	
WSB University
Kraków Campus

	Field of study: Management Engineering

	Module/subject: Total    

	Education profile: practical

	Level of education: first-cycle studies

	Number of hours
per semester
	1
	2
	3
	4

	
	I
	II
	III
	IV
	V
	VI
	VII

	Full-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	24  excercises

	Part-time studies
(lecture/excercises/lab/pr/e)*
	
	
	
	
	
	
	

	Language of instruction
	English

	LECTURER
	

	FORM OF CLASSES
	Exercises

	SUBJECT OBJECTIVES

	To familiarize students with the philosophy of TQM and its practical implementation in an organization.

	

	Reference to learning outcomes
	Description of learning outcomes
	Method of verifying the learning outcome

	Programme learning outcome
	PRK
	
	

	KNOWLEDGE

	K_W01
	P6S_WG

	The student has an advanced knowledge of terminology and selected issues related to organizational management.  
	Assessment of practical tasks - project based on the example of company X

	K_W13
	P6S_WG
	The student has an advanced knowledge of the fundamental principles of Total Quality Management and related concepts.
	

	K_W13
	P6S_WG
	The student has an advanced knowledge of selected TQM tools.
	

	
	
	
	

	SKILLS

	K_U05
K_U04
	P6S_UW
	The student is able to apply TQM principles and tools to analyze and improve processes in an enterprise
	Assessment of practical tasks - project based on the example of company X

	K_U01
K_U07
K_U04
K_U05
	P6S_UW
	The student has the ability to build a management strategy based on TQM principles.
	

	K_U06
	P6S_UW
	The student is able to assess the benefits, obstacles, and groups of reasons for the ineffective implementation of TQM.	
	

	K_U07
	P6S_UW
	The student is able to propose solutions to increase the effectiveness of the quality management system.
	

	SOCIAL COMPETENCES

	K_K02

	P6S_KR

	The student is ready to support quality improvement and a culture of continuous improvement in the organization.
	Assessment of student engagement and observation of behavior during practical tasks in class.

	Student workload (during teaching hours 1 hour = 45 minutes)**


	Full-time studies: 
attendance at lectures =
attendance at classes = 24h
preparation for classes =10h
preparation for lectures =
preparation for assessment/exam =12h
completion of project tasks =
consultations =2h
e-learning =
assessment/exam =2h
other – self-study =
TOTAL: 
ECTS points: 2
[bookmark: _GoBack]including practical classes: 50h

	Part-time studies:
attendance at lectures =
attendance at classes =
preparation for classes =
preparation for lectures =
preparation for assessment/exam =
completion of project tasks =
consultations =
e-learning =
assessment/exam =
other – self-study =
other (specify) =
TOTAL: 52
Number of ECTS points: 2
including practical classes: 2


	PREREQUISITES 
	Knowledge of the basics of business management and related terminology, as well as basic terminology related to quality management.

	SUBJECT CONTENT
(divided into
face-to-face
and
e-learning classes)
	Content delivered in face-to-face classes:
- introduction to quality management in business;
- fundamental principles of modern TQM and the European TQM model – 4 key management principles;
- TQ – total quality and Deming's 14 famous principles;
- principles of building a business management strategy based on the TQM philosophy;
- TQM tools;
- benefits for organizations from implementing TQM;
- groups of reasons for the ineffective application of TQM principles;
- obstacles to implementing a strategy based on the TQM philosophy;
Content delivered in the form of e-learning: Not applicable

	OBLIGATORY LITERATURE

	- Dale, B. G., Total Quality Management, 5th ed., Wiley-Blackwell, Chichester 2015.
- Evans, J. R., & Lindsay, W. M., Managing for Quality and Performance Excellence, 11th ed., Cengage Learning, Boston 2020
- Narundana, V. T., & Defrizal. (2024). A literature review: quality management. Journal of Management, Business and Social Sciences, 1(3)

	ADDITIONAL LITERATURE
	- Dahlgaard-Park, S. M., Reyes, L., & Chen, C. K. (2018). The evolution and convergence of total quality management and management theories. Total Quality Management & Business Excellence, 29(9-10), 1108-1128.
- Koskela, L., Tezel, A., & Patel, V. (2019). Theory of quality management: Its origins and history.

	SCIENTIFIC PUBLICATIONS OF PERSONS TEACHING CLASSES RELATED TO THE TOPICS OF THE MODULE
	Karaś, R. (2020). Quality Management in Transport Related to Thermal Treatment of PVC Profiles in Windows Production. W K. S. Soliman (Redaktor), Proceedings of the 35th International Business Information Management Association Conference (IBIMA). https://ibima.org/accepted-paper/quality-management-in-transport-related-to-thermal-treatment-of-pvc-profiles-in-windows-production/
Zavadska, Z., & Zavadsky, J. (2018). Quality managers and their future technological expectations related to Industry 4.0. Total Quality Management & Business Excellence, 31, Article 7–8. https://doi.org/10.1080/14783363.2018.1444474
Piontek, F. (2020). Integrated Environmental Quality Management as a Function of the Adopted Concept of Development. Annual Set the Environment Protection, 22, Article 2. http://yadda.icm.edu.pl/baztech/element/bwmeta1.element.baztech-441baa3d-6c7d-4c6d-899b-67e932e231d0

	TEACHING METHODS
(divided into
face-to-face
and e-learning classes)
	Face-to-face:
- Exercises using teaching materials and multimedia presentations;
- Case studies;
- Group work;
- Discussions.

	LEARNING AIDS
	Multimedia presentation, source texts

	PROJECT
(if implemented
as part of the course module)
	Not applicable.

	METHOD OF PASSING 
	Exercises - assessment of activity during classes, assessment of practical tasks carried out during classes - project based on the example of company X
- In order to pass, students must obtain a positive grade in all forms of assessment provided for in the course program, taking into account the quantitative assessment criteria specified in the Framework System for Student Assessment at the WSB University.

	FORM AND CONDITIONS OF PASSING
	


* lecture-lecture, exercises- exercises, lab- laboratory, pr- project, e- e-learning.


