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	Field of study: Management Engineering

	Module/subject: Diagnosis and Assessment of Employee Competencies

	Education profile: practical

	Level of education: first-cycle studies

	Number of hours
per semester
	1
	2
	3
	4

	
	I
	II
	III
	IV
	V
	VI
	VII

	Full-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	24 exercises

	Part-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	

	Language of instruction
	English

	LECTURER
	[bookmark: _GoBack]

	FORM OF CLASSES
	Exercises

	SUBJECT OBJECTIVES

	The objective of the exercises is to familiarize students with and develop their practical skills in diagnosing and assessing employee competencies within organizations. Students will become acquainted with theoretical foundations and contemporary competency concepts, as well as methods of measurement, research tools, and principles of result interpretation.

	Reference to learning outcomes
	Description of learning outcomes
	Method of verifying the learning outcome

	Programme learning outcome
	PRK
	
	

	KNOWLEDGE

	K_W03
	P6S_WG
	The student knows in advanced degree and understands key concepts concerning professional competencies, their structure, and significance in organizational functioning.
	Discussion, case study analysis.

	K_W8
	P6S_WG

	The student knows in advanced degree methods and tools for competency diagnosis and principles of their selection for organizational context.
	Assessment of developed diagnostic tools, project work.

	K_W04
	P6S_WG
	The student knows in advanced degree principles of competency assessment and development in organizations, understands the significance of assessment for career path planning and employee development.
	Project presentation and discussion.

	SKILLS

	K_U01
	P6S_UW
	The student is able to analyze organizational phenomena and processes, identify areas requiring competency diagnosis.
	Case study.

	K_U03
	P6S_UW
	The student is able to acquire, analyze, and interpret data concerning employee competencies, applying appropriate diagnostic tools.
	Development of competency diagnosis report.

	K_U06
	P6S_UW
	The student is able to select competency assessment methods and tools for organizational objectives, design competency assessment process, and develop development recommendations.
	Team project, presentation.

	K_U08
	P6S_UK
	The student is able to precisely and coherently present competency diagnosis results and development action recommendations in written and oral form.
	Project presentation, team feedback.

	SOCIAL COMPETENCES



	
K_K01
	P6S_KK
	The student is prepared for critical evaluation of possessed knowledge and applied competency assessment methods; acknowledges the importance of ethics and objectivity in employee assessment process.
	Observation of group work, moderated discussion.

	K_K02
	P6S_KR
	The student is aware of ethical aspects of employee assessment process, is prepared to maintain confidentiality and professionalism in action.
	Peer assessment in team project.

	K_K03
	P6S_KO
	The student is prepared to collaborate in diagnostic teams and participate in projects related to competency assessment and development.
	Observation of group work, project activity.

	Student workload (during teaching hours 1 hour = 45 minutes)**


	Full-time studies: 
attendance at lectures =
attendance at classes = 24 h
preparation for classes = 10 h
preparation for lectures =
preparation for assessment/exam = 14 h
completion of project tasks =
consultations = 2 h
e-learning =
assessment/exam = 2 h
other – self-study =
TOTAL: 50 h
ECTS points: 2
including practical classes: 2

	Part-time studies:
attendance at lectures =
attendance at classes =
preparation for classes =
preparation for lectures =
preparation for assessment/exam =
completion of project tasks =
consultations =
e-learning =
assessment/exam =
other – self-study =
other (specify) =
TOTAL: 
Number of ECTS points: 
including practical classes: 

	PREREQUISITES 
	Not applicable.

	SUBJECT CONTENT
(divided into
face-to-face
and
e-learning classes)
	Content delivered in a direct form:
1. Employee competency diagnosis
· Concept, types, and classifications of competencies.
· Competency models and profiles.
· Competency diagnosis process and assessment methods and tools (including AC/DC, competency-based interview, tests, 360° assessment).
· Competencies of the future and contemporary trends in competency management.
2. Job descriptions and competency-based management
· Competency-based job descriptions and their key elements.
· Application of competency profiles in recruitment, assessment, and employee development processes.
3. Employee appraisal and developmental feedback
· Objectives, functions, and methods of employee appraisal.
· Manager's role and principles of conducting appraisal interviews.
· Difficult situations and ethical aspects in assessment process.
4. Talent management and competency development
· Concept of talent and its significance in organizations.
· Talent development programs and competency development paths.
5. Practical project (credit project)
· Development and presentation of competency diagnosis project for selected position or team.

Content delivered in e-learning form: Not applicable.

	OBLIGATORY LITERATURE

	· Filipowicz G., Zarządzanie kompetencjami. Perspektywa firmowa i osobista, Wolters Kluwer, 2024.
· Oleksyn T., Zarządzanie kompetencjami. Teoria i praktyka, Wolters Kluwer, 2021.
· Kupczyk T., Stor M., Zarządzanie kompetencjami. Teoria, badania i praktyka biznesowa, Polskie Wydawnictwo Ekonomiczne, Wrocław 2017.
· Pocztowski A. (red.), Zarządzanie zasobami ludzkimi: Strategie - procesy – metody, Polskie Wydawnictwo Ekonomiczne, Warszawa 2008.
· Nikodemska S., Assessment Development Center. Projektowanie procesu i narzędzi oceny, Wydawnictwo INFOR PL SA, Warszawa 2018.
· Pocztowski A. (red.), Zarządzanie talentami w organizacji, Oficyna a Wolters Kluwer business, Kraków 2008

	ADDITIONAL LITERATURE
	· Szczepańska-Woszczyna K.., Management theory, innovation and organisation. A model of managerial competencies, Routledge, New York 2021.
· Armstrong, M., & Taylor, S. (2020). Armstrong’s Handbook of Human Resource Management Practice. London: Kogan Page Publishers.
· Dubois D.D., Rothwell W.J., Zarządzanie zasobami ludzkimi oparte na kompetencjach, Wydawnictwo helion, Gliwice 2008.

	SCIENTIFIC PUBLICATIONS OF PERSONS TEACHING CLASSES RELATED TO THE TOPICS OF THE MODULE
	1. Best Full Paper Award w sekcji Inter-Organisational Collaboration podczas międzynarodowej konferencji British Academy of Management (BAM 2025) za artykuł “Sex Differences in Stakeholder Engagement: Managerial Perceptions and Interorganizational Relationships in Poland’s ICT Sector” (współautorstwo z dr Oskarem Koschem).
2. Publikacja “Commercialization of Innovations through Internationalization: A Systematic Literature Review”, Business: Theory and Practice (2019).


	TEACHING METHODS
(divided into
face-to-face
and e-learning classes)
	In a direct form: Case study analysis, assessment process simulations, group work, moderated discussion.

In e-learning form: Not applicable.

	LEARNING AIDS
	Textbooks in book form, computer, Internet, multimedia presentations.

	PROJECT
(if implemented
as part of the course module)
	Objective: Development of comprehensive competency assessment tool for selected position or team.
Topic: Competency diagnosis in organizational practice - development of profile and assessment method.
Form: Team work with results presentation.

	FORM AND CONDITIONS OF ASSESSMENT
(divided into 
face-to-face classes and e-learning)
	Activity during classes and participation in discussions (30%)
Team project implementation (70%)
Attendance at classes and positive project evaluation required for credit.


* lecture-lecture, exercises- exercises, lab- laboratory, pr- project, e- e-learning.


