: https://www.facebook.com/profile.php?id=61575095223613

In the period of July-December 2025, some content has been published on the Rebuild profiles of Facebbok,
Linkedin, Instagram.

Statistics: Jul 1, 2025 - Dec 31, 2025
Facebook:
e 439K views
e 1.2Kinteractions
* 1.2K page visits, +64 new followers
e 24 link clicks

Instagram:
* 1.3Kviews, 795 reached accounts
* 29 interactions
* 34 profile visits, 0 new followers

LinkedIn:
e 70views
e 51 total followers
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* 2,602 impressions
* 130 reactions

Table 2: Summary of publications on the Facebook and LinkedIn profiles of the Rebuild project
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FACEBOOK 6 likes, 1 share, 170 view
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12 likes, 1 share
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2 likes, 70 views
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In September 2025, project partners visited Bologna, Ravenna and Umbria to learn
about best practices in heritage consenation, seismic risk reduction. and the use of
green and digital technologies in construction.

Defiverable 3.1 documents this three-day study visit and serves s a key knowledge
source for Work Package 3 - Content Creation, Digitisation and Platforms.

The insights gained will contribute to:
- Creating digital training modules for VET in Ukraine. Georgia and Moldava
transition, sation and resilience i I

- Promoting experience-based leaming

- Enhancing VET teachers’ skills in BIM, LCA and digital technologies.
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The Partners also published information on the social media profiles of their respective organizations.
A summary is presented below.

Table 3: Summary of publications on the Facebook and LinkedIn profiles of the Partners

Postarea publicati de Centrul de Excelents in Constructii X https://www.facebook.com
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wirde

Das Ergebnis enthait Schulungspakete, die im Rahmen von Arbeitspaket 3 (WP3) zur

Wiederaufbau entwickelt wurden
Die Materialien behandeln Aspekte,

pekte,
und die Digitalisierung im Bauwesen und sind in Englisch, Georgisch, Ruminisch und
Ukeainisch verfugbar.
Weitere Informationen zum Projekt und den aktuellen Ergebnissen finden Sie auf der
offiziellen Website:
https:{jwww.erasmus-rebuild.netfhome
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Y Like Q Comment & share
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1.105 friends
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€ Ecece Excellence added 3 new photos from 8 October 2025 at
25,
8 October 2025-0-G
Denken im

Der Wiederaufbau von heute erfordert mehr als die bloBe
Wiederherstellung von Schaden - er verlangt ein ganzheitiiches,
okosystemorientiertes Denken, das Umwelt, Menschen und Technologie
miteinander verbindet, um langfristige Resilienz zu schaffen.
Ein eindrucksvolles Beispiel fiir diesen Ansatz lieferten die Erdbeben in

i 2016. Die in Umbrien, den Marken
und den Abruzzen verlagerten sich hin zu integrierten,
gemeinschaftsorientierten Losungen. Neben der Verbesserung der
Erdbebensicherheit lag der Fokus auf dem Schutz der lokalen Landschaft,
der Revitalisierung historischer Stadtkerne und der Einbindung der
Bewohner in Die aus

I jieeffizi und partizip I
hat gezeigt, wie der Wiederaufbau sowohl das soziale Gefuge als auch die
okologische Resilienz starken kann.
Die itali Beispiele ichen, dass
keine einmalige MaBnahme ist, sondern ein kontinuierliches,
interdisziplinares Okosystem der Zusammenarbeit: Architekten,
Ingenieure, lokale Behorden, Wissenschaftler und - am wichtigsten - die
lokalen Gemeinschaften.
Im Zuge der des REBUILD-Prog| ist es unser Ziel,
diese ganzheitliche Perspektive zu starken und Fachkrafte darauf
i inklusive und

Wiederaufbaulosungen zu liefern.
Weitere Informationen zum Projekt und den aktuellen Ergebnissen finden
Sie auf der offiziellen Website:
https://www.erasmus-rebuild.net/home
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€ Ecece Excellence added 3 new photos from 18 September 202
t12:02

18 September 2025-0-G

Internationale Studienreise - REBUILD-Projekt | Italien
9.-11. September 2025 - Bologna, Ravenna, Spoleto & Preci

Partner aus Italien, Osterreich, Polen, Georgien, Moldawien und der
2u einer ise im

Ukraine trafen sich in
Rahmen des REBUILD-Prog: zum fiir
Wiederaufbau.

Das Programm konzentrierte sich auf:

- Wiederaufbau nach Katastrophen und Konflikten
- Berufsausbildung fiir Bauarbeiter
- EU-Forderstrategien fiir Wiederaufbau und Resilienz

Die
innovative und

und gewannen so wertvolle Einblicke in einen Wiederaufbau, der das
kulturelle Erbe schitzt und die lokale Bevolkerung starkt.

