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	Number of hours
per semester
	1
	2
	3
	4

	
	I
	II
	III
	IV
	V
	VI
	VII

	Full-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	22 lectures/22 exercises
	
	
	

	Part-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	

	Language of instruction
	English

	LECTURER
	[bookmark: _GoBack]

	FORM OF CLASSES
	Lectures/exercises

	SUBJECT OBJECTIVES

	The aim of the course is to familiarize students with the principles, concepts, and tools of quality management in organizations, particularly in manufacturing and service companies. The course aims to develop skills in analyzing and improving quality-oriented processes and to shape attitudes of responsibility and continuous improvement in engineering and management activities.

	

	Reference to learning outcomes
	Description of learning outcomes
	Method of verifying the learning outcome

	Programme learning outcome
	PRK
	
	

	KNOWLEDGE

	KW_05
	P6U_W
P6S_WG
	The student has an advanced knowledge of the concepts, principles, and ideas of quality management.
The student knows and understand the role of quality in organizational management and its impact on competitiveness.
	Knowledge test (problem-based questions and case studies)

	KW_14
	P6U_W
P6S_WG
	The student has an advanced knowledge of the requirements of quality management system standards, in particular ISO 9001.	
	

	KW_14
	P6U_W
P6S_WG
	The student has an advanced knowledge of methods and tools for quality management and improvement 
The student understands the principles of designing and improving quality management systems.
	Knowledge test (problem-based questions and case studies), project, case study  

	SKILLS

	KU_U01
	P6U_U
P6S_UW
	The student is able to analyze organizational processes in terms of quality.
	Practical task, case study

	K_U04
K_U05
	P6U_U
P6S_UW
	The student selects and applies quality management methods and tools.
	

	KU_U5
	P6U_U
P6S_UW
	The student interprets quality standard requirements in the context of the organization's operations.
	Case study

	KU_U5
	P6U_U
P6S_UW
	The student develops basic quality management system documentation.
	Practical task, case study

	SOCIAL COMPETENCES

	K_K03
	P6S_KO inż
	The student is ready to participate in social projects using knowledge of quality management principles and management systems.
	Case study

	Student workload (during teaching hours 1 hour = 45 minutes)**


	Full-time studies: 
attendance at lectures = 22 h
attendance at classes = 22 h
preparation for classes = 8 h
preparation for lectures = 5 h
preparation for assessment/exam =
completion of project tasks =
consultations = 4 h
e-learning =
assessment/exam = 4 h
other – self-study =
TOTAL: 75
ECTS points: 3
including practical classes: 3

	Part-time studies:
attendance at lectures =
attendance at classes =
preparation for classes =
preparation for lectures =
preparation for assessment/exam =
completion of project tasks =
consultations =
e-learning =
assessment/exam =
other – self-study =
other (specify) =
TOTAL: 52
Number of ECTS points: 2
including practical classes: 2


	PREREQUISITES 
	Not applicable.

	SUBJECT CONTENT
(divided into
face-to-face
and
e-learning classes)
	Content delivered in a direct form    
•    The concept of quality and its evolution.
•    Customers and stakeholders in quality management.
•    Basic concepts of quality management (TQM, Kaizen, Lean, Six Sigma).
•    Quality management systems – essence and objectives.
•    ISO 9001 standard – structure and requirements.
•    Process approach to quality management.
•    Quality management system documentation.
•    Quality audits and management review.
•    Continuous improvement and quality risk management.

	OBLIGATORY LITERATURE

	1. PN-EN ISO 9001:2015 standard  Quality management systems. Requirements
2. PN-EN ISO 9000:2015 standard Quality management systems Fundamentals and vocabulary
3. Evans, J. R., & Lindsay, W. M. (2024), Managing for Quality and Performance Excellence (12th ed.). Cengage.
4. Goetsch, D. L., & Davis, S. B. (2021), Quality Management for Organizational Excellence (10th ed.). Pearson.

	ADDITIONAL LITERATURE
	1. Oakland, J. S. (2023), Total Quality Management and Operational Excellence (5th ed.). Routledge.
2. Hoyle, D. (2021), ISO 9001: Quality Systems Handbook (8th ed.). Routledge.
3. Bergh, L., & Persson, P. (2023), Lean Six Sigma: A Practical Guide for Improvement (2nd ed.). Wiley.

	SCIENTIFIC PUBLICATIONS OF PERSONS TEACHING CLASSES RELATED TO THE TOPICS OF THE MODULE
	Not applicable.

	TEACHING METHODS
(divided into
face-to-face
and e-learning classes)
	Using the Teams and Moodle platforms:
Lecture – multimedia presentations using film materials, provision of materials related to the description of quality assessment systems.
Exercises – development of quality guidelines for a selected product or service, development of innovative solutions, brainstorming based on the principles of problem solving. 
Student activation using distance learning methods and techniques.

	LEARNING AIDS
	Multimedia presentation, product presentations.

	PROJECT
(if implemented
as part of the course module)
	Not applicable.

	METHOD OF PASSING 
	Not applicable.

	FORM AND CONDITIONS OF PASSING
	Lecture: knowledge test (problem-based questions and case studies)
Classes: practical task, case study analysis


* lecture-lecture, exercises- exercises, lab- laboratory, pr- project, e- e-learning.


