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	Number of hours
per semester
	1
	2
	3
	4

	
	I
	II
	III
	IV
	V
	VI
	VII

	Full-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	22 exercises/25 project
	

	Part-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	

	Language of instruction
	English

	LECTURER
	[bookmark: _GoBack]

	FORM OF CLASSES
	Exercises/Project

	SUBJECT OBJECTIVES

	● Providing participants with knowledge on the creation, implementation and functioning of employee appraisal systems.  
● Familiarising students with the principles of conducting an appraisal interview correctly (as the most important part of the periodic appraisal system). 
● Discussing psychological barriers to assessing others and the mistakes most commonly made by assessors.

	Reference to learning outcomes
	Description of learning outcomes
	Method of verifying the learning outcome

	Programme learning outcome
	PRK
	
	

	KNOWLEDGE

	K_W04
	P6S_WG
	The student has an advanced knowledge of the objectives and main principle.
	multiple-choice test

	K_W05
	P6S_WG
P6S_WK
	The student has an advanced knowledge of the types of employee assessment criteria and the principles of their formulation.
	

	K_W05
	P6S_WG
P6S_WK
	The student has an advanced knowledge of the rules for creating assessment sheets.
	

	K_W06
	P6S_WG
	The student has an advanced knowledge of the principles of conducting an assessment interview that takes into account the motivational function and the rules of constructive feedback.
	

	K_W06
	P6S_WG
	The student  is familiar with psychological errors in assessment.
	

	SKILLS

	K_U01
	P6S_UW
	The student is able to assess   the main mistakes made at the stage of constructing performance appraisal systems
	Project task

	K_U03
	P6S_UW
	The student is able to distinguish between an effective and an incorrect performance appraisal interview.
	

	K_U03
	P6S_UW
	The student is able to  assess mistakes made during preparation for an appraisal interview and during the interview itself.
	

	K_U01
	P6S_UW
	The student is able to  recognise the main ‘psychological traps’ related to assessing other people.
	

	K_U03
	P6S_UW
	The student is able to  assess  irregularities in    
the functioning of periodic assessment systems.
	

	SOCIAL COMPETENCES

	K_K01
	P6S_KK

	The student is ready to recognise the role and importance of effective planning and functioning of periodic assessment systems in the company's HR policy and to link the effects of work assessment systems with other areas of the organisation's personnel policy.
	Discussion 
Project task

	Student workload (during teaching hours 1 hour = 45 minutes)**


	Full-time studies: 
attendance at lectures =
attendance at classes = 22 h
preparation for classes = 
preparation for lectures = 1 h
preparation for assessment/exam = 
completion of project tasks = 25 h
consultations = 2 h
e-learning =
assessment/exam = 2 h
other – self-study =
TOTAL: 50 h
ECTS points: 2
including practical classes: 2

	Part-time studies:
attendance at lectures =
attendance at classes =
preparation for classes =
preparation for lectures =
preparation for assessment/exam =
completion of project tasks =
consultations =
e-learning =
assessment/exam =
other – self-study =
other (specify) =
TOTAL: 52
Number of ECTS points: 2
including practical classes: 2


	PREREQUISITES 
	None.

	SUBJECT CONTENT
(divided into
face-to-face
and
e-learning classes)
	Content delivered directly: 
• The idea of creating employee appraisal systems.
• Forms of appraisal (ongoing appraisal vs. periodic appraisal).
• Functions of performance appraisals (evaluative, developmental).  
• Assessment criteria (performance, qualifications, behaviour, personality) and rules for their formulation.
• The assessment interview as the most important element of the employee assessment system. Functions of the assessment interview. Rules for conducting an assessment interview. Rules for providing feedback. 
• Preparing for the appraisal interview: a) by supervisors, b) by appraisees. 
• Mistakes made during appraisal interviews.  
• Psychological pitfalls in appraisal.
• Requirements for employee appraisal systems. 
• Procedure for developing and implementing employee appraisal systems. Introductory training for management staff. 
• Areas of application of periodic appraisal results in other areas of HR policy.
Content delivered in the form of e-learning: not applicable

	OBLIGATORY LITERATURE

	• Żukowska J., Metody oceny form rozwoju kompetencji pracowników, Wolters Kluwer, 2023
• Jurek P., Diagnoza kompetencji pracowników. Modele kompetencji uniwersalnych, menedżerskich i handlowych, Wydawnictwo Uniwersytetu Gdańskiego, 2019
• Spychała, M., Bartecki, T., & Brzóska, M. Employer branding–nowoczesne rozwiązanie problemu rotacji pracowników. Zeszyty Naukowe Politechniki Poznańskiej. Organizacja i Zarządzanie, 2019, nr 79, s. 163-179.
• Sidor - Rządkowska M., Kompetencyjne systemy ocen pracowników, Wolters Kluwer 2020.

	ADDITIONAL LITERATURE
	• Syguła L., Sługocka I., Pierwsza Ocena i Ocena Okresowa Członków Korpusu Służby Cywilnej. Indywidualny Program Rozwoju Zawodowego, CeDeWu Centrum Doradztwa i Wydawnictw, 2010
• Forsyth P., Okresowe ma przegranych w red. Z. Wiankowska - Ładyka, Biznes tom V, Zarządzanie Zasobami ludzkimi, Wydawnictwo Naukowe PWN S.A., Warszawa 2007 Armstrong M. (2010): Zarządzanie Zasobami Ludzkimi. Kraków: Wolters Kluwer Polska – OFICYNA.

	SCIENTIFIC PUBLICATIONS OF PERSONS TEACHING CLASSES RELATED TO THE TOPICS OF THE MODULE
	• Krowicki, P. (2022). Customer engagement - związki z kategoriami pokrewnymi i konteksty badawcze. Journal of Marketing and Market Studies, 29, Article 1. https://doi.org/10.33226/1231-7853.2022.1.4
• Dzieńdziora, J., & Smolarek, M. (2015). HUMAN CAPITAL AS A DETERMINANT IN THE IMPLEMENTATION OF PERSONNEL POLICY – PART 1: THEORETICAL ASSUMPTIONS. Zeszyty Naukowe Wyższej Szkoły Humanitas Zarządzanie, 16, Article 4. https://doi.org/10.5604/18998658.1186383
• Kot-Radojewska, M. (2017). Wartość kapitału ludzkiego w organizacji w kontekście elastycznych form zatrudnienia. Perspektywa interesariuszy (s. 246). Akademia WSB. https://katalogi.bn.org.pl/discovery/search?query=isbn,exact,9788365621313&tab=LibraryCatalog&search_scope=NLOP_IZ_NZ&vid=48OMNIS_NLOP:48OMNIS_NLOP&lang=pl&offset=0

	TEACHING METHODS
(divided into
face-to-face
and e-learning classes)
	In direct form:
Updating theoretical knowledge, group exercises, role-playing, developing original assessment models

In e-learning form: not applicable

	LEARNING AIDS
	Multimedia presentation, case study, assessment templates

	PROJECT
(if implemented
as part of the course module)
	Project task

	METHOD OF PASSING 
	Exercises – graded assessment – multiple-choice test.

	FORM AND CONDITIONS OF PASSING
	Face-to-face classes: oral responses, class participation, performance assessment (role-playing)
E-learning: Not applicable


* lecture-lecture, exercises- exercises, lab- laboratory, pr- project, e- e-learning.


