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	Number of hours
per semester
	1
	2
	3
	4

	
	I
	II
	III
	IV
	V
	VI
	VII

	Full-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	24 exercises
	

	Part-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	

	Language of instruction
	English

	LECTURER
	[bookmark: _GoBack]

	FORM OF CLASSES
	Exercises

	SUBJECT OBJECTIVES

	Presentation of employee motivation issues in contemporary organizations with reference to psychological aspects, discussion of practical examples of influencing employee motivation, and understanding of diverse psychological approaches in the motivation process.

	

	Reference to learning outcomes
	Description of learning outcomes
	Method of verifying the learning outcome

	Programme learning outcome
	PRK
	
	

	KNOWLEDGE

	K_W01
	P6S_WG
	The student knows in advanced degree the most important concepts related to motivation theories, motive and motivation issues.
	Knowledge test, discussion during problem-solving tasks in class, analytical skills; assessment of engagement.

	K_W04
	P6S_WG

	The student knows in advanced degree job satisfaction factors in employee management process.
	Knowledge test, discussion during problem-solving tasks in class, analytical skills; assessment of engagement.

	K_W06
	P6S_WG
	The student knows and understands in advanced degree concepts from various approaches in employee motivation process: psychodynamic, behavioral and cognitive.
	Knowledge test, discussion during problem-solving tasks in class, analytical skills; assessment of engagement.

	K_W9
K_W04
	P6S_WG
	The student knows in advanced degree the foundations of positive psychology approach in human motivation process, including employees.
	Knowledge test, discussion during problem-solving tasks in class, analytical skills; assessment of engagement.

	SKILLS

	K_U06
	P6S_UW
	The student possesses the skill of analyzing and evaluating appropriate motivation factors at work.
	Activity in class, conversation.

	K_U05
K_U08
	P6S_UW
P6S_UK
	The student is able to appropriately communicate important information and provide feedback.
	Activity in class, conversation.

	K_U07
K_U06
	P6S_UW
	The student is able to select tools for adequate influence on another person depending on the situation.
	Activity in class, conversation.

	SOCIAL COMPETENCES



	
K_K01
	P6S_KK
	The student is prepared for critical evaluation of own knowledge and skills. 
	Conversation and questions during lectures.

	Student workload (during teaching hours 1 hour = 45 minutes)**


	Full-time studies: 
attendance at lectures =
attendance at classes = 24 h
preparation for classes = 10 h
preparation for lectures =
preparation for assessment/exam = 14 h
completion of project tasks =
consultations = 2 h
e-learning =
assessment/exam = 2 h
other – self-study =
TOTAL: 50 h 
ECTS points: 2
including practical classes: 2

	Part-time studies:
attendance at lectures =
attendance at classes =
preparation for classes =
preparation for lectures =
preparation for assessment/exam =
completion of project tasks =
consultations =
e-learning =
assessment/exam =
other – self-study =
other (specify) =
TOTAL: 
Number of ECTS points: 
including practical classes: 

	PREREQUISITES 
	Preliminary knowledge of motivation theories, content theories and process theories. Basic knowledge of human resource management theories.

	SUBJECT CONTENT
(divided into
face-to-face
and
e-learning classes)
	Motivation – motivating
Intrinsic and extrinsic motivation
Job satisfaction factors
Motivational function and elements of motivation systems
How to motivate effectively
Motivation theories and philosophical foundations vs challenges in contemporary organizations
Optimism can be learned – positive psychology approach in motivation process

Content delivered in e-learning form: Not applicable.

	OBLIGATORY LITERATURE

	1. Jacek Woźniak „Współczesne systemy motywacyjne, Wyd. Profesjonalne PWN  2023.
2. Marcus Buckingham & Curt Coffman „Po pierwsze: Złam wszelkie zasady. Co najwięksi menadżerowie na świecie robią inaczej”, wyd. MT Biznes 2018.
3. H. Król, A. Ludwiczyński, „Zarządzanie Zasobami Ludzkimi”, Wyd. Naukowe PWN 2023.
4. Agnieszka Zakrzewska-Bielawska, Podstawy zarządzania Teoria i ćwiczenia, Wyd. Nieoczywiste, 2022.

	ADDITIONAL LITERATURE
	1. P. Lencioni, Przezwyciężanie pięciu dysfunkcji pracy zespołowej, MT Biznes.W-wa 2011
2. M. Juchnowicz, Zarządzanie przez zaangażowanie, PWE, Warszawa 2010
3. Ahmad, S. (2021). Motivation and performance: A psychological process. International Journal of Business and Management Research, 9(2), 104-112.
4. Dagenais-Desmarais, V., Leclerc, J. S., & Londei-Shortall, J. (2018). The relationship between employee motivation and psychological health at work: Work & Stress, 32(2), 147-167.

	SCIENTIFIC PUBLICATIONS OF PERSONS TEACHING CLASSES RELATED TO THE TOPICS OF THE MODULE
	1. Świerkosz-Hołysz, M., Pokolenie Z wkracza na rynek pracy [w:] Społeczeństwo i edukacja, Nr 21 (2) / 2016, s. 
2. Świerkosz-Hołysz, M., Menedżer w roli coacha [w:] Ekonomika i organizacja przedsiębiorstwa, Nr 9 (776) wrzesień 2014 s. 77-85

	TEACHING METHODS
(divided into
face-to-face
and e-learning classes)
	In a direct form:
Conversational mini-lecture; student-activating exercises – brainstorming, review of motivation theories, team work; reading texts/articles and discussion; student presentations on assigned topics.

In e-learning form: Not applicable.

	LEARNING AIDS
	Multimedia presentations, source texts, articles, flipchart, markers; author's materials for exercises.

	PROJECT
(if implemented
as part of the course module)
	Not applicable.

	FORM AND CONDITIONS OF ASSESSMENT
(divided into 
face-to-face classes and e-learning)
	Participation in classes – attendance and activity in classes.
Knowledge test.


* lecture-lecture, exercises- exercises, lab- laboratory, pr- project, e- e-learning.


