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	Field of study: Management Engineering

	Module/subject: Employee Training and Development Programs

	Education profile: practical

	Level of education: first-cycle studies

	Number of hours
per semester
	1
	2
	3
	4

	
	I
	II
	III
	IV
	V
	VI
	VII

	Full-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	24 exercises
	

	Part-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	

	Language of instruction
	English

	LECTURER
	[bookmark: _GoBack]

	FORM OF CLASSES
	Exercises

	SUBJECT OBJECTIVES
	Transmission of knowledge regarding individual stages of training process design, specificity of their implementation from needs analysis to training evaluation.

	Reference to learning outcomes
	Description of learning outcomes
	Method of verifying the learning outcome

	Programme learning outcome
	PRK
	
	

	KNOWLEDGE

	K_W06
K_W04
	P6S_WG
	The student knows in advanced degree methods of conducting training needs analysis.
	· Preparation of training needs analysis project; 
· Analysis during classes, case study; 
· Preparation of evaluation questionnaire.

	K_W06
	P6S_WG

	The student knows in advanced degree the specificity of implementing individual stages of training project.
	· Preparation of training needs analysis project; 
· Analysis during classes, case study; 
· Preparation of evaluation questionnaire.

	K_W06
K_W04
	P6S_WG
	The student knows in advanced degree methods of conducting training evaluation, indicating their characteristic features.
	· Preparation of training needs analysis project; 
· Analysis during classes, case study; 
· Preparation of evaluation questionnaire.

	SKILLS

	K_U02
K_U05
	P6S_UO 
P6S_UW
	The student is able to prepare training needs analysis project for selected training project.
	· Case study analysis; 
· Preparation of training needs analysis project; 
· Preparation of training evaluation questionnaire; indication of training objectives for selected training topic.

	K_U05
	P6S_UW
	The student is able to develop evaluation questionnaire for selected training.
	· Case study analysis;
· Preparation of training needs analysis project;
· Preparation of training evaluation questionnaire;
· Indication of training objectives for selected training topic.

	K_U02
	P6S_UO
	The student is able to describe training objectives in knowledge, skills and attitudes areas achieved by participants of selected trainings.
	· Case study analysis; 
· Preparation of training needs analysis project;
· Preparation of training evaluation questionnaire;
· Indication of training objectives for selected training topic.

	K_U05
	P6S_UW
	The student is able to link training programs with employee motivation system.
	· Case study analysis; 
· Preparation of training needs analysis project;
· Preparation of training evaluation questionnaire;
· Indication of training objectives for selected training topic.

	SOCIAL COMPETENCES



	
K_K02
	P6S_KR
	The student is prepared for responsible design and implementation of training activities, considering needs of various organizational stakeholders (employees, management, organization).
	· Case study analysis; 
· Preparation of training needs analysis project;
· Preparation of training evaluation questionnaire;
· Indication of training objectives for selected training topic.

	Student workload (during teaching hours 1 hour = 45 minutes)**


	Full-time studies: 
attendance at lectures =
attendance at classes = 24 h
preparation for classes = 10 h
preparation for lectures =
preparation for assessment/exam = 14 h
completion of project tasks =
consultations = 2 h
e-learning =
assessment/exam = 2 h
other – self-study =
TOTAL: 50 h
ECTS points: 2
including practical classes: 2
	Part-time studies:
attendance at lectures =
attendance at classes =
preparation for classes =
preparation for lectures =
preparation for assessment/exam =
completion of project tasks =
consultations =
e-learning =
assessment/exam =
other – self-study =
other (specify) =
TOTAL: 
Number of ECTS points: 
including practical classes: 

	PREREQUISITES 
	None.

	SUBJECT CONTENT
(divided into
face-to-face
and
e-learning classes)
	Content delivered in a direct form:
· Training as a project
· Stages of training project implementation and persons responsible for their execution
· Needs analysis – methods of conducting analysis
· Determining training objectives in knowledge, skills and attitudes areas
· Kolb's cycle in training process
· Training delivery methods (lecture, presentation, discussion, case study, games and simulations, video training, icebreakers, energizers)
· Training evaluation (Kirkpatrick model, creating evaluation questionnaire)
· Causes of training project failures

Content delivered in e-learning form: Not applicable.

	OBLIGATORY LITERATURE

	· M. Łaguna: Przygotowanie szkolenia, czyli jak dobry początek prowadzi do sukcesu, GWP 2011
· T. Boydell, M. Leary. Identyfikacja potrzeb szkoleniowych, Wolters Kluwer Oficyna Ekonomiczna, Kraków 2006.

	ADDITIONAL LITERATURE
	· A.Kozak: Metody prowadzenia szkoleń, czyli niezbędnik trenera, GWP, Gdańsk 2018
· M.Urban: Niekonwencjonalne metody szkoleniowe czyli jak uatrakcyjnić zajęcia, GWP 2010
· Cohen, E. (2017). Employee training and development. In CSR for HR (pp. 153-162). Routledge.
· Diamantidis, A. D., & Chatzoglou, P. D. (2014). Employee post‐training behaviour and performance: evaluating the results of the training process. International Journal of Training and Development, 18(3), 149-170.

	SCIENTIFIC PUBLICATIONS OF PERSONS TEACHING CLASSES RELATED TO THE TOPICS OF THE MODULE
	

	TEACHING METHODS
(divided into
face-to-face
and e-learning classes)
	In a direct form:
Theoretical knowledge updating, presentation, role-playing, case study, group discussion, work in subgroups.

In e-learning form: Not applicable.

	LEARNING AIDS
	Multimedia presentations, case study texts.

	PROJECT
(if implemented
as part of the course module)
	Objective: Practical application of acquired knowledge in designing needs analysis. The project includes organization description, including training group, and sources of information acquisition for needs analysis, type of acquired information and methods of conducting needs analysis.

Topic: Training needs analysis project for selected training project.

	FORM AND CONDITIONS OF ASSESSMENT
(divided into 
face-to-face classes and e-learning)
	Exercises: Credit with grade.

Direct form classes: Oral responses, class activity, training objectives design (role-playing).

E-learning form: Not applicable.


* lecture-lecture, exercises- exercises, lab- laboratory, pr- project, e- e-learning.


