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	Number of hours
per semester
	1
	2
	3
	4

	
	I
	II
	III
	IV
	V
	VI
	VII

	Full-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	24 lecture
	
	
	

	Part-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	

	Language of instruction
	English

	LECTURER
	[bookmark: _GoBack]

	FORM OF CLASSES
	Exercises

	SUBJECT OBJECTIVES

	The objective of the subject is to familiarize students with the principles of enterprise financial management and financial controlling tools supporting the economic decision-making process. During the classes, students will learn financial analysis methods, cost planning and control, investment efficiency assessment, and liquidity management. The effect of subject implementation is the development of skills in identifying cost centers, financial threats, assessing activity efficiency, and using controlling tools in shaping enterprise financial results.

	Reference to learning outcomes
	Description of learning outcomes
	Method of verifying the learning outcome

	Programme learning outcome
	PRK
	
	

	KNOWLEDGE

	K_W01
	P6S_WG

	· Knows at an advanced level the objectives, functions and instruments of enterprise financial management
	· test of knowledge with tasks for credit

	K_W01
	P6S_WG

	· Knows at an advanced level the sources of financing operational and developmental activities of the company; knows the principles of proper financing structure and understands the need to adapt them to the company's development plans
	· test of knowledge with tasks for credit

	K_W01
K_W05
	P6S_WG

	· Understands the importance and areas of use of the cost of sources of financing; knows the relationship of the cost of capital with the company's profitability, investment profitability and the company's trade credit policy
	· test of knowledge with tasks for credit

	K_W04
	P6S_WG
	· Understands the impact of decisions in basic areas of the enterprise; knows and understands at an advanced level basic errors made in this area
	· test of knowledge with tasks for credit

	K_W04
K_W05
	P6S_WG

	· Knows at an advanced level the basic areas of enterprise financial analysis, understands its objectives and sections in which it is carried out; understands the benefits of conducting financial analysis in various planes
	· test of knowledge with tasks for credit

	K_W03
	P6S_WG
	· Knows at an advanced level the basic types of financial risk in the enterprise
	· test of knowledge with tasks for credit

	K_W03
	P6S_WG
	· Knows at an advanced level the basic instruments used to limit or eliminate financial risk
	· test of knowledge with tasks for credit

	SKILLS

	K_U01
K_U02
	P6S_UW
	· Is able to indicate appropriate sources for financing operational and developmental activities of the company and is able to identify risks associated with improper financing structure
	· test of knowledge with tasks for credit

	K_U03

K_U04
K_U08
K_U12

K_U17
	P6S_UW

	· Is able to select indicators for analyzing individual areas: profitability assessment, financing structure, financial liquidity level and management efficiency
	· test of knowledge with tasks for credit

	K_U12
	P6S_UW
	· Is able to comment on selected financial management issues
	· test of knowledge with tasks for credit

	SOCIAL COMPETENCES

	
K_K02
	P6S_KR
	· Is aware of responsibility for decisions made / or their omission in the area of financial risk management in the enterprise 
	· assessment of student's attitudes during analysis and solving specific practical problems within exercises and project credit

	K_K05
	P6S_KO
	· Is aware of the importance of financial aspects and consequences of engineer's work
	· assessment of student's attitudes during analysis and solving specific practical problems within exercises and project credit

	Student workload (during teaching hours 1 hour = 45 minutes)**

	Full-time studies: 
attendance at lectures = 24 h
attendance at classes =
preparation for classes =
preparation for lectures = 7,5 h
preparation for assessment/exam = 2 h
completion of project tasks =
consultations = 2 h
e-learning =
assessment/exam = 2 h
other – self-study =
TOTAL: 37,5 h
ECTS points: 1,5
including practical classes: 

	Part-time studies:
attendance at lectures =
attendance at classes =
preparation for classes =
preparation for lectures =
preparation for assessment/exam =
completion of project tasks =
consultations =
e-learning =
assessment/exam =
other – self-study =
other (specify) =
TOTAL: 
Number of ECTS points: 
including practical classes: 

