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	Field of study: Management Engineering

	Module/subject: Enterprise resource management in practice (case study/project)

	Education profile: practical

	Level of education: first-cycle studies

	Number of hours
per semester
	1
	2
	3
	4

	
	I
	II
	III
	IV
	V
	VI
	VII

	Full-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	20 h lectures/ 25 h project
	

	Part-time studies
(lecture/excercises/lab/pr/e)*
	-
	-
	-
	-
	-
	-
	-

	Language of instruction
	English

	LECTURER
	[bookmark: _GoBack]

	FORM OF CLASSES
	Lecture/project

	SUBJECT OBJECTIVES

	The aim of the course is to familiarise students with the principles and tools of enterprise resource management and to develop their practical application skills in case studies and project implementation, supporting effective managerial decision-making.

	Reference to learning outcomes
	Description of learning outcomes
	Method of verifying the learning outcome

	Programme learning outcome
	PRK
	
	

	KNOWLEDGE

	K_W01
	P6S_WG
	The student has advanced knowledge of human resource management mechanisms in a company.
The student has advanced knowledge of the types of company resources and the principles of their management in practical terms.
	Project preparation, use of knowledge in project development

	K_W03

	
	The student has an advanced knowledge of methods and tools for analysing and evaluating the effectiveness of enterprise resource utilisation.
	

	SKILLS

	K_U01

	P6S_UW

	The student is able to analyse and evaluate issues related to enterprise resource management based on case studies.
	Project preparation, use of knowledge in project development

	
K_U04


	
	The student is able to select and apply enterprise resource management tools  to solve organisational problems.
	

	K_U06
	
	The student is able to develop and present proposals for improvements in the use of company resources.
	

	SOCIAL COMPETENCES

	K_K02
	P6S_KR
	The student is prepared to make responsible decisions and actively participate in solving problems related to enterprise resource management.
	Project preparation, use of knowledge in project development

	Student workload (during teaching hours 1 hour = 45 minutes)**


	Full-time studies: 
attendance at lectures = 20 h 
attendance at classes =
preparation for classes =
preparation for lectures = 10,5 h
preparation for assessment/exam = 5 h
completion of project tasks = 25 h
consultations = 2 h
e-learning =
assessment/exam =
other – self-study =
TOTAL: 62,5 h
ECTS points: 2,5
including practical classes: 1,5

	Part-time studies:
attendance at lectures =
attendance at classes =
preparation for classes =
preparation for lectures =
preparation for assessment/exam =
completion of project tasks =
consultations =
e-learning =
assessment/exam =
other – self-study =
TOTAL: 
Number of ECTS points: 
including practical classes: 


	PREREQUISITES 
	Human resource management approaches in a company

	SUBJECT CONTENT
(divided into
face-to-face
and
e-learning classes)
	Content delivered in a direct form:
1. The essence and importance of resources in the functioning of an enterprise
2. Classification of enterprise resources (human, material, financial, information)
3. Analysis of enterprise resources based on case studies
4. Human resource management in practice – recruitment, motivation, employee evaluation
5. Planning and control of the use of material and technical resources
6. Financial resource management – budgeting and cost analysis
7. Information and knowledge management in the enterprise
8. Identification of decision-making problems in the enterprise – case study analysis
9. Use of engineering and management tools in resource management
10. Development and presentation of solutions to management problems based on a case study
Content delivered in the form of e-learning: not applicable

	OBLIGATORY LITERATURE

	• Rutherford, D., Enterprise Resources: Planning and Management, Larsen & Keller Education, 2019.
• Kol, J. (2021). Zachowania strategiczne przedsiębiorstw w obszarze zarządzania zasobami ludzkimi w warunkach niepewności. Academic Review of Business and Economics, 1, 17-30.
• Kołodziej, A. (2019). Różnice kulturowe w zarządzaniu zasobami ludzkimi na przykładzie przedsiębiorstwa międzynarodowego.

	ADDITIONAL LITERATURE
	
• Almajali, D. A., Omar, F., Alsokkar, A., Alsherideh, A. A. S., Masa’Deh, R. E., & Dahalin, Z. (2022). Enterprise resource planning success in Jordan from the perspective of IT-Business strategic alignment. Cogent Social Sciences, 8(1), 2062095. · 
• Kirmizi, M., & Kocaoglu, B. (2022). The influencing factors of enterprise resource planning (ERP) readiness stage on enterprise resource planning project success: a project manager’s perspective. Kybernetes, 51(3), 1089-1113.

	SCIENTIFIC PUBLICATIONS OF PERSONS TEACHING CLASSES RELATED TO THE TOPICS OF THE MODULE
	Vasylieva, T. A., Bilan, S., Bahmet, K. V., & Seliga, R. (2020). Institutional development gap in the social sector: Cross-country analysis.
Sułkowski, Ł., Seliga, R., Buła, P., & Kolasińska-Morawska, K. (2020). Professionalization of university management in Poland. Administraţie şi management public, (35).

	TEACHING METHODS
(divided into
face-to-face
and e-learning classes)
	In direct form:
Lecture, discussions with students, case studies.
Classes will be based on lectures with practical examples discussed with students during classes.
In e-learning form: not applicable.

	LEARNING AIDS
	Multimedia presentation, flipchart, overhead projector, transparencies for projector

	PROJECT
(if implemented
as part of the course module)
	Objective: Ability to develop a ZPC management by objectives system for a selected company (manufacturing, commercial, service) operating on the market.
Topics: Human resource management - ZPC

	METHOD OF PASSING 
	Lecture: examination
Project: pass with a grade

	FORM AND CONDITIONS OF PASSING
	Completion of the project and its presentation.
In order to obtain a pass, students must receive a positive assessment in all forms of assessment provided for in the course programme, taking into account the quantitative assessment criteria specified in the Framework System for Student Assessment at the WSB University.


* lecture-lecture, exercises- exercises, lab- laboratory, pr- project, e- e-learning.


