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	Number of hours
per semester
	1
	2
	3
	4

	
	I
	II
	III
	IV
	V
	VI
	VII

	Full-time studies
(lecture/excercises/lab/pr/e)*
	20 lecture/ 20 exercises/ 25 pr

	
	
	
	
	
	

	Part-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	

	Language of instruction
	English

	LECTURER
	[bookmark: _GoBack]

	FORM OF CLASSES
	Lecture, exercises, project

	SUBJECT OBJECTIVES

	The objective of the subject is to present theoretical and practical aspects of basic issues in organization and management through project implementation.
Students learn to analyze processes occurring in the organization, make managerial decisions and adapt organizational structure to changing environment.

	Reference to learning outcomes
	Description of learning outcomes
	Method of verifying the learning outcome

	Programme learning outcome
	PRK
	
	

	KNOWLEDGE

	K_W04
	P6S_WG
	Knows at an advanced level and understands the essence and functions of management, the role of manager in organization and the importance of work teams in achieving enterprise goals.
	Analyses of case studies, implementation of assigned projects. 
Test credit from lecture (on e-learning platform).

	K_W07
	P6S_WG

	Knows at an advanced level change processes in organizations and is able to explain their impact on shaping organizational structures.
	Analyses of case studies, implementation of assigned projects. 
Test credit from lecture (on e-learning platform).

	K_W14
	P6S_WG
	Knows at an advanced level methods, principles of management and organizing as well as principles of designing and functioning of organizational structures and technical and legal norms important for management in engineering environment.
	Analyses of case studies, implementation of assigned projects. 

Test credit from lecture (on e-learning platform).

	SKILLS

	K_U01
	P6S_UW
	Is able to recognize and describe management processes in organization and indicate their connection with management functions, as well as formulate and solve complex and non-typical problems concerning management processes in organization
	Analyses of case studies, implementation of assigned projects. 

Test credit from lecture (on e-learning platform).

	K_U02
	P6S_UO
	Is able to plan and organize individual and team work
	Analyses of case studies, implementation of assigned projects. 
Test credit from lecture (on e-learning platform).

	K_U3
	P6S_UW
	Is able to obtain and analyze information about organization structure and environment and formulate conclusions concerning improvement of its functioning.
	Analyses of case studies, implementation of assigned projects. 
Test credit from lecture (on e-learning platform).

	K_U06
	P6S_UW
	Is able to assess usefulness of typical methods, procedures and good practices as well as proposed solutions in management
	Analyses of case studies, implementation of assigned projects. 
Test credit from lecture (on e-learning platform).

	K_U07
	P6S_UW
	Has the ability to independently propose solutions to practical problem from management engineering and conduct decision-making procedure in conditions not fully predictable
	Analyses of case studies, implementation of assigned projects. 
Test credit from lecture (on e-learning platform).

	SOCIAL COMPETENCES



	
K_K01
	P6S_KK
	Is ready for critical evaluation of work organization methods and structure functioning in context of management efficiency.
	Observation of communication skills, problem-solving skills typical for the field.

	K_K02
	P6S_KR
	Is ready to recognize the role of professional responsibility and ethical aspects of team management in engineering environment.
	Observation of communication skills, problem-solving skills typical for the field.

	Student workload (during teaching hours 1 hour = 45 minutes)**


	Full-time studies: 
attendance at lectures = 20 h
attendance at classes = 20 h
preparation for classes = 28 h
preparation for lectures = 30 h
preparation for assessment/exam = 30 h
completion of project tasks = 25 h
consultations = 4 h 
e-learning =
assessment/exam = 3 h
other – self-study =
TOTAL: 150 
ECTS points: 6
including practical classes: 3,5

	Part-time studies:
attendance at lectures =
attendance at classes =
preparation for classes =
preparation for lectures =
preparation for assessment/exam =
completion of project tasks =
consultations =
e-learning =
assessment/exam =
other – self-study =
other (specify) =
TOTAL: 
Number of ECTS points: 
including practical classes: 

	PREREQUISITES 
	Ability of abstract and logical thinking, as well as observing phenomena and processes occurring in economic reality (requires activity during classes, discussion with lecturer and other students, following economic press and news) and cognitive openness to acquiring new knowledge.