	PREREQUISITES 
	Knowledge of basics of economics and management

	SUBJECT CONTENT
(divided into
face-to-face
and
e-learning classes)
	Content delivered in a direct form:
1. Subject and tasks of enterprise finances
· Concept of enterprise finances
· Enterprise environment
· External conditions of financial decisions
· Basic objectives, functions and instruments of financial management
· Enterprise management oriented towards value maximization for owners
2. Capital acquisition and shaping its structure
· Concept of capital in enterprise
· Legal forms of economic entities from the point of view of financing possibilities
· Internal and external sources of enterprise financing
· Financing of operational activities and investment financing
3. Cost of foreign capital. Cost of own capital. WACC formula
· Cost and capital structure in enterprise decisions
· Capital cost optimization vs enterprise safety
· Effect and degree of financial leverage
· Company value maximization
4. Short-term company financial management – working capital management
· Role of working capital in enterprise
· Working capital structure
· Essence and objectives of working capital management
· Shaping the size and structure of current assets
· Sources of working capital financing
5. Enterprise financial analysis
· Objectives and basic areas of enterprise financial analysis
· Indicator assessment of enterprise financial condition
· Assessment of profitability, indebtedness and liquidity of enterprise
· Financial leverage, operational leverage, combined leverage
· Comparative assessment of enterprise
6. Characteristics of financial risk
· Trade credit risk
· Currency risk and instruments for its limitation
· Interest rate risk management
· Commodity price change risk
7. Essence of financial controlling in enterprise
· Financial controlling vs financial and managerial accounting
· Role of financial controller in enterprise organizational structure
· Controlling as management information-decision system
· Objectives of financial controlling: liquidity, profitability, financial safety, company value growth
· Concept of financial controlling and its evolution
8. Functions of financial controlling
· Planning function (short- and long-term financial planning)
· Control function (control of financial plan implementation)
· Coordinating function (consistency of partial plans)
· Information function (managerial reporting)
· Motivational function (linking financial results with evaluation and bonus system)
9. Financial planning system in controlling
· Financial planning as element of enterprise strategy
· Financial planning horizons (operational, tactical, strategic)
· Enterprise financial plan – structure and scope
· Financial forecasting and development scenarios
· Cash flow planning (cash flow forecasting)
Content delivered in e-learning form: not applicable

	OBLIGATORY LITERATURE

	· Brigham, E. F., & Ehrhardt, M. C. (2022). Financial Management: Theory & Practice (16th ed.), Cengage Learning.
· Ross, S. A., Westerfield, R., & Jordan, B. D. (2022). Fundamentals of Corporate Finance (13th ed.), McGraw-Hill.
· Horngren, C. T., Sundem, G. L., Stratton, W. O., Burgstahler, D., & Schatzberg, J. (2018). Introduction to Management Accounting (16th ed.), Pearson.
· Merchant, K. A., & Van der Stede, W., Management Control Systems, 5th ed., Pearson Education Limited, 2023.

	ADDITIONAL LITERATURE
	· Mazur, N., Khrystenko, L., Pásztorová, J., Zos-Kior, M., Hnatenko, I., Puzyrova, P., & Rubezhanska, V. (2021). Improvement of controlling in the financial management of enterprises. TEM Journal-Technology, Education, Management, Informatics.
· Horváth, P., Gleich, R., & Seiter, M. (2015). Controlling. Vahlen.
· Sukenti, S. (2023). Financial management concepts: a review. Journal of Contemporary Administration and Management (ADMAN), 1(1), 13-16.

	SCIENTIFIC PUBLICATIONS OF PERSONS TEACHING CLASSES RELATED TO THE TOPICS OF THE MODULE
	In a direct form:
Instructor's presentation using PowerPoint program, discussion related to lecture and project subject, case analysis
In e-learning form: not applicable

	TEACHING METHODS
(divided into
face-to-face
and e-learning classes)
	Multimedia projector, board, markers, personal computer, software: Power Point, Excel


	LEARNING AIDS
	Not applicable

	PROJECT
(if implemented
as part of the course module)
	Lecture: credit with grade

	FORM AND CONDITIONS OF ASSESSMENT
(divided into 
face-to-face classes and e-learning)
	Lecture credit: multiple choice test with calculation tasks;



* lecture-lecture, exercises- exercises, lab- laboratory, pr- project, e- e-learning.


