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	Field of study: Management Engineering

	Module/subject: Process management

	Education profile: practical

	Level of education: first-cycle studies

	Number of hours
per semester
	1
	2
	3
	4

	
	I
	II
	III
	IV
	V
	VI
	VII

	Full-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	22 h lectures
	
	

	Part-time studies
(lecture/excercises/lab/pr/e)*
	-
	-
	-
	-
	-
	-
	-

	Language of instruction
	English

	LECTURER
	[bookmark: _GoBack]

	FORM OF CLASSES
	Lectures

	SUBJECT OBJECTIVES

	Discussion of organisational architecture (using a company as an example) from a management perspective (static and dynamic). Presentation of concepts and definitions related to the process in management theory. Presentation of selected issues related to process design in an organisation. Discussion of issues related to process management in an organisation – process maturity of an organisation. Presentation of issues related to the identification, mapping and improvement of processes in an organisation.

	

	Reference to learning outcomes
	Description of learning outcomes
	Method of verifying the learning outcome

	Programme learning outcome
	PRK
	
	

	KNOWLEDGE

	K_W03
K_W14



	P6S_WG
	The student has an advanced knowledge of the characteristics of   contemporary organisations, the determinants of development and the relationships between organisational, design and process structures in the context of business process management.
	Examination on the Inspera platform

	K_W04
K_W05 

	P6S_WG
P6S_WK
	The student has an advanced understanding of the procedural conditions governing the functioning of modern organisations.
	

	K_W08
K_W14
	P6S_WG
	The student has an advanced understanding of business process management (BPM), including the concept of organisational process maturity and methods and techniques for identifying, modelling and mapping processes within an enterprise.
	

	K_W08
K_W14
	P6S_WG
	Students have an advanced knowledge and understanding of methods for analysing process measurement results and the principles of process improvement and optimisation within an organisation.
	

	SKILLS

	K_U15

	P6S_UW
	Student can design an economic process in accordance with the given specifications, using appropriate methods, techniques and tools.

	Study case analysis during the classes.

	K_U04

	
	Student can measure, analyse and evaluate the results of processes within the company.
	

	K_U03

	
	an map processes within the company and document task completion.
	

	SOCIAL COMPETENCES

	K_K01
	P6S_KK
	The Student is ready to critically evaluate his knowledge and the content he receives about management processes.
	Study case analysis during the classes.

	Z_K05
	P6S_KO
	The Student is ready to initiate projects for the public good and inspire others to take action for the social environment, recognising the importance of corporate social responsibility and organisational management commitments, including sustainable projects.
	

	Student workload (during teaching hours 1 hour = 45 minutes)**


	Full-time studies: 
attendance at lectures = 22 h
attendance at classes =
preparation for classes = 
preparation for lectures = 22 h
preparation for assessment/exam = 4 h
completion of project tasks =
consultations = 2 h
e-learning =
assessment/exam =
other – self-study =
TOTAL: 50 h
ECTS points: 2
including practical classes: 0

	Part-time studies:
attendance at lectures =
attendance at classes =
preparation for classes =
preparation for lectures =
preparation for assessment/exam =
completion of project tasks =
consultations =
e-learning =
assessment/exam =
other – self-study =
TOTAL: 
Number of ECTS points: 
including practical classes: 


	PREREQUISITES 
	Knowledge of entrepreneurship and economics at secondary school level.

	SUBJECT CONTENT
(divided into
face-to-face
and
e-learning classes)
	Content delivered in a direct form:
• Course objectives and scope, as well as a detailed discussion of the conditions for passing the course.
• Contemporary organisation, its description and determinants of development. 
• Organisational, design and process structure of an organisation. Business process management in an enterprise – process maturity of an organisation. 
• Designing (identification, modelling and mapping) processes in an organisation. 
• Measurement, analysis and evaluation of process results. Improvement and optimisation of processes in an organisation.

	OBLIGATORY LITERATURE

	• M. Dumas, M. La Rosa, J. Mendling, H. A. Reijers, Fundamentals of Business Process Management, 2nd ed., Springer, Berlin–Heidelberg 2018.
• Process reengineering / Roland Muller ; Peter Rupper ; [tł. Tomasz Soróbka]. - Wrocław :  Wydawnictwo Astrum 2000.



	ADDITIONAL LITERATURE
	• Innovation processes in the social space of the organization / Katarzyna Szczepańska-Woszczyna, Zdzisława Dacko-Pikiewicz editors. - New York : Nova Science Publishers 2018.
• Dumas, M., La Rosa, M., Mendling, J., Reijers, H., Business Process Management, PWN, Warszawa, 2022.
• Hammer, M. (2014). What is business process management?. In Handbook on business process management 1: Introduction, methods, and information systems (pp. 3-16). Berlin, Heidelberg: Springer Berlin Heidelberg.



	SCIENTIFIC PUBLICATIONS OF PERSONS TEACHING CLASSES RELATED TO THE TOPICS OF THE MODULE
	• Zavadsky, J. (2021). The process-based organisation and its performance in the era of intelligent technologies (s. 109). Akademia WSB. https://wsb.edu.pl/files/news/8969/10122021_srodki_z_okladka_the_process_based_organisation.pdf

	TEACHING METHODS
(divided into
face-to-face
and e-learning classes)
	In direct form
Lecture

	LEARNING AIDS
	Multimedia presentation, case study analyses

	PROJECT
(if implemented
as part of the course module)
	Not applicable

	METHOD OF PASSING/ FORM AND CONDITIONS OF PASSING
	Lecture: Test exam, problem questions.


* lecture-lecture, exercises- exercises, lab- laboratory, pr- project, e- e-learning.


