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	Education profile: practical

	Level of education: first-cycle studies

	Number of hours
per semester
	1
	2
	3
	4

	
	I
	II
	III
	IV
	V
	VI
	VII

	Full-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	24 excercises
	
	

	Part-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	

	Language of instruction
	English

	LECTURER
	[bookmark: _GoBack]

	FORM OF CLASSES
	Exercises

	SUBJECT OBJECTIVES

	The subject aims to present the essence, objectives, and key functions of human resource management (HRM) in organizations, with particular emphasis on their significance for organizational efficiency and development. Students acquire knowledge concerning employee planning, acquisition, motivation, evaluation, and development, and become familiar with instruments supporting HRM processes. Upon completion, students understand the role of personnel policy, HR practices, and their impact on organizational strategy.

	

	Reference to learning outcomes
	Description of learning outcomes
	Method of verifying the learning outcome

	Programme learning outcome
	PRK
	
	

	KNOWLEDGE

	K_W14
	P6S_WG
	Demonstrates advanced knowledge of HRM objectives and main functions, and their significance for organizational functioning.
	Knowledge test. 
Evaluation of student's performance during classes.

	K_W08
	P6S_WG

	Demonstrates advanced knowledge and characterizes basic concepts, tools, and methods applied in HRM.
	Knowledge test. 
Evaluation of student's performance during classes.

	K_W08
	P6S_WG
	Demonstrates advanced knowledge and understanding of relationships between organizational strategy and personnel policy.
	Knowledge test. 
Evaluation of student's performance during classes.

	SKILLS

	K_U06
	P6S_UW
	Student is able to analyze personnel processes and propose solutions supporting HRM functions.
	Knowledge test. 
Evaluation of student's performance during classes.

	K_U15
	P6S_U0
	Student is able to identify organizational problems and needs in the HR area.
	Knowledge test. 
Evaluation of student's performance during classes.

	K_U02
	P6S_UO
	Student is able to apply basic HRM tools in employee evaluation, motivation, and development.
	Knowledge test. 
Evaluation of student's performance during classes.

	SOCIAL COMPETENCES



	
K_K03
	P6S_K
P6S_KO
	Student is prepared to ensure the ethical dimension of personnel actions, including equality and corporate social responsibility issues.
	Assessment of student's engagement and observation of behaviors during practical task implementation in class.

	Student workload (during teaching hours 1 hour = 45 minutes)**


	Full-time studies: 
attendance at lectures =
attendance at classes = 24 h
preparation for classes = 25 h
preparation for lectures =
preparation for assessment/exam = 22 h
completion of project tasks =
consultations = 2 h
e-learning =
assessment/exam = 2 h
other – self-study =
TOTAL: 100 h
ECTS points: 4
including practical classes: 4
	Part-time studies:
attendance at lectures =
attendance at classes =
preparation for classes =
preparation for lectures =
preparation for assessment/exam =
completion of project tasks =
consultations =
e-learning =
assessment/exam =
other – self-study =
other (specify) =
TOTAL: 
Number of ECTS points: 
including practical classes: 

	PREREQUISITES 
	

	SUBJECT CONTENT
(divided into
face-to-face
and
e-learning classes)
	Content delivered in a direct form:
Introduction to Human Resource Management (HRM)
· definitions, scope, and evolution of HRM; 
· significance of HRM in contemporary organizations.
Objectives and Tasks of HRM
· operational, tactical, and strategic objectives; 
· role of personnel policy in organizations.
Functions of HRM
· employment planning; 
· recruitment and selection; 
· adaptation and onboarding; 
· performance and competency evaluation; 
· motivation and compensation systems; 
· employee training and development; 
· career path development and succession planning.
HRM and Organizational Strategy
· strategic approach to human capital;
· impact of HRM on enterprise efficiency and innovativeness.
Organizational Culture and Personnel Policy
· role of values, norms, and management styles; 
· building employee engagement.
HRM Tools and Instruments
· diagnostic tools, HRM systems, HRIS; 
· competency and performance evaluation methods.
Processual Approach to HRM
· HR process design; 
· integration of HRM processes with other organizational functions.
Trends and Challenges in Contemporary HR:
· HR digitalization; 
· employer branding; 
· diversity management; 
· hybrid and remote work; 
· employee wellbeing; 
· people analytics.

	OBLIGATORY LITERATURE

	· T. Listwan – „Zarządzanie zasobami ludzkimi. Teoria i praktyka”, Wydawnictwo: PWE, 2022
· A. Pocztowski – „Zarządzanie zasobami ludzkimi. Strategie i instrumenty”, Wydawnictwo: PWN, 2021
· M. Armstrong – „Zarządzanie zasobami ludzkimi” (polskie wydanie), Wydawnictwo: Wolters Kluwer, 2021
· E. Bratnicki, P. Piotrowski – „Praktyczne aspekty zarządzania zasobami ludzkimi w organizacji”, Difin, 2020

	ADDITIONAL LITERATURE
	· Armstrong M. – „Armstrong’s Handbook of Human Resource Management Practice”, Kogan Page, 2023
· Dessler G. – „Human Resource Management” (16th Edition), Pearson, 2022
· Bratton J., Gold J. – „Human Resource Management: Theory and Practice” (7th Edition), Palgrave Macmillan, 2021

	SCIENTIFIC PUBLICATIONS OF PERSONS TEACHING CLASSES RELATED TO THE TOPICS OF THE MODULE
	· Rola zarządzania kadrami w przedsiębiorstwie w przeciwdziałaniu przestępstwom i deliktom pracowniczym / Tomasz Safjański, w: Wybrane problemy bezpieczeństwa Rzeczypospolitej Polskiej., 2023
· Jednolita polityka personalna jako sposób zarządzania zasobami ludzkimi - studium przypadku. Jorg Daria, Zborowska dr n. o zdrowiu Katarzyna, Karolina Sobczyk [i in.], w: Zarządzanie w ochronie zdrowia. Część 1., 2016, Katowice, Wydawnictwo Akademii Wychowania Fizycznego w Katowicach, s.201-221
· Human Resource Management, Bugaj Justyna, Zarządzanie Zasobami Ludzkimi, 2023, nr 6, s.7-11

	TEACHING METHODS
(divided into
face-to-face
and e-learning classes)
	In a direct form:
· Exercises with discussion
· Group work, case study

In e-learning form: Not applicable

	LEARNING AIDS
	Multimedia presentations, PowerPoint, Word, interactive whiteboard.

	PROJECT
(if implemented
as part of the course module)
	Not applicable.

	FORM AND CONDITIONS OF ASSESSMENT
(divided into 
face-to-face classes and e-learning)
	Exercises: Knowledge test (multiple-choice and open-ended questions).


* lecture-lecture, exercises- exercises, lab- laboratory, pr- project, e- e-learning.


