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	Number of hours
per semester
	1
	2
	3
	4

	
	I
	II
	III
	IV
	V
	VI
	VII

	Full-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	24 exercises

	Part-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	

	Language of instruction
	English

	LECTURER
	[bookmark: _GoBack]

	FORM OF CLASSES
	Exercises

	SUBJECT OBJECTIVES

	· Familiarization of students with the scientific achievements and practice of employee motivation in organizations at all management levels.
· Transmission of knowledge regarding motivation and motivating, as well as instruments for motivating employees.
· Transmission of knowledge regarding the construction of motivation and remuneration systems in contemporary organizations.
· Acquisition of skills in analyzing and designing motivation systems in enterprises.

	Reference to learning outcomes
	Description of learning outcomes
	Method of verifying the learning outcome

	Programme learning outcome
	PRK
	
	

	KNOWLEDGE

	K_W01
	P6S_WG
	The student knows in advanced degree concepts from the field of motivation and motivating, and discusses work motivation theories.
	Knowledge test.

	K_W03
	P6S_WG

	The student knows in advanced degree motivational tools and determines their impact on employee behavior.
	Knowledge test.

	K_W03
	P6S_WG
	The student knows in advanced degree motivation systems, their elements, tools, and principles of construction
	Knowledge test.

	K_W05
	P6S_WG
P6S_WK
	The student knows in advanced degree motivation and remuneration systems in contemporary organizations.
	Knowledge test.

	SKILLS

	K_U05
	P6S_UW
	The student acquires skills in selecting basic motivation means depending on the company's strategy, structure, and organizational culture.
	Case study analysis with discussion.

	K_U05
	P6S_UW
	The student is able to assess the impact of motivational tools on employee behavior.
	Case study analysis with discussion.

	K_U05
	P6S_UW
	The student is able to construct an effective motivation system.
	Case study analysis with discussion.

	SOCIAL COMPETENCES



	
K_K02
	P6S_KR
	The student is prepared to seek effective and ethical solutions in the area of employee motivation in organizations.
	Problem-solving in groups.

	Student workload (during teaching hours 1 hour = 45 minutes)**


	Full-time studies: 
attendance at lectures =
attendance at classes = 24 h
preparation for classes = 10 h
preparation for lectures =
preparation for assessment/exam = 14 h
completion of project tasks =
consultations = 2 h
e-learning =
assessment/exam = 2 h
other – self-study =
TOTAL: 50 h
ECTS points: 2
including practical classes: 2
	Part-time studies:
attendance at lectures =
attendance at classes =
preparation for classes =
preparation for lectures =
preparation for assessment/exam =
completion of project tasks =
consultations =
e-learning =
assessment/exam =
other – self-study =
other (specify) =
TOTAL: 
Number of ECTS points: 
including practical classes: 

	PREREQUISITES 
	Basic knowledge of human resource management.

	SUBJECT CONTENT
(divided into
face-to-face
and
e-learning classes)
	Content delivered in a direct form:
· Essence, objectives, and scope of motivation function in organizational management.
· Basic work motivation theories.
· Principles of effective employee motivation.
· Motivation tools and construction of employee motivation systems.
· Motivation and personnel policy in the company.
· Performance appraisal and its motivational function.
· Remuneration systems in enterprises.
· Problems of motivating and remunerating managerial staff in enterprises.

Content delivered in e-learning form: Not applicable.

	OBLIGATORY LITERATURE

	· Kopertyńska M.W., Motywowanie pracowników. Teoria i praktyka, Placet, Wyd.2, Warszawa 2018
· Wożniak. J, Współczesne systemy motywacyjne, Wydawnictwo Naukowe PWN, Warszawa 2018. 
· Thomas M., Mistrzowskie zarządzanie ludźmi. Tworzenie skutecznego zespołu    poprzez motywowanie wspieranie i przywództwo, Oficyna Wolters Kluwer, Kraków 2010.

	ADDITIONAL LITERATURE
	· „Pietroń-Pyszczek, Motywowanie pracowników. Wskazówki dla menedżerów, MARINA, Wrocław 2015. 
· Podmoroff D., 365 sposobów na codzienne motywowanie i nagradzanie pracowników, Oficyna Wolters Kluwer, Kraków 2010.
· Van Eerde, W. (2015). Motivation and reward systems. Wiley encyclopedia of management, 1-4.
· Wegge, Jürgen, et al. "Promoting work motivation in organizations." Journal of personnel psychology (2011).

	SCIENTIFIC PUBLICATIONS OF PERSONS TEACHING CLASSES RELATED TO THE TOPICS OF THE MODULE
	· Wojciech, K., Mariusz, W., Jorg, D., & Zborowska, d. n. o. z. K. (2016). Systemy motywacyjne w zarządzaniu organizacjami. W Wybrane zagadnienia teorii i praktyki zarządzania w ochronie zdrowia. (s. s). Śląski Uniwersytet Medyczny w Katowicach
· Grzesiak, M., Grabiec, O., & Bilińska, K. (2024). The Impact of Employee Motivation on the Performance of Organisations. European Research Studies Journal, Article 27(3).	
· Dzieńdziora, J., & Smolarek, M. (2016). Analiza systemu motywacji w ocenie pracowników badanego przedsiębiorstwa - studium przypadku. Zeszyty Naukowe Wyższej Szkoły Humanitas Zarządzanie, Article 3. https://www.humanitas.edu.pl/resources/upload/dokumenty/Wydawnictwo/Zarzadzanie_zeszyt/Zarz%203_2016%20podzielone/04.pd

	TEACHING METHODS
(divided into
face-to-face
and e-learning classes)
	In a direct form:
· Lecture with multimedia presentation.
· Case study analysis with discussion.
· Problem-solving tasks.

In e-learning form: Not applicable.

	LEARNING AIDS
	Multimedia presentations, case study descriptions.

	PROJECT
(if implemented
as part of the course module)
	Not applicable.

	FORM AND CONDITIONS OF ASSESSMENT
(divided into 
face-to-face classes and e-learning)
	· Test covering the program content.
· Assessment of student activity during classes.

A prerequisite for obtaining credit is achieving a positive grade from all assessment forms specified in the subject program, considering the quantitative assessment criteria defined in the WSB University Framework Student Assessment System.


* lecture-lecture, exercises- exercises, lab- laboratory, pr- project, e- e-learning.