	SUBJECT CONTENT
(divided into
face-to-face
and
e-learning classes)
	Content delivered in a direct form:
1.Organization as research object in management and quality sciences:
- concept, types and kinds of organizations
- essence of enterprise as commercial organization
- essence of public, non-governmental and social organizations
- typology of organization goals – examples of formulation, importance
- organization mission – examples of formulation
- selected management styles of organizations
2. Building competitive position of organization in contemporary market economy
- organization and market
- competitive (market) position
- competitive advantage in marketing approach
- other areas determining competitive advantage of organization
- exercise – (outline/project)
3. Organizational structure:
- essence of organizational structure – concept, elements, determinants, dimensions
- principles of shaping organizational structures
- classical organizational structures and their characteristics
- modern organizational structures
- exercise – project implementation
4. Management:
- concept and functions of management
- manager and his importance for organization
- types of managers from the point of view of level and field of organization
- basic managerial roles played by managers
- exercise – project implementation
5. Organization environment:
- concept and division of organization environment
- dimensions of organization environment
- examples of organization environment
- exercise – project implementation
6. Organizational culture management:
- concept of organizational culture
- levels of organizational culture
- organizational culture in practice
- exercise – project implementation
7. Cultural change:
- essence of cultural change – concept, importance, effect
- types of cultural change
- approaches to cultural change
- exercise – project implementation
8. Organizational structure design:
– design stages, principles and tools, adaptation to strategy, environment, size and type of activity
9. Management in conditions of changing environment:
– VUCA, BANI, strategic uncertainty, structure adaptation to technological, regulatory, market changes
10. Structure design in practice – case studies
– analysis of real organizations, design errors, restructurizations, transformations

11. Modern approaches to organization structuring
– turquoise organizations, management by objectives (MBO), management by processes (BPM), organizational design

Exercises:
Analysis of different types of organizations based on specific examples, Formulating mission and goals for selected organization, Analysis of management styles based on case study, analysis of competitive position of selected organization, Identification and assessment of sources of competitive advantage, Designing organizational structure for new organization, Analysis and assessment of existing structures based on examples, structure of management functions in organization, Analysis of managerial roles based on selected examples, analysis of selected organization environment (e.g. PESTEL), diagnosis of organizational culture based on case study, Analysis of values and norms in organizations, planning cultural change in organization, Case study: culture changes in known companies, Structure project for organization of specified profile (e.g. startup, NGO, corporation), Analysis of cases of organizations operating in changing environment, structure adaptation to dynamic conditions, Case study: restructurization of specific organization, simulation of design process and error diagnosis, Analysis and comparison of different approaches in context of given organization, Designing structure model based on modern approaches.

	OBLIGATORY LITERATURE

	1. Burton, R. M., Obel, B., & Håkonsson, D. D. (2020). Organizational Design: A Step-by-Step Approach (4th ed.).
Cambridge University Press.
2. Galbraith, J. R. (2014). Designing Organizations: Strategy, Structure, and Process at the Business Unit and Enterprise Levels (3rd ed.).
Jossey-Bass.
3. Daft, R. (2021). Organization Theory and Design (13th ed.).
Cengage.

	ADDITIONAL LITERATURE
	1. Mintzberg, H. (2018). Structure in Fives: Designing Effective Organizations (reprint).Routledge.
2. Szczepańska-Woszczyna, K., Bogaczyk, R. (2023) Organisational climate and employee engagement–A case study of international corporations, Forum Scientiae Oeconomia 11 (3), 9-29
3. Szczepańska-Woszczyna, K., Management Theory, Innovation, and Organisation: A Model of Managerial Competencies, Routledge 2021 


	SCIENTIFIC PUBLICATIONS OF PERSONS TEACHING CLASSES RELATED TO THE TOPICS OF THE MODULE
	1. Szczepańska-Woszczyna, K., Bogaczyk, R. (2023) Organisational climate and employee engagement–A case study of international corporations, Forum Scientiae Oeconomia 11 (3), 9-29
2. Szczepańska-Woszczyna, K., Management Theory, Innovation, and Organisation: A Model of Managerial Competencies, Routledge 2021 


	TEACHING METHODS
(divided into
face-to-face
and e-learning classes)
	Lecture, conversational lecture, discussion, case study
In a direct form:
Exercises consisting of presentation of substantive issues and on their basis implementation of projects using activating methods case study - case study and creativity of students.

	LEARNING AIDS
	Examples from economic reality, active discussion conducted during classes, distributed during classes case study examples, board, chalk.

	PROJECT
(if implemented
as part of the course module)
	Project topic: Understanding the essence of different types of organizations and indicating management methods/ways to achieve their goals efficiently and effectively.
Project form: Presentation of substantive presentations on selected issues and on their basis execution of individual projects using case study method and creativity of students.

	FORM AND CONDITIONS OF ASSESSMENT
(divided into 
face-to-face classes and e-learning)
	Lecture credit:
Exam for grade – Multiple choice test.
Content delivered in a direct form:
- Project grade: average grades for all projects completed during stationary classes.
- Exercises grade: attendance at classes with case study analysis during exercises.


* lecture-lecture, exercises- exercises, lab- laboratory, pr- project, e- e-learning.