Diese Initiative stérkt die berufliche Bildung und fordert die internationale

nach Krisen.

Weitere Informationen zum Projekt und den aktuellen Ergebnissen finden
Sie auf der offiziellen Website:
https://www.erasmus-rebuild.net/home
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2.4.Press release

In the period from January until June 2025 there were no press releases about Rebuild project.




2.5.Newsletter

In the period from July till December 2025 there was one Rebuild newsletter related to the Bologna study
visit. It has been translated into English and also disseminated on the Rebuild web page:
ttps://wsb.edu.pl/en/student/international-office/international-
partnerships/projects/rebuild/news/newsletter-july-2025
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PROJECT NO. ERASMUS-EDU-2024-CB-VET - GAP- 101182786

REBUILD

NEWSLETTER LUGLIO 2025

UN'ANALISI CONDIVISA PER
PARTIRE DAI BISOGNI REALI

Per_progetiare una formazione davwero efficace e aderente ol contesto, I

Questa onalisi ha coinvolto anche espert locall @ stituzioni attraverso focus group,

misura per 6 necessit reck deiteritor
Sono state esplorate v dimensioni ondamentali:
1 venticatastrofici o impatt

alluvion rane, -
helle infrastrutture o nella pianificazione urbana. In
Goorgia, od ssempio, faumento dagh event estrem @ stato del +58% per quall

P
2 Tecniche o pratiche diricostruzione.
Nei tre Poes,

con neme & ertert di
Sostenibita. Alcurd intorventi virtuosi sono stat identificat (es. rso del materics,

3. sistemi formativi VET
| sistemi & istruzione professionale nel settore delle costruzioni risultano
disomogensi, con carenze nalla digitalizzazions, nelle metodologie ddoticho o noi
Tiforimonti o sosteribiltd @ rosiinzo. | formatori segnalano la necessita_di

@ percorsi pid praticl & basati su competenze.

Also the graphic posters with the information about the study visit were released:
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PROJECT NO. ERASMUS~EDU-2024-CB-VET - GAP- 101182786

STUDY VISIT

BOLOGNA - RAVENNA - SPOLETO
9-11 SETTEMBRE 2025

REBUILD

BOLOGNA - PERUGIA - SPOLETO

Discover Reconstruction in Action
Site visits and expert lectures will showcase effective techniques in
preservation and revialization—affering practical insights and
inspiration.

Chissa & Santa Maria di Costantinopoi @
Carroto di Spolato (°) - Opero o massa
in sicurerza della facciota post sisma
2016 {foto ottobre 2021) Abbazia di 5. Eutalo, @ Pedvate di Preci (PG)




2.6.Dissemination of the project in events

An important part of the project activities dissemination is its presentation at industry meetings,
conferences, and seminars. During the reported period there were 4 of them.

Table 4: Summary of dissemination activities carried out by the Partners

NNLE National Erasmus + office | 25/07/ 2025 Thilisi, 50 Georgian VET
Constr | Georgia, workshop on CB VET Georgia providers, business
uction https://www.facebook.com/s representatives.
College | hare/p/1Gje8cG37n/

Constr

uct2

Public department meeting ” civil and
Institutio |industrial construction”

n Center

of

Excellenc .

o in 19/12/2025 PI CEC 18 specialized teachers

Construc

tion

IIPLE IIPLE European Project|November 2025 |IIPLE 18 Teachers and

Presentation Trainers
SPECTR | Annual award event | 26/12/2025 80-90 Members of the
| (discussing project activities) Spectri, project's beneficiary
https://www.facebook.com/s Thilisi institutions.

hare/p/1CzSzb13Uo/?mibexti
d=wwXIfr
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All the Partners meet on the regular status meetings. In the period from July until December there were 3
held online.

From 9-11 September 2025 the representatives of all the Partners took part in the study visit on Italy, working
on side and taking part in the meetings with experts and specialists of reconstruction in Bologna, Perugia and
Spoleto. Also the status meeting of the Partners took place there.

Table 5: Summary of the Partners’ meetings

ALL Partners’ meeting 14/07/2025 online 15 Members of the
project's beneficiary
institutions.

Partners’ meeting 27/10/2025 online 15 Members of the
project's beneficiary
institutions.

Technical meeting on WP3 01/12/2025 online 15 Members of the
project's beneficiary
institutions.

Study visit in Italy, Partners’|9-11/09/2025 Onside  |28-40 Members of the

meeting project's beneficiary
institutions,
professionals, trainers
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